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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Form 8-K

CURRENT REPORT PURSUANT TO SECTION 13 OR 15(d) OF
THE SECURITIES EXCHANGE ACT OF 1934

Date of Report (date of earliest event reported): October 18, 2006
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Delaware 1-5805 13-2624428
(State or Other Jurisdiction of (Commission File Number) (IRS Employer
Incorporation) Identification No.)
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Registrant’s telephone number, including area code: (212) 270-6000

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant
under any of the following provisions (see General Instruction A.2. below):

[ ] Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
[ ] Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
[ ] Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
[ ] Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item 7.01 Regulation FD Disclosure

On October 18, 2006, JPMorgan Chase & Co. (“JPMorgan Chase” or the “Firm”) held an investor presentation to review third
quarter 2006 earnings.

Exhibit 99.1 is a copy of slides furnished at, and posted on the Firm’s website in connection with, the presentation. The slides are
being furnished pursuant to Item 7.01, and the information contained therein shall not be deemed “filed” for purposes of Section 18
of the Securities Exchange Act of 1934, or otherwise subject to the liabilities under that Section. Furthermore, the information
contained in Exhibit 99.1 shall not be deemed to be incorporated by reference into the filings of the Firm under the Securities Act
of 1933.

Item 9.01 Financial Statements and Exhibits

(c) Exhibits
Exhibit Number Description of Exhibit
99.1 JPMorgan Chase & Co. Analyst Presentation Slides — Third Quarter 2006 Financial Results

This earnings release contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of
1995. Such statements are based upon the current beliefs and expectations of JPMorgan Chase’s management and are subject to
significant risks and uncertainties. Actual results may differ from those set forth in the forward-looking statements. Factors that
could cause JPMorgan Chase’s results to differ materially from those described in the forward-looking statements can be found in
the Firm’s Quarterly Reports on Form 10-Q for the quarters ended June 30, 2006 and March 31, 2006 (as amended), and in the
2005 Annual Report on Form 10-K for the year ended December 31, 2005 (as amended), filed with the Securities and Exchange
Commission and available at the Securities and Exchange Commission’s Internet site (http://www.sec.gov).
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

JPMORGAN CHASE & CO.
(Registrant)

By: /s/ Joseph L. Sclafani
Joseph L. Sclafani

Executive Vice President and Controller
[Principal Accounting Officer]

Dated: October 18, 2006
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EXHIBIT INDEX

Exhibit Number Description of Exhibit

99.1 JPMorgan Chase & Co. Analyst Presentation Slides — Third Quarter 2006 Financial Results
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Exhibit 99.1

OCTOBER 18, 2004

FINANCIAL RESULTS

Third Quarter 2006
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3Q06 Managed Results’

(5 in millior

S0/{U) 30/ (L)

06 2008 3005 2008 005
Revenue [FTE)' $16,229 5511 $E7S k22 &%
Credit Casts' 1,419 365 2% (33%)
Expensze [ex. hMerger Cost)? 2,603 453 485 a2 D%
Incorne ex. Merger Costs & Disc. Ops 3,262 [275] 656 (8% 25%
terger Costs [after-tax) 30 [23] [107] [4332) (783
Income fram Discontinued Ops. 33 9 7 165 12%

Met Incorme [5243] 0] (73] 30%
EPS (50.07) .21 (7% 30%

Retum on Equity® 12% 13% o
Return on Equity-Met of GiAF 19% 2% 6%
Retum on Tangible Common Equity® @ 24% 195

! wanzged bask presents revenue and credit costs without the effect of credit cand securitizations. ol references to credit costs refer to managed
provision for credit losses.

Includes impact related to adoption of 3FA5 125k of S104mm in 3006 and S106mm 2006

“actual numbers for all periods, not over funder
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Investment Bank

(S in millions)

3006 2006 3005
Revenus @ 489 5202
Imvestment Banking Fees 1,419 a1 434
Fixed Income Markets 2,370 333 (71
Equity Markets 612 B4 (101)
Credit Portfolio 272 21 (&0)
Credit Costs 7 69 53
Expenze 3,101 155 224
Met Income ¢ 5976 137 (592]
Key Statictics’
ROE 18% 16% 21%
Cwerhead Ratio o) 0% 64%
Comp /Rev @2 45% * 42%
VAR (Smm)® C s8> 584 586

Vactual numbers for all perieds, not over fonder
TRatio iz caliulated excluding effect of sFAs 123R
S perage Trading and Credit Portfolio waR

JPMorganChase )

Met income of 5974mm on record third-
quarter revenue of %4.7bn, our second
highest quarterly revenue

ROE of 18%
Record IB fees of 51.4bn up 44% YoY driven
by record debt underwriting and strong
advisony fees

Fixed Income Markets down 3% from record
3005 and up 16% from prior quarter,
including very strong commodities results

Solid Equity Markets results

Credit costs reflect portfalio activity and
stable credit quality

Expense up 8% Yo¥ due to higher
performance-based compensation and
impact of SFAS 123R




Retail Financial Services

(5 in millions)

5040U) B Net income of 5746mm up 14% Yoy
Excluding Katrina-related provision of
a006 2006 3005 5280mm pre-tax in 3005, net income
Revenue $3,555  [(5224)  (539) it
Credit Costs! e Cnderaiing business n sarly suly 2005
Expense 2,134 [120) [17] .
et Income C_—S?:ﬂf—l‘:-} 5122) 50 ] isi:iijz_:lfuii;nrz:ied Mew York Tri-state
Regigial bariirg ?14 [20) 121 B Completed acquisition of Bank of Mews Yark’s
Martzage Banking CE?ED [Fa]  [136) consumer, small-business and middle-market
g e a5 28] 45 banking businesses on October 1
Key Statistics”
ROE 21% 243 19%
Overhead [excl, CDI) 5% 57% 57%

'includes Katrina-related provision of SZS0mm o 3005
T netual numbers for all periods, not ower sunder
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Regional Banking

(5 in millions)

S Osid)
3006 7006 3005

Revenue {_’_s_z?fz 15101 584
Credit Costs' % M7 (244
Expense 1,611 {135 (62)
het Income {@?) (520 181
Key Statistics (Shn)®

ROE 29% J0% 24%
Crerhead Ratio (excl, CDN) B1% B3k Rt
Checking A ook (M) 9D 9.1 8.7
# of B ranches 7,677 7,660 7,549
#of i This 7,375 7AES 7,3
Total avg deposits iﬁ?_ﬁ F187.8  §174.4
Home equity orginations 133 514.0 14,3
Az home equity | oans owned 5788 G682 7
Ava mortgage loans owned 578 7 L6.6
A vz education loans owned 55,9 8.7 5.2

Vincludes Katrina-related provizion of SS0mm n 3005

T pctual numbers for all periods, not over funder

JPMeorganChase )

Met income of 5744 mm up 32% Yoy

Excluding Katrina-related pravision in 3005,
net income up 5% Yo

Results reflect sale of insurance
undenwriting business in early Juby 2006,
Approximately 5150mm in revenue and
51258mm in expense in prior quarters

Branch production statistics YoY
Checking accounts up 7%
Credit card sales up 66%
Mportgage loan sales up 21%

Average deposits up 7% Yo¥; Average home
equity loans up 10% Yo

Ex. insurance, revenue up YoY due to higher
deposit and loan balances, partially offset by
narrowver loan and deposit spreads

Ex. insurance, expense up YoY due to increased
net investments and additional expense related
to CF5 acquisition in 1006

Credit costs reflect stable credit quality




Mortgage Banking & Auto Finance

Mortgage Banking (5 in millions) Auto Finance [5 in millions)
S 0L SOAU
306 2006 3005 36 2006 3005
Rewenue 5193 (51207 (5194) Revenue 5395 53] 575
Production (5] (32] Credit Costs &1 3 (20
Net Mortgage Servidrg (1D (118)  (162) Experse 194 10 20
Expense 334 5 25 Net Income 585 D (526)  $45
Met Incom e a"@ (576)  ($1386) Key Statistics ($bni!
Key Statistics (Shn)" RCE 14% 19% 6%
ROE [19%) [2%) 13% Avg loan receivables 538.9 5403 5437
Martgage loan originations 528,44 5315 5393 fwg leas e-related assets 53,9 4.4 S6.2
MNet charge-off rate 0.64%  0.43%  0.56%

3rd party mortgage |
Skl e B L

zervicad Hota: Results include pre-tae: loss on trarcfer ofaute loares to hald-for-sle
of %43mm and $20mm Katrinz-related provision in 3005

Vactual numbers for all periods, not owver junder

B Production revenue down Yo due to lower ®  Rezults reflect improved spreads on lovwer balances
oHginations, partially offset by wider margins

B Met mortgage servicing revenue reflects (S235Imm
waluation adjustment to M5R aszet due to changes
and refinements to inputs and azsumptiors in B Originations of $5.5bn up 8% Yo and 22% QoQ
valuation model

B 3™ party loans serviced up 13% Yoy

JPMorganChase ) 6

Prarwearincluded loss on loans transferred ta
held-for-sale and KatAna-related provizion




Card Services (Managed)

(5 10 millions)

$ QL)

3006 2006 305

Resrenue 53,646 (518 (5334
Rew, adi, for Pavmentech 2,046 (18} (183)
Credit Costs! 1,270 239 [563)
Experce 1,2R3 4 [33)
Exp, adj. for Pavmentech 1,253 4 Tar
Net Income C ST S84 $170
K ey Statistics [Sbn)®

RCE 20% 20% 18%
ROO (pre-tax) 314% 4.05% 2.48%
Managed Margin {_ﬁj@ BE6Y  B.5RY
Met Charge Off Rate 3,683 3285 4,703
30-Day Delinguency Rate 317 314% 3.39%
fwg Outstandings 51417 51372 S137.8
EQP Outstandings G438 $139.3  $1376
Charge Volume @ SE4.4 STE.4
Met Accts Opened (WY 4.2-) 24.6 3.0

! includes SZ00Mmm increase in allswance for Hurricane Katrina {S100mm)
and bankruptoy losses (S100mm)in 3005, and 530mm kKatrina-related
rezerve release in 2006

T getual numbers for all periods, not over funder

* adjusted for Paymentech

JPMorganChase )

Met incorme of 571 1mm up 31% Yoy
RO of 3.14%

Prior year included $200mm increase in
allowanece [Katrina and bankruptey)

Svgoutstandings of $142bn up 3% Yo¥ driven by
Sears Canada [4005) and Kohl's [2006] acquisitions
and strong new account apenings; Avg outstandings
up 3% Qoo

Charge volume up 15% Yo
Revenue® down 5% Yoy driven by:
Attrition of mature, higher spread balances

Higher cost of funds on increased promotional,
introductony and transactor balances

Higher partner payments and rewards expense

Partially offset by higher loan balances from
acquisitions
Met charge-offs of %1.3bn, or 3.58%, up %159 million
from 20Q; expect slight increase in 40

Expense® up 9% ¥oY due to Sears Canada and Kohl's
acquisitions and increased marketing, partially
offset by merger savings




Commercial Banking

(S in millions)

S 0F )
2006 2006 2005
Revenue 5933 [%18] 556
iddle Market 617 (17] 28
tAid-Corparate Banking 160 (1] 19
Real Estate 119 5 5
Other KTy [3] 4
Credit Costs' 54 &6 100
Expense 500 4 42
Met Incorme ot (552 [553)
Key Statistics (Shm)®
ROE 17% 21% 33%
COwerhead Ratio T RE% RE%
Met Charge-Off Rate 0168%  002% 0.05%
Ayaloans & Leases @ 2.4 3480
avg Liability Balances® (57200  $72.6  $64.8

' Includes Katrina-related provision of %SSmm n 3005
T pctual numbers for all periods, not ower junder

Sincludes deposits and deposits swept to on-balance heet labilities

JPMorganChase

Met income of 5231mm down 19% Yoy

Loans up 11% oY driven by solid growth across all
businesses; Liability balances up 11% Yoy

Revenue up 6% Yot driven by higher liability
balances and loan volurmes, partially offset by
narrower loan spreads and a shift to lower margin
liability products

B Revenue up across all segments with growth of
13% in Mid-Corporate Banking and 5% in Middle
tarket

Credit costs reflect stable credit quality and graowth
in laan partfolio

Expense up 9% Yoy driven by higher compensation
and increased costs related to higher client usage
of Treasury Services products

Completed acquisition of Bank of New York’s
middle-market business on Octaber 1




Treasury & Securities Services

5 0 millions)

50U}

J0a 2008 J005

Rev enue 41,499 (59 3119
Treazury Services 697 5] o
Warldwide Securities Sves a0z 154) 9z

Expenze 1,064 14 Gah

Met Income Csam6 0 tsem §3d

key Statistics'

RCE g6 % Big% Bi5%

Fre-tax Margin s 3% 2R

T55 Firmwide Revenue 2,102 573,204 41,942

T55 Firmwide CH Ratio 63 % ek ¥

T4 Firmuide Revenue 41,300 51,318 31,232

TS5 Firmwide &vwg Liab Bal I:SI:||'|:|2 42645 $265.4  $222.3

dwg Liabil ity Bal ances (3bn)® 3192.__5;) 51942 41575
Azzets under Custody (5T ) (_‘5512.9 118 310.4

U actual numbers for all periods, not over sunder
I Includes deposits and deposits swiept to on-balance sheet Habilitie:

JPMeorganChase )

Met income of 52586mm up 15% Yoy
Pre-tax margin of 27 %

Liability balances up 22% YoY, Assets under
custody up 23% Yo

Fevenue up 9% ¥oY driven by wider spreads
on higher liability balances, new business,
organic growth and market appreciation

Revenue down 6% Qo due to the absence
of 20 seasonally strong securities lending

Expenze up 7% YoY primarily due to
increased client activity, business growth
and investment in new product platfarms




Asset & Wealth Management

$ 0/ (L) B het income of 534b6mm up 10% YoY driven
by higher assets under management,
006 2006 005 partially offset by sale of BrownCo in 4005
RE"."EFIUE S1,636 S1 6 S1E? | Pre-tax margin Df 34%
Credit Costs' [28) [21] (] B Revenue up 13% Yo with double-digit
Expense 1,115 24 139 growth in Institutional, Private Bank and
M- Retail client segments
Met Incorne = 53 531
(e Statistics (Shr)? B Aszsets under management up 13% Yo,
including growth in alternative assets of Z6%
ROE 39% 39% 52%
Pre-tax Margin % 4% 4% Met AL inflows of 522bn in 3006 and

589bn year-to-date
Assets under Supervision 51,265 1,213 51,183

Assets under Management @@ SERE SE2E
Average Loans® 526.8 5258 526.9
Average Deposits’ 561 .4 5516 S41.5

"Includes Katrina-related provision of SSmmin 3005

T actual numbers for all periods, not over funder

3006 & 2006 do not include the loans and deposits of BrownCo, which were both *shn
at the time of sale on Mowember 30, 2005

JPMorganChase ©) 10




Corporate

Total Corporate (% in millions) s in millions)
5 QL) 4 O]
JC0A 2006 3005 3206 2006 3205

et Income C 531 D $15  §80 Netincome C §70) sa7 gam
Net Irpome ex, Dise Ops’ & B3 MNetinterest ncome 253 564

PHwvate Equity 95 (195 ] Lecunties Gains filoszes) 24 R1a a7

Treaszur 7o 417 ra|

¥ = Tn.aasur'_-,f I:n'u'estrnent te8.6 a7 9.4
Other Corporate (169 (23] 151 Paortfolio (Sbn)
Merger Costs [530) SE3 107

Private Equity [5 in millions) Other Corporate [5 in millions]

50U 5ol
JO06 2006 J005 3006 2006 3005
het Income C 95D 15198 () et Income CEe9) (238 3151
Private Equity Gains @ [323) 57 Adjetments [(after-tax):
ECP Private Equity Porfolio ($bn) 46,6 6.6 $6.9 Less: Material digadion nsurance 11 (150) 1
Prwfatelll-ijq.lt'_-,f a % af Tangibe . . . Fecareries
Capitd Less: Gain on 5a te of Sharesin 0 64) 0
! Discontinued operatiors relate to the sale of salect corporate trust businesses,  Adasterard PO
with met income of %5mm in 3006, S56mm in 2004 and S55mm in 3005
T pctual numbers for all periods, not over junder Cther Corp, ex, ddjustments (5180) (522 4440

= Tangible capital represents shareholders equity less goodwill

JPMoarganChase ) 11




Capital Strength
[ —

306 2006 3005
Capital/Balance Sheet {$bn)
Tier 1 Capital’ 579.8 578.0 570.7
Risk W eighted Ass ets’ 5925.7 SeEd .2 S866.3
Tier 1 Capital Ratio! CB.68 8.5% 8.2%
Total Capital Ratio! 12.1% 12.0% 11.3%
Leverage Ratic! f.3% R.E% b.2%
Commaon Shareholders' Equity less Goodwill 5702 5672 S562.4
Tangible Commaon Equity £63.5 5558.5 553.6
TCE/Wanaged R AT b.2% 5.9%
Share Repurchase
Shares Repurchased M) 200 % 17.7 14.4
Purchase Cost [5Miv) 5900 F 5746 5500

VEstimated for 3006
IThere t % .Zbn remaining capacity from the %bn authorized by the Board in darch 2006

JPMaorganChase )




3Q06 Summary Assessment

Continued benefit from favorable credit environment
Record IB fees and strong markets results

Card Services - ongoing pressure on balances and revenue
Retail Financial Services

Growth in checking accounts and loans; continued competitive and rate
pressures

Weak results in Mortgage Banking

Asset and Wealth Management - solid earnings growth on higher assets under
management

Treasury & Securities Services and Commercial Bank - good growth in business
drivers Yo¥

Corporate
Treasury results ahead of initial projections

Other Corporate results on track

JPMorganChase )




Comments on Outlook

B Investment Bank
IB fee pipeline strong
Trading - continue to build out capabilities but results are market-dependent
Credit Costs - will increase over time
Retail Financial Services - continued modest margin pressure
B Card Services
Continuation of trends will keep pressure on margin (%)
Credit losses up slightly from 30
B Treasury & Securities Services - 30 a good baseline
B Corporate
Treasury goals accomplished; Treasury NI of 50 +/-
Other Corporate and Private Equity tracking to full year objectives
B Cther
tale of Corporate Trust - 40 event
REFS and CB - 40 results will include Bank of Mew York,

JPMeorganChase )




Disclaimer

This presentation contains forward-looking statements within the meaning of the
Private Securities Litigation Reform Act of 1995. Such statements are based upon
the current beliefs and expectations of JPMorgan Chase’'s management and are
subject to significant risks and uncertainties. Actual results may differ from
those set forth in the forward-looking statements. Factors that could cause
JPMorgan Chase’s results to differ materially from those described in the
forward-looking statements can be found in the firm's Quarterly Reports on Form
10-Q for the quarters ended June 30, 2006 and March 31, 2006 (as amended), and
in the Annual Report on Form 10-K for the year ended December 31, 2005 (as
amended), filed with the Securities and Exchange Commission and available at
the Securities and Exchange Commission’s internet site (htép [ f'www.sec. gov).

This presentation includes non-GAAP financial measures, including, for example,
financial results that are presented on a managed basis. Reconciliations of these
non-GAAP financial measures, as well as explanations of the rationale for using
these non-GAAP measures, are provided in JPMorgan Chase’s Third Quarter 2006
Earnings Press Release and Earnings Release Financial Supplement.
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