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Item 7.01 Regulation FD Disclosure
On January 18, 2006, JPMorgan Chase & Co. (“JPMorgan Chase” or the “Firm”) held an investor presentation to review fourth quarter 2005 earnings.

Exhibit 99.1 is a copy of slides furnished at, and posted on the Firm’s website in connection with, the presentation. The slides are being furnished pursuant to
Item 7.01, and the information contained therein shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, or otherwise
subject to the liabilities under that Section. Furthermore, the information in Exhibit 99.1 shall not be deemed to be incorporated by reference into the filings of
the Firm under the Securities Act of 1933.

Item 9.01 Financial Statements and Exhibits

(c) Exhibits
Exhibit Number Description of Exhibit
99.1 JPMorgan Chase & Co. Analyst Presentation Slides — Fourth Quarter 2005 Financial Results

The presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Such statements are based
upon the current beliefs and expectations of JPMorgan Chase’s management and are subject to significant risks and uncertainties. Actual results may differ
from those set forth in the forward-looking statements. Factors that could cause JPMorgan Chase’s results to differ materially from those described in the
forward-looking statements can be found in the Quarterly Report on Form 10-Q for the quarter ended September 30, 2005, and in the 2004 Annual Report on
Form 10-K for the year ended December 31, 2004, of JPMorgan Chase filed with the Securities and Exchange Commission and available at the Securities
and Exchange Commission’s Internet site (http://www.sec.gov).
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

JPMORGAN CHASE & CO.
(Registrant)

By: /s/ Joseph L. Sclafani
Joseph L. Sclafani

Executive Vice President and Controller
[Principal Accounting Officer]

Dated: January 18, 2006
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Fourth Quarter 2005 Earnings

B Operating earnings per share of 50.73

m Card results reflect impact of new bankruptcy legislation

® Investment Bank - strong IB fees; weak trading results

m Retail Financial 5ervices - good deposit and account growth

B Strong earnings growth in Commercial Banking, Treasury & Securities Services
and Asset & Wealth Management

m Merger savings at $2.2bn annualized run rate

m C(Capital strength with Tier 1 estimate of 8.5%
Stock buyback: $1bn in 4005

JPMorganChase




4Q05 Earnings Comparison

(0 i me owranE meE oh e ]
LM LR o y EXCEQLD Y Y Y E

Dperating EPS

Feported Net Income 52,698 52,527 51,666
Mon-COperating Charges (after-tax) (31 137 650
Operating Earnings 52,617 52,664 52,316
Reported EPS 076 50,71 S0.46

Man-Operating Charges [After-Tax|

40005 J0s 4004
Merger Casts 43 3137 5324
Litigation Expense 129 1] ]
Card Dece rification 0 0 447
Confo rming Allowance 1] 1] (121}
Tatal 381) 137 4650
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4Q05 Significant Operating Items

After-Tax

{5 in mithons) Pre-tax  Per Share Line of Business
Gain on sale of BrownCo 51,254 50,21 Corporate
Impact of bankruptoy law [650] .11 Card Services
Capital losses:

Treasuny portfolio repositioning (547 (0.10] Caorporate

Hybrid ARM: mark to market [120] (0.02) Retail Financial Services
Accelerated vesting of out-of -maney options [1413) (0.03) Corporate
Reduction in whalesale allowance 132 0,02 [BSCES TS5/ A,

JPMorganChase




4Q05 Operating Performance Comparison

Revenue [FTE]' 514,955 5599) SEO (4%) 6%
Credit Costs' 2,286 174 643 B%  39%
Expense 5,666 577) (197] [6%) (2%)
Eamings 52,617 (547) 5301 (2% 13%
EPS $0.73  ($0.02]  50.09 (3%]  14%

Quarterly Results’
Feturn on Equity 10% 10% o

Feturn on Equity-Met of G 17% 17% 15%

1 (1 pzmti rg bess =0 bd= mergaracsts, tigtionaharges d==med rome pzretirg, @rd deoertifimtionandgoacurtirg po fay aorformity adj ustmentsi mumadin
4105, 3005 rd #1040 rd prese nis reveruss @ nd aredit oosts without the =ffeat of aredit @ rd s=auritizetiors. ALl refere o= toamdit oosts pefer to marmged

pronision foraredit lomes
? Bahm | rum bers fora L pericds, ot overfurder
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LOB Operating Earnings Comparison

40035 3 4004 005 4004

Investment Banlk La6d (5399) | (38%) 1%
Retail Financial Services 803 147 28 22% 4%
Card Services 302 (239) (213) (44%) (41%)
Commercial Banking 2849 (12) a5 (4% 14%
Treasury & Securities Services 300 a7 155 14% 107 %
Aszet & Wealth Management 342 27 74 % 0%
Corporate (B3] 392 213 o 3% 7 2%
Total Firm 52,617 (547 5301 (2% 13%

JPMorganChase




Investment Bank

(570 millions)

4004

Fevenue 53,187 51,274) (514
Investment Bka, Fees 1,161 176 a1
Fixed Income hikts 1,104 (1,327] [426]
Equities Markets 453 [255] 215
Credit Portfolio 464 132 116

Credit Costs (83 (37] S0

Expenze 2,161 [¥14] (229

Earnings (5399 %4

Key Statistics’

ROE 135 21% 13%

Overhead 3% b 3 79%

Comp. fRev, 34% 42% 43%

WAR [Srm)® 505 526 579

' dcund mumboaton ol ooy, oL ove ! o
F Avoope likbng ond Lich Patola 4R

JPMorganChase

Earnings of S66d4mm flat YoY and down 38%
from strong 30

IB fees of 51.2 billion are highest since 1000,
driven primarily by strong advisony and equity
underwriting fees

Fixed Income Markets reflect weak trading
results primarily from poor positioning in U.5.
interest rate and commodities markets

Equities Markets reflect improvement from
prior year trading loss, although lower than a
strong 30

Credit Portfolio reflects higher gains from loan
workouts; credit costs continue to benefit from
strong credit quality

4 Compensation to Revenue ratio of 34%
reflects year-end adjustments which resulted in
@ full year ratio of 40%

obm Lirrrurned VB, n o oM
okm LGy o b Loars Moum CIN
otnlDebt, Equityord Equity-Rebbed 44 68 L =
ks L Lorg Term Dett Mo " b
okm L Eqity @ ol Equity-Relst=d LY 1 o

touce: Ihomon Rood




Retail Financial Services - Business Drivers

4005

3005

Consume r & Small Business

4004

Checking Accts (Wb 57 8.1
# of Branches 2,641 2,549 2,508
#of ATMs L2 F136 0 6,650
&vg Total Deposits (3B 51?4.2 $171.8
Owerhead BE% BB 653
Home Finance {5B)

kortgage loan origin ations 5319 5393 5324
3™ party mortgage loans 4875 4503 54309
serviced

Home equity originations 3210 3143 3120
Avgrmortgage loans retained 6.6 5476 54406
Avg home equity & other 57300 ST 50U
loans owned

Met charge-off rate 012%  0.13%  1.57%
Auto & Education Finance

Avgloan & lease related 550.8 5621 SB2.A
assets [5B)

Met charge-off rate 0.66% 0.56% 0.65%

JPMorganChase

*Fro penod omou vt oo icanod widion e e ve oecouno tha should heve boon clmod durng tox penoh

B Key metrics growth Yo
- Checking accounts up 8%
- Average total deposits up 3%
- Branch sales of credit cards up 47%

- Branch sales of mortgage loans up 107%

m  Distribution growth this quarter
- Opened 99 new brancheas
- AThs increased by 176
- Personal bankers in the branches
increased by 348
- Retail mortgage salesfarce up 121

®  Credit trends remain good

- 5till reviewing exposures in Katrina-
affected areas




Retail Financial Services

) (5 in millions, o fler-tax) 5 ariu)
{5 in millions) J00F 404 4005 3005 404
Revenue 53,5% 549 .
Sarnings 5803 5147 528
Credit Costs 158 (220 50 less: Katring provision -- 155 --
Expense 2,14 (15 (74] less; Portfolio Repositioning® (74} @7y (101)
Earnings 303 147 35 less: MSR risk momt results 30 B T8
Ad jisted eqrinings 347 15 17
ROE 23 19% 24% Z . 2 B12) (77)
£5in mi thons, after-tax) S 0f(U) B Consurmer & Small Business
4005 2005 4004 - Good deplosit growrth with some margin
compression as expectad
Ad justed Eqrnings 3847 (815)  (517)
Consumer & Small fus, 14 2 {16) B Home Finance
Home Finance are (350 (17) -Decline in Prime Mortgage QoQ due to
Auto & Ed. Finance a7 1 3 seasonality and market
naurance 35 17 13 -Decrease in Home Equity originations
Qo due to rate environment
'r:hum numbna o di poody, noovel undo
TR P et b b FAT
- S¥R:Lmonuon o of o lonawn heddo -oie o |eSmm
-XH: Lornonmic ¢ Mo couied hourng o $%mm ond kyte'd 30X mabko-mokc o [ATmm
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Card Services (Managed)

P fom e ([ gm e ]
(ot miilions)

Reyvanue 53,721
Credit Costs 2,236
Expensea 1,017

%259)

403
(265)

Earnings 5239)

(5109]
501
265
(5213)

Key Statistics’

ROE 0%
FOO [Pre-tax) 1.34%
Managed Margin 8. 14%
Met Charge-Off Fate 6.39%

30 Day Delinquency Rate 2.79%

Met Accts Openad [hibd) 12.5

8%
2.48%
0.55%
4.70%
3.39%

3.0

17%
2.45%
o.79%
5.24%
3.70%

Avg Qutstandings [SB) 51389 5137.8 0 S$131.8

Charge Volume (SB) $76.4

$79.3

2.7

* i numboa tor ol parads, o ova ! unde

JPMorganChase

Earnings of 5302mm down 1% oY

Mews bankruptey legislation
negatively impacted pre-tax earmings
by 5650 million, primarily through
higher credit costs, but also through
reversal of revenue

Mews merchant services agreement
results in deconsolidation of
Paymentech driving decreases in
revenue, expense and pre-tax
earnings; no bottom line impact

Purchased Sears Canada credit card
operation adding 9.7 million new
accounts and 51.2 billion in average
outstandings

11




Card Services (Managed)

Adjusted for Paymentech deconsolidation and Bankruptcy

safu)

{4 inmitionrs) 3005 0085

B Revenue up Yo¥ driven by higher

Revenue 55,721 S0 55,530 [5259) [510%)
Banvuptcy estimate s laanlbalances and charge volume,
Papmentech decansobidation N st ) part1lall1.r offset '?"-'-" loviver spr,ead.

i Continued margin compression Qo)
sddjurted Revenoe §3, 706 3829 7 684 (%33) §i42
Adjusted Hanaged Margn 8.36% 5.53% &.78% )
C redit Costs 52,256 51,533 51,735 2l 5501 ® Credit Costs
sankniptcy estimate (57 100 - 557 5mm management estimate
ot uted Credit costs S1664  §4733 1775 (s72) (s74) of bankruptcy impact in 4005
Erpenze 51017 P — tmeny  (fmas) - Loan loss allowance unchanged
Faymentec i decon Dbddion -- [EEL] ]
adjurted £ xpente 51,007 $1,152 1,153 (s135)  sue W Expense down YoY and QoQ due to
P retax Eamings tass el 13 S (545) merger savings, QoQ decline also
Banirupicy estimate . s .. driven by lower marketing expense
Fagnentec i deton D bdation -- [ 7 ]
Adjusted Pretax Eaming: 51,118 9ad L] 174 322
Eamings LS0Z L] SE1E [S239) [213)
Adjusted Eamings 715 605 % 15 140 200
ROO 1.34% 2.948% 2 .45%
ﬂd_iu:.'led ROO 3. 19% 27N 2 .40%

* includc SI00mm & Fausnosdoud piovron whon on S8

JPMorganChase
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Commercial Banking

{5in millions)

Revenue 5937 528 552
Middle Market 611 19 40
Mid-Corporate Banking 147 7 il
Real Estate 141 2] a
Other 33 4 (1)

Credit Costs (7] 29 [38)

Expense 430 19 29

Earnings (512 535

Key Statistics'

ROE 3% 39% 30%

Overhead 1% 51% 91%

MNet Charge-Off Rate 0.19% 0,05%  0.35%

Avg Loars & Leases [SB) S51.8  550.5

Avg Liability Balances® (SB) (576.7 ) 5727 5694

' drunl numbas 'or dil paroda, mow ova | udcr
T ioludoy deperL 1 ond doE P 1AL W0 onmloee derL ol iee

JPMorganChase

Earnings of 528%mm up 14% YoY

Loans up 7% YoY and 5% QoQ
- Solid growth across all segments

Liability balances up 11% YoY as a
result of continued growth in Middle
Market sweaps and Feal Estate

Record revenus of $937mm up 8% Yo
driven by wider spreads and higher
volume related to lability balances and
increased loans across all businesses,
partially offset by narrower loan
spreads

13




Treasury & Securities Services

S0/ (L)
(S 7n milifons) . . Recard earnings of $300mm
Revenue 51,6148 559 5202 - Up 107% ¥of and 14% QoQ
Treasuny Services 074 20 32
Investor Services 567 31 113 Liability balances up 16% YoY; Assets
s titutional Trust Sves 374 2 57 under custody up 15% Yo'
Expensze 1,104 (3] (42]
Earnings 5300 537 5155 Fewvanue up 14% YoY primarily driven
Kew Sta tis Hes! by increased product volume and
ROE 6% £50; 0% market appreciatinln, Widler Ililability
balance spreads, higher lability
Pre-tax Margin @ 2% 165k balances and the impact of the
T55 Firmwide Fevenue 52,308 52,214 52,009 ‘astera acquisition
T55 Firmuide OH Ratio 59% b2 6%
TS Firmwide Revenue 51,367 51,306 51,238 B Expense down 4% Yo
Avg, Liability Balances [SB)® R16EE 1478 - Pre-tax margin of 29%
Assets under Custody [5T)° 5112 5110 59.3
Corp. Trust Securities
under Admin [5T) 56.8 56.7 56.7
R R T NI 04 e v 1 e o
JPMorganChase




Asset & Wealth Management

B der e
L W tons)

Revenus 51,511 S2001
Cradit Costs (10] 9 11
Expanse 1,053 57 114
Earnings @ 527 579
Key Statistics'

RIOE 7% DZ% 4%
Fra-tax Margn 3 X 31%

Assets under Supenision[SB)

Asgets undar Mgt (SB)

1,149 51,153 51,106

SEZB 791

§26.7 5269 S26.0
5447 1.5 5434

Average Loans [SB)
Average Deposits [SB)

* dcuml numho 3 Yo ol (oMo, NoL Ve funda
T Earlurd e B a0 oL un e 3upe ieon o SO0, wheiE pim pened s reluee them
* icluda veo Moo of Bioeno

JPMorganChase

B Earnings of S342mm
- Up 30% YoY and 9% QoQ

B Assets under management up 7% YoY;
Met asset inflows driven by retail
flows from third party distribution
primarily in equity-related products,
as well as institutional flows in
liquidity products

B Closed sale of BrownCo on Moy, 30t

13




Corporate

(T milliohs)

Earnings by Unit

Private Equity 5121 [%20] [%118)
Treasury ex sec, gains/ [losses) [235] 38 45
Other Corporate ex. BrownCo 352 [eg]  [F9]
Total ex, sec. gf (1) & Brownco [2496]  [348] [5152)
Securities gains/ (lozses) (3390 (312) (387)
Gain on sale of Srownco 752 7oz TaE
Total (583 5392 5213
Balance sheet [5B)'
Avg, Treasury Invst Portfolio 5378 3394 %634
EQP Private Equity Portfolio 6.2 359 7.5

* Sewnl rumizia o) ol porda, e ova lure

JPMorganChase

B Private Equity
- Gains of %28%9mm
- Portfolio of 56.2bn at year end

B Treasury excluding securities
gains/ (losses) shows modest
improvement as expected

B Other Corporate includes:

- 51.3bn pre-tax gain on sale of
BrownCo

- 5145mm pre-tax impact of
accelerated vesting of out-of-
money options

- 555mm tax benefit related to
the American Jobs Creation Act

16




Capital Strength

Capital/Balance Sheet ($B)'

Tier 1 capital 572.5 5707 5636
Risk weighted assets 55499 S566.3 5791.4
Tier 1 capital ratio 3.2% 3.7%
Total capital ratio 12.1% 11.3% 12.2%
Leverage ratio 6.3% 0.2% 0. 2%
Common shareholdars® equity less goodwill 5635 S62 .4 562,71
Tangible commaon equity 5551 5836 581.7
TCE/Managed FWA B.1% 9.9% b.2%
Common Dividends (SMM)
Dividends Paid 51,198 51,206 51,223
Share Repurchase
Shares Repurchased (M) 26.3° 14 .4 15.8
Purchase Cost [SMA) 5500 S600

1 Exti moted ford005
! Thermis 51.%E r=moin g @ maty from the %Eout bonzad by the Boamdin July 2004,

JPMorganChase
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2006 Highlights and Observations

B Comments assume steady-state economy and implied rate curve
B Wholesale credit costs trend more toward normalized levels during 2006
B On track to achieve $3.0 billion in merger savings

B Business as usual expense management - ongoing waste-cutting & investing

JPMorganChase

14




Comments on Expense

Froforma
(S in millions) 2004
Total firm expense 535,439 535,549 0.3%
Expense (=x. 1B total comp) a0,326 29,764 (1.9%)

B Expense excluding B total compensation expected to be flat to 2005
B Merger savings will reach annualized run-rate of 52.8 billion in 4Q06
B (uality expense growth

- Acquisitions [Sears Canada - 4005, Collegiate Funding Services- est. 1006)

- Mew branches
- Marketing
Selected Expense Components

Z004

1% in millions)

Exparge {=. |E totn L comp) 530,326 79, M4 (58T
Less: Margar savings 141 A7z

Lezs: Acquisilions' il i)
Ldjusted wpe e fme. B totn Loom p) B0,726  SR0,839 5113

1 Irmudes Highbridge, Cazenowe, Vostem andS=m Carmda.
20
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Comments on Capital
m Continue to build fortress balance sheet

m Tier 1 capital target above 8%
~ 12/31/05 Tier 1 estimate of 8.5%

m Excess capital generation creates capital flexibility
— Dividend payout target: 30-40%
~ Stock buyback: $3.4 bn in 2005

- Investments in the business

B Modest increase in risk-weighted assets and risk profile

JPMorganChase
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Allocated Capital by Line of Business

Estimated
Alocated Capital' (SB) 1906 Key rationale®
Investrment Bank 520.0 0 Met asset leverage
Retail Financial Services 13.7 a3 Tier 1
Card 11.8 0 Managed receivables leverage
Comrmercial Banking 3.4 S Tier 1
Treasury & Securities Services 1.9 .5 Competitor comparison
Aszet & Wealth Management 2.4 .5 Competitor comparison/Tier 1
Corporate’ 10.3 5 Urallocated & excess capital
Cammon shareholders’ equity less goodwdll 56735

A punepol Incua Ion ooch LOE. sy athe Ioeinis +0e Loken irn oee oo 10 detnmne ope oeoie eopinl | Oge emer
ELopoioc 'mduds cop wl o loemod Lo preyie oy ond unollcem od coprudd

B LOB equity represents common shareholders® equity less goodwill
B Amount of capital for LOB's required to support standalone "A™ rating

B Changes in LOB capital will be deliberate management decision

JPMorganChase
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Investment Bank

Performance Target

B 0% ROE on 520 billion in equity
- Strive to achieve by 2007

2006 Outlook

Strong IB fee pipeline entering 2006

Better trading revenues in 2006 than 2005; reduced volatility
iZontinued benefit from growth initiatives

Decline in Credit Portfolio revenues and higher credit costs

43% compensationsrevenus ratio is a reasonable expectation
- Appropriate versus peers

Expense excluding incentives reflect net investments

JPMorganChase
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Retail Financial Services

Performance Targets

B Retail Financial Services B Community Banking
- 2B-30% ROE with volatility - MNew segment, comparable to peers
- Strive to achieve by 2007 - Wil include branches, small business,
- 50% Owerhead Ratio [ex.CDI) loan portfolio and education
- Pressure from ramp-up in new builds - Managed against Overhead Ratio

B Mortgage - managed against ROE

B Auto - managed against ROE

2006 Qutlook

B Revenue improvement

- NIl runs flat to 4Q05; deposit margin remains under pressure
- Fee revenue up in branches and mortgage
- Mo MSR risk management revenue planned

B Credit stable
- 5till monitoring Katrina-related exposure

B FExpense up modestly fraom 2005 level
- Continued investment in build-out of branches and mortgage business

JPMorganChase
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Card Services

Performance Targets

m 3.5% +/- Pre-tax ROO
- Min pay is a big 2006 swing factar
- Substantial progress in 2006; strive to achieve in 2007

B 0% ROE through the cycle

B As nature of business changes, will convert more to ROE target

2006 CQutlook

B Expect outstandings and charge volume growth
- Depends on environment and competition

B Charge-offs improwve in first half from bankruptey benefit, partially offset by min pay
impact in the second half

B Expense to increase modestly with full year impact of Sears Canada acquisition and
continued marketing spend

B Full annual effect of Paymentech deconsalidation in 2006

JPMorganChase
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Commercial Banking

Performance Target

B 50% Overhead Ratio
B Strive to achieve by end of 2006

2006 Qutlook

B Continued growth in loan and liability balances; pressure on lending
spreads

B Credit costs trend more toward normal

B Slight increase in expense

JPMorganChase
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Treasury & Securities Services

Performance Target

B 35% Pre-tax Margin
B Substantial progress in 2006; strive to achieve in 2007

2006 Qutlook

B Slower liability balance growth
B Continued growth in noninterest revenue

B Stable expense base - - continue to realize efficiencies

JPMorganChase 78




Asset & Wealth Management

Performance Target

B 35% Pre-tax Margin while investing for growth

B Strive to achieve by end of 2006

2006 Qutlook

B Continued inflows expected to drive AUM growth
B Expense to increase due to ongoing investments in growth areas
B Credit costs trend to more normal levels

B 2006 does not include BrownCo

JPMorganChase
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Corporate

Dutlook

B Private Equity
- 5300mm/gtr in private equity gains iz a reasonable expectation (31,691mm in 2005)
- Hard to predict; market-driven; will be lumpy

B Treasury
- Treasury NIl of {51.7)bn in 2005 improves by approximately $400mm
- Lumpy but gradual improvemeant
— 2006 NIl exit rate of approximately (51.0bn

B Other Corporate
- (51.3)bn operating net loss excluding BrownCo in 2005
- Improves by S500mm+ in 2006; very lumpy but gradual improvement
- Includes central tech & ops retained expense, vacant excess real estate, other
unallocated corporate expense, pension and other corporate assets and related
accounting, etc.

JPMorganChase
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2006 Tech & Ops Major Initiatives

Conversion Investments

B Tri-state market integration [est. Consumer:
3006, Wholesale: mid 2007
- Lending platfarms
- Deposit systems
- Check processing
- Treasuny platfarms
- Retail channels

B |nsource core Card processing
®m Commercial lending platform conversions
B Sfrategic Data Center migrations

B Network refresh of major processing centers and
large corporate business hubs

B Domestic/ Operational general ledger conversions

W Corporate Internet Group
— BankOne.com customer migration
- Carddemberservices.com custamer migration
— Insource Private Bank torgan Onling [MOL)
— Customer portal for Treasury Services and
Commercial Bank

JPMorganChase

W [nvestment Bank:
- Credit infrastructure transformation
- Global equities cash expansion
- Prime brokerage initiatives

® Retail Financial services:
- Upgrade Loan Origination Systems
- Implement new mortgage servicing system

B Treasury & Securities Services:
- Global Client Access Stability/ Scalability [TS)
- International expansion - Mass Payments [TS)
- Alternative Investment Platform [s3)
- Yiews Portfolio Reparting (WSS

B Expand offshore staffing capabilities

|




Conclusions

B Balance sheet continues to strengthen
- Better capital generation looking forward
- Less legal uncertainty
B Good expense control while investing for growth
B Strong management team
B World-class franchises

B Tremendous progress on conversions, technology, branding

B 5till a lot of work to do

JPMorganChase
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Comments on Revenue

B Higher Ml in 2006
- Reduced IB non-trading M
— Ml in BFS flat on average to 4005; deposit margin remains under pressure
- Growth in Card NIl on higher cutstandings
- Improvement in Treasurny margin

B Moninterest revenue growth across most LOBs
- |B trading - expect to do better in 2006 than 2005; reduced volatility
- Reduction in 1B Credit Portfolio

B Private equity gains
—  5300mm/fqtr is a reasonable expectation
- Hard to predict; market-driven; will be lumpy

B Do not plan for MR risk management or treasuny securities gains or losses

JPMorganChase
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Comments on Credit

Net Charge-off Rate (%)

Proforma
2004

Approximate
through the

Cycle 2006 Comments

Investment Bank 0.065% [0, 29%] 1.00% Moves to narmal, but not in 2006
Commercial Banking 0.12% 0.05% 0.65% Moves 1o normal, but not in 2006
Card Services® 9.28% 5.21% 9.25% Improved 1H; 2H tbd - min pay
Retail Financial Services
Home Finance 0.65% 0.13% 0.33% Trends to moare narmal loss levels
Auto Finance [incl. Educ.) 0.61% 0. 54% 0.75% Trends to moare narmal loss levels
Consumer and Small Bus. 1.24% 0. 95% 1.30% Trends to more normal Loss levels
R
{5 in millions) 20041 2005 Allowance for loan lossesfloans 12531705
Met Charge-offs $8,209 47,595 Whalesale 1.85%
Change in Allowance ($1,719) (5336) Retail Fnancial Services 0.75%
Credit Costs S6,490 47,269 Card 4.50%

1 Brafarma Oas is
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Corporate

Total
2004’

Rewenue (adjusted)
Secu Hties /PHwvate Equity Gains {Lasses) 1 46k i AR AT 51,702
Cither Inoome 49 95 (95) 230 20z 394 147
Mo minte rest Rewvenue 1,515 173 a5 (95 261 213 1871 1,349
Mzt htersst hoome (3709 (209} 748 m (652 853 | (1,7 (& FI)
Rewvenue fadjusted) 1,145 1522 BSE (1,769) (11 640 10 BT

Expense (adjsted)
Gross Expense 25 218 141 35 T 366 7,105 7758 7,358
Allocations 59 2% 78 an (5,894) (5449 | (5,75%) (5 343
Met Expense (adjusted) 09 244 219 115 1,472 1,65 2 100 25
Operating Eamings (adjisted) 546 821 | 851) (1,094 |  i850) {855)  (1552)
Tweasury Portfolio Repositioning 112 [931) 137 3]
EwwnCo sale - - - - 752 752
Operating Earnings 5546 5821 (3290 (2025 | G850) (5527 | (5631 (173D

10ne proforme bsis
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2005 Significant Items’

{5 in mitiians) re-tax  Line of Business
Private equity gains 51,691  Corporate
Sale of BrownCo 51,254  Corporate
Redustion in wholesale allowance® 57B5  IBSCBATSS S Aidhd
MER risk management results 5283 Retail Financial Services
Joint venture dissolution charge (540]  Retail Financial Services
Termination of client contract (93] Treasury & Securities Services
RFS Portfaolio repositioning” (5207) Retail Financial Services
Katrina impact on provision (5400]  RFS/Card/CB/2WM/ Corporate
Impact of bankruptoy law (5780)  Card Services
Treasury portfolio repositioning (51,802) Corporate
1 i predoLsly disabosad

? Ewaludes Kot meim paat on prosision
1A lortfo o rpod tonimgimluds the folkwi g pre-texit=ms:
- 4005 Hybnd AR WATRAE (51 0mm )
-3005: Loss ontm refer of oute kbars to beldfor-mleof (43mm)
-1005; Loss ontm refer of aute bers to ke d-for-mle of (57Bmm)e rd seinon s b= of AV portfobic of S4mm
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Disclaimer

This earnings release contains forward-looking statements within the
meaning of the Private Securities Litigation Reform Act of 1995, Such
statements are based upon the current beliefs and expectations of JPMorgan
Chase’s management and are subject to significant risks and uncertainties.
Actual results may differ from those set forth in the forward-looking
statements. Factors that could cause JPMorgan Chase’s results to differ
materially from those described in the forward-looking statements can be
found in the Quarterly Report on Form 10-Q for the guarter ended September
30, 2005, and in the 2004 Annual Report on Form 10-K for the year ended
December 31, 2004, of JPMorgan Chase, each filed with the Securities and
Exchange Commission and avarlable at the Securities and Exchange
Commission’s internet site (http:///www.sec.gov).
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