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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
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Item 7.01 Regulation FD Disclosure
On January 14, 2011, JPMorgan Chase & Co. (“JPMorgan Chase” or the “Firm”) held an investor presentation to review fourth quarter 2010 earnings.

Exhibit 99.1 is a copy of slides furnished at, and posted on the Firm’s website in connection with, the presentation. The slides are being furnished pursuant to
Item 7.01, and the information contained therein shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, or otherwise
subject to the liabilities under that Section. Furthermore, the information contained in Exhibit 99.1 shall not be deemed to be incorporated by reference into
the filings of the Firm under the Securities Act of 1933.

This current report on Form 8-K (including the Exhibits hereto) contains forward-looking statements within the meaning of the Private Securities Litigation
Reform Act of 1995. Such statements are based upon the current beliefs and expectations of JPMorgan Chase’s management and are subject to significant
risks and uncertainties. Actual results may differ from those set forth in the forward-looking statements. Factors that could cause JPMorgan Chase’s actual
results to differ materially from those described in the forward-looking statements can be found in the Firm’s Annual Report on Form 10-K for the year ended
December 31, 2009, and Quarterly Reports on Form 10-Q for the quarters ended March 31, 2010, June 30, 2010 and September 30, 2010, each of which has
been filed with the Securities and Exchange Commission and is available on JPMorgan Chase’s website (www.jpmorganchase.com) and on the Securities and
Exchange Commission’s website (www.sec.gov). JPMorgan Chase does not undertake to update the forward-looking statements to reflect the impact of
circumstances or events that may arise dafter the date of the forward-looking statements.

Item 9.01 Financial Statements and Exhibits

(d) Exhibits

Exhibit Number Description of Exhibit

99.1 JPMorgan Chase & Co. Analyst Presentation Slides — Fourth Quarter 2010 Financial Results
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

JPMORGAN CHASE & CO.
(Registrant)

By: /s/ Louis Rauchenberger
Louis Rauchenberger

Managing Director and Controller
[Principal Accounting Officer]

Dated: January 14, 2011
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Exhibit Number Description of Exhibit

99.1 JPMorgan Chase & Co. Analyst Presentation Slides — Fourth Quarter 2010 Financial Results

4



Exhibit 99.1

FINANCIAL RESULTS

410

January 14, 2011

JPMORGAN CHASE & Co.




FINAMCIAL REBULTS

2010 Full year and 4Q10 financial highlights

m FY10 Net income of $17.48; EPS of $3.96; revenue of $104.8B"
B 4010 Met income of $4.8B; EPS of $1.12; revenue of $26.787

m 4010 results include the following significant items:

5 in millions, excluding EPS

Pretax Met Income EPS

Net increase to RFS loan loss allowance ($930) ($577) (50.14)
Card reduction to loan loss allowance 2,000 1,240 0.30
Carporate increase to litigation reserve (1,500) (930) (0.22)
Carporate securities gains 1,199 743 0.18

m Solid performance across most businesses

m Forfress balance sheet strengthened
u Basel | Tier 1 Common? of $115B, or 9.8%
m Estimated Basel Il Tier 1 Common of 7.0%
» Credit reserves at $33.0B; loan loss coverage ratio at 4.5% of total loans®

" Sae nota 1 on sldae 71
i oo nota 3 aon slide 21

1 Sme oo 2 on side 21 1 JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

2010 Full year managed results’

% in millions, excluding EPS

$ OHU)
FY2010  FY2000  FYz2o00
Revenue (FTE)' 104,842  H108,847  [$3,805)
Credit Costs' 16,639 38,458  (21,819)
Expense 51,196 52,352 &8,844
Reported Net Income $17.370 $11.728 5,642
MNet Income Applicable to Common Stock £15,764 £B,774 46,990
Reported EPS C$3.96 O $2.26 $1.70
ROE*? 10% 7%
ROE Met of GW** 15% 1%
ROTCE®®* 15% 1%

" Bee nete 190 gide 21

1 Aotual nsmibars lor all panods, nol ovarundes

IKet income usad io cakculale the mbos for FY2008 axchudes o ane-time, non-cash negatse adjustmant of £1.18 resuting from the repayment of TARF
predemed capital

“ Bes nobe 4 00 gide 21

2 JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

4210 Financial results’

% in millions, excluding EPS

1 Ses e 1 en sl 21
5 Actual numbars for all parods, nob cwerundar
1 Sew nole 4 on side 21

$ 0/(U)

4Q10 3Q10 4Q09
Revenue (FTE)' $2387  §1,486
Credit Costs' 3,043 (180)  (5,858)
Expense 16,043 1,645 4,039
Reported Net Income $4,831 $413  §1,553
Met Income Applicable to Commaon Stock  $4.,412 $393  $1.480
Reported EPS $0.11  $0.38
ROE* 11% 10% 8%
ROE Net of GW? 168% 15% 11%
ROTCE®* 16% 15% 12%

JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Investment Bank

5 in millions

o sonw
Ac0 acna A0
Fiavanus 3860 §1.261
Inwestmert Banking Fess 1,833 a31 (50}
Fixad Income Markels 2875 [248) 140
Equity Marksis 1,128 " 157
Cradit Portfolo ary 84 1048
Credil Costa 271) 129) (o0}
Expansa 4,201 497 1,815
K& Income 5215 (400
Kay Statistics ESEIE'
Ovemaad Halio Ba% B9%: AE%
CompRevenus 30% 38% 1%
EOP Loans $536 549
Alowance for Loan Losses 1.8 2.0 38
MPLs 536 324 515
Met Charge-off Fate™ 017 025%  527%
ALL f Loans™® 351% 385%  6.13%
ROE* 15% 13% 23%
WAR (Smm)” 78 =] 124
ECP Equily 2400 F40.0 g330

Achirureem b 2 peviod, ol penLUnGe
LGN DO O KO 1A B WD Gl I AN (LRI W 0 K065 07 TN i el
chasge-al el

S0 il i b i e Ko o i of Lo st o b s of st Laiscied CoraTaechal g pu
CATLITY I ACCTH TIATOR S ST NI NI, St JNT U 1, STTIIL TS eqrisg (A Ior K05 was B EER
* Caieasi e et o et sty 0110, 20110 i rl 5006 dverics eeuily sh S4007, BHTT, and S0,
TEERETR

Fresaraes Trcing e § e Porticlio 'WAR i B7% corfidecs infar
© PR i P 0 S 0 b 0 1 LU Bk o T o6 oot in qomps ssdion dsaied fon
133/2003 o /55D 1 40 reswward Sarkrg ey which i & ror-JAAF linercial remsrs. Pistio mx repcried o
FrAmmng i ma U K. faas Parrns Tad wes i

Met income of $1.58 on revenue of $6.28
® ROE of 15%

IB fees of $1.8B down 3% YoY

® Ranked #1 YTD in Global Investmant Banking
Fees

Fixed Income and Equity Markets revenue of
£4.08 up 8% YoY, reflecting solid client revenue

Credit Portfolio revenue of $377mm primarily
reflecting NIl and fees on retained loans

Credit cost benefit of $271mm reflecting a
reduction in the allowance largaly related to nat
repayments and loan sales

Expense of $4.2B up B4% YoY due to higher
performance-based compensation and other nen-
compensation expense, including increased
litigation reserves

» FY compirevenue of 3595

JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Retail Financial Services

Retail Financial Services (% in millions)

4010 300 4008

Mat Irdemast |rooms N [T (&241)

Konimerest Ravanss 3,685 08 1,087
Favarnis (‘iﬁ{) 370 sA%A
Experse i w7 B2
Pre-Provision Fretms $3,1m sET2 it
Ciradit Costs 2,455 508 (1,773
Met incame (8199} 1,107
EQF Eouity (58] ] 28 25
ROE™ 10 13% =i
Mems:
AFS Ned income Excl, Raai Estate Pofiolios 51,80 TG £330
AOE Excl. Beal Esizte Portolios ™ 2% 23% 4%

g — Ky Dvivera' (§ in bllions)

Avaings Dapods $aza27 23355 333338
De=posil Mangin 300 d0En 30ER
Chsching Acosents jmm) T3 70 25T
A ol Branchas 5,268 5182 5,754

Martgage Banking & Other Cansumer Lending — Koy Drivers" [ in billors)
Mosgage Loan Orginabons £808 05 t 1))
Zrd Parly kg Leans Swe'd [E0F) §5e3 1,013 3102
Auln Crgingors E2 R ] il £5a
A Lowdes §763 LR s

* dec s il e B all gk, ol oVt

3 U o] s T S S BN SR T ST, AT 8 SN e R, S S
gt
¥ G0 DRSEE 0N EeZIgE DO ASEeage oy o S0 13S0 ane S50 was 318 38, R ABand HIG EE
i

Retail Banking
® Average deposits of 333B8.76 up 3% YoY and 1% ol

® Branch production statistics:
B Checking accounts up 6% Yo and 1% QoQ
» Mortgage originations up 68% Yo and 21% Qo

® Business Banking originations up 114% YoY and 27% Qo

Mortgage Banking & Other Consumer Lending

» Total Mortgage Banking & Other Consumer Lending
onginations of $55.68:

B Mortgage loan originations up 46% Yo and 24% Qo0
B Auto originations down 18% Yo and 21% Qo

5 JPMoRrGAN CHasE & Co.




FINAMCIAL REBULTS

Retail Financial Services

Retail Banking and Mortgage Banking & Other Consumer Lending

S inmillions

Met Inisiest income
Pznivlames] Incomes
Haverus
Expenss
Pen-Provision Prabx
Lpanil oot
Hast Iroome

Haverwa [axcl. MSH Hisk Managamanm]

2R Pask Mansgement
Roverun

B Flapuschoss Lasdas (Contia-Faseria)

Expinss
FPoo-Prosision Frobo
Gl Ceonsn
Mat Ireome

Meatgags Banking & Dthet Conawmer Lending

A
$2.560 shEp e
1.715 2 )|
54,408 28 @112
2 568 (111} a4
F1.740 3 206}
FE] (1aR (175}
e @
$2.502 41,004 §1,008]
206 (11} £
2780 {LiH] 1,185
(5340} S5 3323
1,743 HE 50|
§1.040 Fhan HH06)
L] (i3 (19a)
370 53

B Retail Banking net income of $854mm down 7% Yo'Y:
m Total revenue of 54 4B down 2% Yo drivan by

lowiar deposit-related fees, panially offzet by an
increase in deposil balances

Credit costs of $73mm down 715% YoY includes a
reduction in allowance tor loan losses of $100mm
in Business Banking

Expenss up 4% Yo resulting from sales force
INCreases

u Margage Banking & Other Consumer Lending net
income of 3577mm up from $266mm in the prior year

u Total revenue, excluding MSR risk managemeant

results, of $2.58 up G7% Yo driven by higher
orignation volumes and wider manging

— Repurchaze losses of $340mm, down

F323mm Yo

Credit costs of $46mm down B15% YoY includes a
reduction in allowance for loan losses of 5150mm
in Auto Finance
Expenss up 50% Yo due to default-related costs,
including costs associated with foreclosure
affidavit-related delays

JPMoRrGAN CHasE & Co.




FINAMCIAL REBULTS

Retail Financial Services
Heal Eslate Portfolios

g in millions

£ QL

2010 010 400

R 1320 34 [EMT
Exparsa 413 28 {152
Pre-Proiakn Pratax 916 1) $45)
et Gharga-Ots 1,788 575 a1
Changs in Alowance 548 585 LI
Cradit Costa 337 1440 {1,403
et Income BETE) a5
Mevrra: ALLY EOF Loans BATS F2E%  G.E5%

Key Drivers’ (§ in billiona)

Total Avg Loans Frava SP34.5
Mg Homa Equity Loans Cwned” 149 1188
fug Mortgags Laans Owned® 114 1150

SI56.4
1300
1287

* Aschuml nuambers o all pa beds. ol o undar
# Eardurias: | mpact ol pUnchiosd)

e ssquirid e et f s WAKD Innsacins, An Alowsncs

Tor bosan krisaes of 34 96 EFEH and 51 2B was mecorded fon T boans o 4040, 5000 and 4000, wapotively

¥ Inchtes pURchass CreciH ML AN ST L 01 e Wakh) Tarssciing

m Netloss of $823mm compared with a nel loss

of 51.7B in the prior yaar

® Total revenue of $1.38 down 14% YoY driven
by a decling in net interest income as a result
af partfolio runoff

® Credit costs of 52.38 reflect net charge-offs
of $1.8B and a nat addition of $548mm to the
allowancs for loan losses

B Expense down 27% Yoy reflectinga
decrease in foreclozed asset expense

JPMoRrGAN CHasE & Co.




FINAMCIAL REBULTS

Home Lending update

Key statistics'

4310 4010

Reporied Adjusted 3010 400%
EOF owned portfolio ($8)
Haime Equity BERA4 201.7  H1014
Prime Morigags” EE.D EB.7 53,4
Subprime Mortgage 1.3 1240 125
Met charge-offs (Smm)
Harne Equity 7az gres 730 81177
Prirmie Mergage’ 528 241 265 5GE
Subprime Mortgage 4249 g, 206 452
Tetal #1740 51145 )51 501 2,197
Met rate’
Harne Exquity 4% 3% 310% 4.5
Prime Morigage AT LT 184% 381%
Subprime Morlgage 14,42% 6.12% 6.64% 14.01%

loarns [Smm)

Hame Equity 51,2683 1,261 §1,685
Prirme Morlgegs' 3,840 4360 4300
Subprime Mortgage 2210 2640 3048

! Excloch 4310 EDF homm aquiy, prime mongege end ek ime rorigege 25 e oo s parnd ioen of 5945
BAT.IE 000 B3 AE. ety SOOLASE] 0 1 OF 1h WAl Wl dn i

Ericing izalaroms inchuds ol rorciedil- rrsessd prome mofgace balesce heid by Retad Firarcial Sanicn, nclcing
Bt G150 B e G R 3, R0 A SN SR O AT, e By S (R R RS ES raad
ooz A incudad in Wiorigage Faraing & v Cons smor Londing

W1 ERIR-0NKS 0 ISRTLOTNY] T Lo 101 VRarial By LS. et I agaesics
= Loan e e used | v b caiculaion of e achaisd
I of pd cha et o delircunt loars

ol o g oF a0 T gl o b st et i o

Owearall commentary

B Delinguencies flal 1o slightly improved in 40

m Current quarter net charge-offs included a one-time
$632mm adjustment related to the timing of when
we take net charge-offs for delinquent loans

B Excluding one-time impact, home equity net
charge-offs are relatively flat while morigage loan
portfolios net charge-offs modestly improved QoQ

B 5950mm reduction in allowance for loan losses in
home lending

= Total quarerly nel charge-offs running at $1.2B +-

Purchased credit-impaired loans

B Total purchased credit-impaired portfoha divided
into separate pools for impairment analysis

® Increase in the allowance for loan losses of $2.18
largely related to Home Equity and to a lesser
extent Option ARMs

] JPMorGAaN CHASE & Co,




FINAMCIAL REBULTS

Retail Financial Services — year-end 2010 reserve position

u Mortgage repurchase risk assessed and appropriately reserved
u Agency repurchase exposure
Repurchase losses life to date of $2.6B

End of period reserve balance of $3.0B; reserved for presented and probable
future demands

2011 realized losses estimated at $1.2B +/-
u Private label exposure — we have significant reserves

® Real Estate Portfolios

= Total reserves of $9.7B (excluding WaMu purchased credit-impaired) remain; 4Q10
NCOs annualized (before one-time impact) of $4.6B

B WaMu purchased credit-impaired portfolio is appropriately reserved for best estimate
of remaining lifetime losses

Based on current conditions, we believe we are well-reserved going into 2011

g JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Update on foreclosure process

We make every effort to avoid foreclosure

® Oflered over 1mm modifications; 285,000 complated
u Prevented foreclosures at 2x the rate of those completed
= 51 Chase Home Ownership Centers (CHOCs) — plan to add 25 more In 2011

® 5,000 loss mitigation counselors to assist borrowears, across the country

Key facts about foreclosures

® Average delinquancy at foreclosura is 14 months

B Recent foreclosure sales showed the following customeanioan charactenistics:
= 57% non-owner occupied, of which 52% were vacant at foreclosure

B 43% ownar-pccupied, of which:
25%, weara vacant at foreclosure
—  53% did not qualify for modification (2.9., High OTI, unemployed, ete.)
— 18% did not respond to solicitations or trial modifications

Update on foreclosure process

B |n SeptembenCOctober, we suzpended approximately 127,000 foreclosures in 43 states

® Enhaneced fersclosure processas
m Al personnel invaheed in foreclosure affidavit process re-trained and re-certitied
m Al loans subject to pre-foreclosure sals review to confirm foreclosures are appropriate
®m Implemented revised guality assurance and quality control processes

= Wa ara rezuming loraclosura proceadings

10 JPMorGAan CHasE & Co,




FINAMCIAL REBULTS

Card Services’

5 in millions

1= E—

4610 agng AQE

Revanue 54,044 157} ($902)
Cradh Cosla 671 B2} (3,508
Expensa 1,614 i3] 1@

hat Income £1,254 564 §1.605

Kay Statiztics Incl Wabdu (387

ROD (pretax) GOFE  33FE (108)%
ROE® 3% 19% A%
EQP Equity 150 $15.0 §15.0
Koy Statistics Exel. Wakk (SEF°

Awg Oulstardings $1ME  B1248 §1428
EQP Oustandings $1238 51218  F1438
Sales Valume $832  &7ea £757
haw Azets Opensd () 34 a7 3z
Nat Inkarest Margin 2.16% 8.98% .40%
et Charge-Off Rabe 7.08% N B.06% @ H64%
204 Day Dalinquancy Rata AER% S 41F% REDI%

18ce roda 1 on shoe 21

£ Atual numbans for all periods, nol overunder. Statistos inchude loars hokd for sale
T Cakulated based on suersgs equity; #210, 3210 and 000 average equlty was
E1SE

® Net income of $1.3B compared with a nef loss of
$306mm in the prior year

® Credit costs of 567 1mm reflect lower net charge-
offs and a reduction of $2.0B to the allowance for
loan losses, reflecting lower estimated losses
= Met charge-off rate (excluding the Wahu
portfolio) of 7.08% down from 8.06% in 3010
and 8.64% in 4009

» End-of-perod outstandings (excluding the WaMu
portiolio) of $123.98 down 14% YoY and up 2%
QoQ

® Sales volume (excluding the WaMu portfalio) of
$83.2B up 10% Yo and 8% Qo

» Revenue of $4.2B down 18% Yo and flat Qo

= Revenue (excluding the WalMu portfolic) down
14% Yo¥ and up 1% QoQ

= Met imerest margin (excluding the Wahu
portfolio) of 9.16% up from 8.98% in 3210 and
down from 9.40% in 4209

JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Commercial Banking'

% in millions

£ 04U
4010 301D 4008
Favenus §34 5205
Middle Markat Banking 7a 16 #
Mid-Corpamata Banking ang 3] 28
Commenial Tam Lending 301 a5 10
Feeal E state Barking 17 (1) 17
Othar 110 a7 X2
Cradit Costs 152 (14) (342)
Expanss 558 (2 15
Mot | cacaime ¢ gEA0y  g68 330
Key Statesics (35}
Aug Loare & Lsases £5a4 5870 21002
ECP Laans & Lansas s 3674
Aug Lisbilty Balances® 31475 51378 51225
Allawanca far Loan Lassas 28 $27 34
NPLs 20 $28 g24
Net Charge-Off Rass* 106% 0B 1.82%
ALL / Loans® 261%  272% 3.12%
ROE® % 2% 1%
Dvaihaad Ralio 355 3% 35%
ECP Equiy 0.0 28.0 2.0

! S N0t 1 0 Skl 11

¥ Akl vurite e (o all perisds, nol ovet e

ey Sponi s and depols seapt o onDalance shaed Rkl

* Lo hadd o sabe and oans o kel sl woss anckided whan calos laling the foan oss oovetage
anliz and nel chaige-oll ks

0 il o I el 01 e iy, #0110, 30N0 and S000 Ssiagn Gouily mas B3E
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Met income of $530mm up from $224mm
in the priar year

Average loan balances down 2% Yo and
up 1% QoQ

Average liability balances of $147.58 up
20% YoY

Record revenue of $1.6B up 15% YoY

Credit costs of $152mm

» Net charge-offs of $286mm down 41%
Yo and up 31% QoQ

Expense up 3% YoY; overhead ratio of
35%

JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Treasury & Securities Services

. soqn
ACH O 3010 4008
Havenue $1.813 582 Era
Waordwide Secunlies Senices 2] [ 43
Tresasury Services 953 16 as
Expanse 1,470 =] 74
Met Income 56 20
Key Stalistics!
#wg Lisbilty Balances ($B)° 2087 S2425 $2807
Azsals under Guslody ($T) #16.1 §155  §1440
Pratax Margin 21% 21%  20%
AOE" 16% 15% 19%
TS5 Famwida Revenue 52 637 52 hEs &2 537
TS Firmwide Fewvenue 1677 S8/ 31820
TSS Firmwide Avy Lisb Bal (5877 F4042 53804 3732
EOQF Equity (58] E: 82 H6 5 50

! Aoiuad nombses bor al periods. mol cvecunde
¥ inchyrdes dapoaie and depnais mvepl iooon-halancs. shest 1y hilies

2508 epomivily

A ksl ind Eusd o svisniegs squily; SO0 K110, aied 00D dserage wqily wis §4 56 S4B, and

® Met income of $257mm up &% YoY and
2% QoQ

® Pretax margin of 21%
m QoQ increase included seasonal activity
in depositary receipts
® Liability balances up 2% YoY
® Assets under custody up 8% YoY

® Revenue of $1.9B up 4% YoY
= WSS revenue of $960mm up 5% YoY
TS revenue of $953mm up 4% YoY

B Expense up 6% YoY driven by ongoing

investment in new product platforms,
primarily related to international expansion

JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Asset Management

__soqm
4310 Q10 A0

Fevenis 3441 3418

Private B.Bl'ldng' 1,378 1896 210

Inssiutional 75 168 o

Hatai o] 7 17
Coradil Gosts 23 - 135)
Expares 1777 239 gy
hat Incomea m 347 83
toey Statistics (381°
Azsate ungar Management 31298 #1387 F1.240
Asgals under Supenision F1E40  F1FT0 FTOM
Avaraga Loans 3423 $a9 .2 5361
EOF Loans $441 F21.2 247 A
Average Daposits 589.3 gar.a STT4
Pristax Marain 1% % 0%
ROET % 26% 4%,
EQF Equity 365 36,5 57.0

" Pikosdsn Blaiiing b commbimsiion of e prasiciody decdosed clenls st Pavats Baik
Privake Wahilh MAnaQemant and JPRTan Sadertiis

“agual numbem for all periods, rof oveny nder

Aakakibed Dk on avosge quily; SO0 0 and SO0 avrse ey w8055 S8 0R
and §7 08, respecialy

14

Net income of $507mm up 20% YoY
®= Prafax margin of 31%

Racord revenue of 52 68 up 19% Yo due to higher
loan originations, net inflows to products with higher
marging, the effect of higher markst levals and highar
pericrmance feas

Assats undar managament of $1.3T up 4% Yo,
Asszats under supervision of 31.8T up 8% YoY

u ALUM cutflows in liguidity products of $25B for tha
guarter predominantly offset by inflows in lang-term
products of $238

Good glebal investment performance

m 80% of mutual fund ALIM ranked in the first or
second quartiles over past five years, 72% owver 3-
years and 67% aver 1-yaar

Expense up 21% Yo due to higher headcount and
higher perfomance-based compensation

Continued investmeant in our international business

B In 4010, completed the purchaze of a majority
interest in Gdvea Investimentos

JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Corporate/Private Equity

private Equity

205 Private Equity gains of $387mm

4010 3010 4008
= Private Equity portfolio of $8.7B (6.9% of

Private Equily E1VE  [5166) 237
stockholders” equity less goodwill)
Comporats {140y (153} (1.205)
Corporate
Mat Incame 320 (5319) ($1.168)

B Investment portfolio results reflected lower
net interest income and securities gains of
$1.2B (pretax)

B Moninterest expense reflects an increase
of $1.5B (pretax) for litigation reserves,
predominantly for mortgage-related
matters

15 JPMorGAaN CHasE & Co,




FINAMCIAL REBULTS

Fortress balance sheet

4Q10 3Q10 4009
Basel | Tier 1 Commeon Capital'* $115 $111 $105
Basel Il Tier 1 Common Capital"* $114 $111 $106
Risk-Weighted Assets’ $1,176  $1,170 $1.198
Total Assets $2,118 $2,142  §2,032
Basel | Tier 1 Common Ratio'? 9.8% 9.5% 8.8%
Basel |1l Tier 1 Common Ratio ™ 7.0% 6.8% 6.4%

® Firmwide total credit reserves of $33B; loan loss coverage ratio of

4.46%°

m Global liquidity reserve $2628'4

= Hopeful to increase the dividend pursuant to strong capital generation

! Estimited foa 4010
¥ Sew nolo & onslde H
A ey nole F on w21

* Tl Gl Licpiily Fecaiie iafissails cashi o Seposll @l conliad Danks, aivd Bie Casli piocesds sxprctod 10 e ieosed b oonieo an il seoiid aiomeg of gl Bl

wnencumhend saourfiss (such s sovemigre, FITIC snd gossmmeel guamsnbssd, sgency and agency WBE) In addtion. the Gishal Ligeidity Ressree inclides the fim's
Barmouneg cagacily ol the Frderal Pusssom Bank decoun windon and sarious olfver cenml banks aad from varioes Fecded Homs Loan Benie, which cepecly s mainteines s
tha firm hevding pindped oolintoral 0 &l 200® hanes. Thiews nmodnis momaen fe iminary estimains which may b sevtasd in the fim s 90K for 15a podnd anding Ceonmbaer 591,

2040
e Fmisiiks Lol 3 Gkl A SeTeckiad 10 b 5% of [ofal 0 Sseedtl of Daca idedr 07, 2010
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Consumer credit — delinquency trends (Excl. purchased credit-impaired loans)

Home Equity dalinguaney trend (3 in milliona) Primea Mortgage delinquaney trend (3 in millions)
54000 3 day deling igg == == = 30 - 150 day dalinquencies JEEOD . w— 0 day dolnouoncios == == = 30 - 150 day delinquoncias
T 1504 cay delngquancies T 150 day delinquencies
5200 4
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0 0 ' ¥ ¥ v T 1
Mar-08 Aug-08 Jan-CK Jul-0% Dac-0% Jun-Ag Dac-10 Mar-08 Ag-0E Jan-0g <Jul-0g Dec08 dJur-10 D100

Subprime Mortgage delinguency trend (S in millions) Card Services delinquency trend'? — Excl, WaMu (3 in millions)
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APFEMDIX

Firmwide coverage ratios remain strong

3 inmillions

6.00%

5.00% A

4.00% 1

3.00% 4

200% 1

w= Laan Loss ResarveTatal Loans!

I Loan Loss Aesenve
B Monperfarming Leans

e Loan Loss ReseneMPls’

1.00%

2008

Peer comparisen

3008

4a10 3Q10

JE JER Faar Avg.”
DS
LLRTotal Loans BVHT BB BB
LLRMPLs HEE 2EE 8%
Wholesale
LLRTastal Loans 2.14% 2.28% 2.89%
LLRMFLs 6% 6% G1%
Firmmwide
LLRTatal Loans 4,867 5.12% 4.83%
LLRAMPLs 190 208% 1323%

! Soa o 2 on shkda 21

 Pearaveage reliacly squicsisni metnics lor ey compeiiom. Pesm me delined as O BAE and

WFG
' S M0hG 1 Oh S 1

1810 2010 3a10 4010

m 532,38 of loan loss reserves in 4070, up
~$9.1B from $23.2B two years ago; loan
loss coverage ratio of 4.46%"
= §7.5B (pretax) addition in allowance

for loan losses related to the
consolidation of credit card receivables
in 1010%
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IB league tables

League table results

2010 2009

Rank Share Rank Share

Based o fees:

Global IB fees’ @ TE%  # B0%

Based on volurnes:

Global Dabt, Equity & Equity-related @ 7.3% # BE%
LIS Detd, Equity & Equity-related #2 11.1% # 10.6%
Global Equity & Equity-related’ #3 T.a% #11.6%
US Equity & Equity-relaled #2 13.2% #2 15.6%
Global Long-term Debt’ #2 7.a3% M BA%
U5 Long-team Debt® £2 110% & 141%
Global M&EA Announced” 4 16.1% 3 24.0%
LS h&A Announced”” #3 22.9% #2 35.8%
Global Loan Syndications M B6% M B1%
S Lean Syndications #2 18.4% M 21.E%

i Drasboggi:

" Ot I 1o ol RN Gy Mk, Shor w2 ded and shell deas

‘Eaquity B Lopity-rebabed imnbinge ncluds gl offeings and Chineses A-Shass

" Lo Dol sandes inchude invicstmeni grada, high deld, AES, MBS, covaiad Donds, supianadonsdi, sosaral)s and agency bosmnoas, exdiade money makel, Shon e delt and U S muskapsl secuil ks

TGkobal ansoanced MEA s based on vades al announcement. with full oredit %0 each managenegual I joink all other rankings ae based upon procseds. Bacauss of joint assignmaents. ML markod shaes of all participarnts
sl sk g e e Than KO0 Flanbinge miscd the mimmed of sy i ledmme lnsclins

CIUE MBS FPRSANS any US inaiiatl mikiag
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APFEMDOIX

Motes on non-GAAP financial measures

L kn addition fo analyang the Fims rmels on a raporfed bans, management rewews e Fvm's resoits and the meuls of B daes of business o0 a8 managed” basis,
which s @ non-GAAF fnancka! medsuwe. The Fom's dedindon of managed’ Dasis stards wih ite raporiea U5, GAAP rasulls and icludes canan recassficatlons
prepent fafal nel rvdnue R Me P Jand eecd of the busliesa sepmanls an & FTE Beals, Accoraingly, revernie Iiam fax-exsmpd sevinlies arvd invasdmanls thal
rocaie fax creois is pressnted in the managed resulls on & basis comparabie 1o faxable sscontes and investments. This non-GAAR lnancial measiee ailons
managemant (o assass e comparabiily of rvanue ansing rom Bofy lavatde and far-avempd sovnoes. The camesponding income g mpac! rakited lo thesa dams is

FRCENTR WATATT ATV i Goaran. Thess ecfUaiTans R N imgact an nar aeame 45 mponed by he Fim i & ek or by 1he Svs of Dusiness,

Prior o Jenuany 1. 2010, the Fimys mansgad'basis prasantabon aiso incladed coain rach f & that 7 crecht card oans secwwined by OF
ramained an i balance sheet. Efectve Januany 1, 20174, me Fym agopied accauning Juidancs that required e Frm & consoldads §5 Fimespansarad credt cand
SScuTTizanane dnaale. The ieome, axpanss and cral cosls aesociniad wih Mees secudizeben sohbiles ars row recorded it ihe 2010 Congolivhied Slalamanta of
dncome in e same clessfcabons ifad were prevowsly weed fo repord spch dems on 8 managed bes= As @ resal of She consoldston of the creditced’ secontization
duste, raparted and managad dass solabng ko coo! e socovlealions ore aguvaiant fov panads baguuung affar Janwary 1, 20000

The presarfaton o 2008 of &5 reeulls on & managed bests sselnmed Frad credl card loarrs Wi bed baan spcunilifed and aoid in sccordance with LS. 5AAP remaiied
o the Consoldaned Balance Sheets, and that tha samings on the secuntized foans were olassifed in the same manner as the Samings on reained loans recoraed on
dha Consoldnfed Salance Sheats MPdongan Chase wsed i soncepd of managed basis fo svaimle i oredd perfamaance and avemal! inansial peramance of fe
e AT CrecET el PorTiio. Cirerations wars frckad And oecisinns e rwde ahaul Akl rscoicas, AIh A2 amalesed Amd CARLaL hessed on managed
dnarcie) informeton. e addtion, e same endensriimg slancands and angoing nsk momionng & wsed for bath Bans on the Consolideied Balanee Stheods and
senunhrad faans. AMough seoumizadions reswl in e mwmﬂmxcmma frugd, JFMWorpan Chasa redavs M ongong cushomar ralslonshios, as i
CUBITIENE Ay condimue o duse thal e cands; ¥, dhe i V'8 CreiT Pk affects Dol fre securiied fodns and M deins redadred o e
Conschdaled Dalence Sheats, FPdoman Chass halsved that this maraped-hass \nfarration was usaf lo imeestors, S5 i anabiad fam i andarstand both the cradi!
#sks assooifed with fve loans reporfed on dhe Consclidated Balance Steets and Me Finm's meiained nteresis o secuntined fnans.

£z Tha ratio for the alfoswance for iaan iosses 1o anc-olpenod loans asciuces He fodomng joans accolnled for al far vakse and oans fa'c-lor-sain; purchased cradi-
impained fsans; the alowance fr [san losses relafed i purchased credi-vnpaied loans; 2nd, loans from e Fastngion Mutval Master Trust, wivch mene consolcsed
ot dhe Fim's balance shaat af fnr vaile auring e second quartar of 2008 Advdicnaly, Feal Esfads Porffobos nef charge-oflf rades swclude the wmpact af purchasas’
cracnpared pana. The aVewancs for e losass ralalad 1o Me porchesed craal-inperad portfols retafed 4.2 bilion, $2.8 iven, and 1.6 hiion o Decembar 31,
20190, Soptombar A, 3008, avd Docambor 31, 3008 rospociival.

4 Eaaei) Tier 1 cormirtain raba /@ Tier T coninen diided by nsk- I‘Wm T:w1mw'aa‘shhen'asTH?Mlmﬁmﬂfmwrmrmmuhmar
cormaTion equily — suoh A% pevpeiial predecred slock. nansantreding capital deb! saciud¥es. Ter 1 common, & noi P
fnanoka! mensune, /s usad by banking reg, mmmmma\n‘ysbmmsmmmmm\ﬂwwmhmﬂm&mscqwdwﬁmmh{d
iy funanoial sendces SongaTes. The Finm usas Tar 1 comimon ahong wih the athar copdal moesones 1 aesess and marmbar 6 ceyoial pesdion,

o Tangble common equty [“TEET) reprasenis common siookfiolders’ equy (Le., fofa' siookiolcers’ eguily fess prefamed skook) less identifiable mianpbie assels fother
fhan MERS] and goocud] At af redafied defamad tax kapilifes, AOTCE, a nan-GA AP fiansal rafia, messunes the Fem's eamings &5 4 percsodage af TOF and s, in
[ gt Fe v, 8 il measure fo sssess the Finn's vse of equily.

& Hagdvounl-redited sxpende Medes sl and benmelile [arabicting pecfanmidnce-based Theanives). snd allter Aasconrpansalion comld felaled [t emplieas,
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Forward-looking statements

This prasentation contains forward-looking statements within the meaning of the Private Securities
Litigation Reform Act of 1995, Such stalements are based upon the current beliefs and expectalions of
JPMorgan Chase's management and are subject fo significant risks and uncertainties. Actual resuits
may differ from those set forth in the forward-looking statements, Factors that cowld cause JPMorgan
Chase's actual results to differ materiaily from those described in the forward-looking slatements can be
found in JPMorgan Chase's Annual Report on Form 10-K for the year ended December 31, 2009 and
Quarterly Reports on Form 10-Q for the quarters ended March 31, 2010, June 30, 2010, and
Seplember 30, 2010, each of which has been filed with the Securilies and Exchange Commission and
is available on JPMargan Chase's website (www. jpmorganchase.com) and on the Securities and
Exchange Commission's website {www.sec.gov). JPMorgan Chase does not undertake to update the
forward-looking statements to reflect the impact of circumstances or events that may arise after the date
of the forward-looking statements.
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