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Item 7.01 Regulation FD Disclosure
On October 19, 2005, JPMorgan Chase & Co. (“JPMorgan Chase” or the “Firm”) held an investor presentation to review third quarter 2005 earnings.

Exhibit 99.1 is a copy of slides furnished at, and posted on the Firm’s website in connection with, the presentation. The slides are being furnished pursuant to
Item 7.01 and the information contained therein shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, or otherwise subject to
the liabilities under that Section. Furthermore, the information in Exhibit 99.1 shall not be deemed to be incorporated by reference into the filings of the Firm under
the Securities Act of 1933.

Item 9.01 Financial Statements and Exhibits

(c) Exhibits
Exhibit Number Description of Exhibit
99.1 JPMorgan Chase & Co. Analyst Presentation Slides — Third Quarter 2005 Financial Results

The presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. Such statements are based upon the
current beliefs and expectations of JPMorgan Chase’s management and are subject to significant risks and uncertainties. Actual results may differ from those set forth
in the forward-looking statements. Factors that could cause JPMorgan Chase’s results to differ materially from those described in the forward-looking statements can
be found in the Quarterly Report on Form 10-Q for the quarters ended June 30, 2005 and March 31, 2005, and in the 2004 Annual Report on Form 10-K for the year
ended December 31, 2004, of JPMorgan Chase filed with the Securities and Exchange Commission and available at the Securities and Exchange Commission’s
Internet site (http:/www.sec.gov).
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Exhibit 99.1

OCTOBER 19, 2005

FINANCIAL RESULTS

Third Quarter 2005
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Third Quarter 2005 Earnings

Operating earnings per share of 50.75

Special provision of 5400mm taken for credit losses related to Hurricane Katrina
Credit Card and Texas systems conversions successfully completed

S1.1bn of Investment Bank earnings on record revenues

Strong Card Services earnings growwth on balance and volume increases

Commercial Banking, Treasury & Securities Services and Asset & Wealth Management
show good momentum

REFS impacted by weaker MSE risk management results and absence of sold portfolios

Merger savings on track to achieve %2.2bn run rate by 4005 (5500mm cumulative in
2005)

Capital strength with Tier 1 estimate of 3.2%
- Repurchased 5500mm during the quarter

JPMorganChase




3Q05 Earnings Comparison

T
[a IR MIons, exce

Dperating EPS

Feported Net Income 52,527 51,418
Mon-COperating Charges (after-tax) 137 T4
Operating Earnings 52,664 52,328 52,159
Reported EPS S0.71 S0.39

Mon-Operating Charges (After-Tax)

Q05

Mz rger Costs 2137 I 5462
Litigation Charge 1] 1,161 ]
Card Dece rtification 1] 0 447
Conforming Allowance 1] 1] (241)
Other 1\ 1] T3
Tatal 5137 51,334 7N
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3Q05 Operating Performance Comparison

Revenue [FTE)'
Credit Costs’
Expanses
Earnings

EPS

£15,554 51,654
2,112 595
9,243 495

$336
$0.75  $0.09

12%
29%

&%
14%
14%

Feturn on Equity

Feturn on Equity-Met of G

10% 9%

15%

14%

1 (1 p=mti rg bess =0 bd= mergeracsts, moropemtirg idgeto naha e, @ rd deo=rtifimtionandgaacurtirg po fay oo rformity edjustmertsi mumesdin
3005, Z005a rd 3004 0 rd prese nis rewvzreess gnd aredit oosts without t e =feat of aredit @ rd s=audtizetiors. Allreferemos toamditoosts pefer to

maraged provid onforaredt bmes
? Bahm | rum bers fora L pericds, ot overfurder
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3Q05 Adjusted Revenue

(5 in mitlions)

Fevenue [FTE] 515,554 51,654 51,975 12% 15%

MSR risk management [RFS5) [38] (204] (191)
Sold loan portfolios’ [RFS) 48] (48] (100
Treasury portfolio repositioning® [Corporate) (43) [61) (323)

Adjusted Revenue 515,683 51,967 52,589 14%
Investment Bank 4.461 1,711 1,760 b2%
Retail Financial Services 3,676 43 81 1%
Card Services 3,980 94 209 2%
Commercial Banking Q09 9 76 1%
Treasury & Securities Services 1,554 [32] 217 (23]
Aszet & Wealth Management 1,449 106 256 %
Corporate [343) 36 (1] 2%

1 pomaes s o AgvenuG en [l R S s o WUt 3] Heasrng i Qs B 0QulS, ang ma b cneema rhen on §1.80 of e s Canaf g Lo henefor s i in 300,
T pomass Traash dp S50 UGS g NS NG K AN NEL NG Est incam S inpa L f m P dfara Spaaitining
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LOB Operating Earnings Comparison

{5 in mitiions) 3005

Investment Bank 51,063 =457 “436 R 0%
Retail Financial Services 656 (324) (166 (33%) (2085)"
Card Services 54 1 (1) 120 m—_ 29%*
Commercial Banking 301 127 26 7357 A0%°
Treasury & Securities Services 263 34 167 150 174%
Asset & Wealth Management 315 3z 1d 11% B0%
Corporate (475 1 (256 2% (117%)
Total Firm 52,664 5336 505 14% 23%

1 At LA e roi @ LS =rioes =a mmi rgs d=ali re ssaudirg Ket i e - releted procdd onds 178 020 ard (15) YooY
* Card S=nioss = rAmgs amwt heoabdirg Kat m-rmieted poaisionis 11% 000 and 43% Yoy
1 Commerdal Barkirg samirgs growt hewaludrg Ketnme -releted procdsionis B5% 0ol and 508 Yo'
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Impact of Hurricane Katrina

Estimate of Probable Credit Losses m SDecial provision based on current
(5 in millions) estimates for credit losses
Home Finance 5140 B Extensive work done to estimate losses,
Consurmer & Srmall Business 90 factors considered include:
< freas affected
Auto i Education Finance 20 /!_E'u'el ! t;lrpe of insurance (flood & business
- interruption)

+Collateral & lien position

Retail Financial Services 5250 , 't pesTHen

+ Direct communication with customers

, + Financial condition of bonrower

Card Services 100 <Environmental impact

+ Other factors
Commercial Banking 35

B Expect minimal charges for property
Asset B Wealth Management 3 damage after insurance recoveries
Corporate 17 B To date, 40 of 61 branches in the
affected area have been re-opened

Total Firm 5400

B Actively working with customers in
affected areas

JPMorganChase




Investment Bank

{5 in millions)

Revenues 54,461

Investment Bkg, Fees 20 74
1,013 1,318
C 713> b4 258

Fixed Income Mkts

Equities Markets

Credit Portfolio 132 a7 112
Credit Costs [46] 297 105
Expenses 2,870 697 EL

Earnings

5436

Overhead B3 79% 7%
Comp./Rev. 42% 43% 375
VAR [Smm)2 5102 539

B Earnings of %1.1bn on record revenues

B Continued strength in 1B fees

- Ranked #2 in |B fees year-to-date?

B Record trading with particular strength in

clignt-related and proprietary revenuas

B Record fixed income markets with strength

across the board particularly in energy, an
area of significant investment

B Equities markets raflect strong trading

results across regions and higher
commissions

| e, Equity o rd Ex ty-Aelo ted
il lmry Term Debt

il Expity urd ity Akt

* arud umboa o ol porody, oL ova ! uden
F Avoope likbng ond Lich Patola 4R
E youcrc:Ocoope

JPMorganChase
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Retail Financial Services - Business Drivers

Consurmer & Small Business 3005 2005

Checking Accts M) 8.6 8.1

# of Branches 2,549 2,539 2467
#of AThs 7,136 £, %61 6,hE7

avg Total Deposits [SB) $174.8  $172.5
6% 65%

Overbead

Home Finance (& in bil{fons) 3005 2005

$30.9 $34.1

3™ party mortgage loans 5450,3 54381 $427.3

tortgage loan originations

serviced
Home equity ariginations

$15.8  $13.9

fwvg mortgage loans retained M7 5440
$69.1  $66.2

&yvg home equity & ather

loans owned

Met charge-off rate 013% 013% 0.23%
Auto & Education Finance 2005 30
fvgloan & lease related @ 5567 5621
assets [5B)

Met charge-off rate 0.56%  0.38%  0.64%

JPMorganChase

Continued momentum in growth
initiatives ToT

- Checking accounts up 8%
Branch sales of credit cards up 55%
- Branch sales of mortgage loans up 154%
- Mortgage loan originations up 15%

Environmental/competitive challenges
- Deposits flat Qo
- Home equity originations down Qo

Improved balance sheet management

- Retention of subprime loans
- Reduction of low-return auto balances




Retail Financial Services

(5 i mi llions, after-fax) S0
J005 2005 3004
Earnings 5656  (5324) (5166)
Less: Katring provision 155 185 155
Less: MER risk mamt results {(24) (1270 (119
Less: Auto foans transferred
to held-for-salet (27} 27y 27
| Adjusted earnings 3562 (515) 5135

{5 in mitiions)
Revenues 53,590 [5209)  [%210)
Credit Costs 378 254 139
Expenses 2,156 an [32]
Earnings LeEE [5324)  [S16ET
ROE! 19% 305 20%
3 in mitlions, after-fax) 3 Q)
J005 2005 3004
Adfusted Farnings a2 (51a) 5138
Consumer & Small Bus, 412 (25) 35
Home Finance 346 36 101
Auta & Ed.Finance 86 (32) )
Insurance 13 & 2)
bl
JPMorganChase

B Consumer & Small Business
- Some margin comprassion as expected

® Home Finance
- Positive performance in prime maortgage

®  Auto Finance
- Continued competitive enviranment

®  Underlying credit quality remains strang
across all businesses
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Card Services (Managed)

P TP
fo thmiilions)

Favanues
Credit Costs
Expensas
Earnings

3005 2005
UL ol

18% 18%
FOO [Pre-tax) o 2.00%
Managed Margin @ . B3%
Met Charge-Off Rate 4.70%  4.87%
30 Day Delinquency Rate 3.39%  3.54%

Avg Qutstandings [SB)
Charge Wolume [5B)
Mewy Azcts Opaned [Wisd) 3.0 2.8

14%
2.05%
8.50%
4.88%
3.81%

$125.2 $130.4
$75.6 5733

2.8

*acunl rumin: Yo ol parad, oL eo udo

JPMorganChase

Earnings up 29% YoY - earnings up 43%
excluding Katrina-related provision

ROO of 2 48%, up 43bps Yo¥ and down
Bbps Qo ; ROD of 2.77% excluding
Katrina-related provision

Revenues increased 6% Yoy driven by
higher charge valume and loan balances

Managed margin down 28bps Qo due to
grovwth in loan balances in their
introductorny period

nderlying credit quality remains strong;
beginning to see the impact of new
bankruptcy legislation

Expenses down Yo and QoQ reflecting
rmerger savings

30 events:
- T5¥5 conversion completed
- Announced acquisition of Sears
Canada credit card operations
- Announced integration of merchant
processing businesses

11




Commercial Banking

gk . . !
I o - —
{5 inmillions)

Feovenues
Middle Market 592 (2) 41
Corporate Banking 140 2 31
Feal Estate 143 12 20
Other 34 (3 [16)
Credit Costs |ge] (188 (60]
Expenses 461 (12) (19]
Earnings $127 %86
Key Statistics'
ROE 35% 21% 255%
Chverhead 21% 3% oH%
Net Charge-Off Rate 0.05%  (0.02% [D.10%)
fivg Loans & Leases [SB]  BR1LEY  $51.2  $50.3
fwg Liability Balances® [SB) <572.00  572.5  S$66.9

' drunl numbas 'or dil paroda, mow ova | udcr
T ioludoy deperL 1 ond doE P 1AL W0 onmloee derL ol iee

JPMorganChase

Earnings up 40% YoY - earnings up H0%
excluding Katrina-related provision

Revenues up 9% YoY reflecting strength
across all reported businesses

- Growth in liability spreads & balances
- Strong IB revenue

- Partially offset by lower loan spreads

Pre-provizion, pretax profit up 27% Yol

Provision was a net benefit of S46mm

- Improved credit quality, particularly
in fiddle Market

- MNPLs dowwrn 36% Yoy and 15% Qod

12




Treasury & Securities Services

B Earnings up 174% Yo and 15% QoQ

{5 Th mitlions)

Revenues 51,8686 [%32) 5217
. B Revenues up 16% Yo driven by increased
Treasury Serxtu:ez 643 (34) 19 product volume, wider deposit spreads,
Investar Services 536 (@) 132 balance growth and the impact of the
Institutional Trust Swes 372 10 bh Yastera acquisition, partially offset by
Expenses 1,107 (57 [49) lower service charges on deposits
Earnings (52630 534 5167

B Expenses down Yo¥ due to the absence of
a significant software impairment charge

Key Statistics’

ROE 59% 455 203

and lower Corporate allocations, partially
Pretax Margin 2% 22% 10% offset by higher compensation expenses
T5S Firmwide Revenue 2,214 52,220 51,915 and the impact of the Vastera acquisition
TS5 Firrmwide OH Ratio b2% bo% 72%
T5 Firmwide Revenue 51,306 51,314 51,205 M Liability balances increased 22% Yo

Awg, Liability Balances [SB]2 ‘m 5164.0  5136.6

Assets under Custady [5T)° m 510.2 584 W Assets under custody increased 24% Yoy
[excluding AUC added from TS in 2005)

Corp. Trust Securities
under Admin [5T) 56.7 567 %6.6

! drunl numbo 1'o dl porod, no ovel lunda
" includy depors 3 ond dopo 7 3w W on-eloee st o hes
¢ nlude on umoacd Al bilon o oona unde) ooy om Ny m oo 5151 VIO ord on oddvonol cavmacd $1530 blon m o 9050 Vs

JPMorganChase 13




Asset & Wealth Management

R o o OO o
(= W rmiiliions)

Revenues 51,449

Credit Costs (19] 1
Expenses 976G a9
Earnings @ 537
ROE 52%  A7%
P re-tax Margin 34% 33K

Azzets under Supenyizion [SB)
Assets under Mamt(SB)

5269
541.5

Average Loans [5B)
Average Deposits [SB)

26%
1,153 $1,093 $1,003

S828)  S7EI SV35

5266 525.4
540.8 538.9

* Sewnd rumizia o ol poreds, . ova tunden

JPMorganChase

Record earnings of 5315mm, up 60%
Yor and 11% QoQ due to net asset
inflows and market appreciation,
partially offset by higher
compensation expense

Met asset inflows driven by liquidity
and equity products, retail flows
from third party distribution and
growth in 401(k)

Record AlUM of SB28bn up 13% Yo

Average loans and deposits were
both up 6% YoY

Announced sale of BrownCo for
51.6bn

14




Corporate

(5 in millions)

Earnings by Unit

Private Equity 5141 519 551
Treasury (300) 233 [151]
Other Carporate 16 311 [186

Total 511 (5256
Private Equity Gains Gad 513 578
Treasury Securities Gains/ [Losses) (543) (549 [%182)

(S in billions) 2 304
Avg, Treasury Invst Portfaolio’ 539.4 5437 565.5
EOP Private Equity Portfolic' 55.90 564 581

* Gl mumbcia tor dl poroda, e eva tunde

JPMorganChase

m Private Equity

- Gains of $313mm
- Paortfolio of $5.9bn at end of 3G

Traasuny
Improvement in MI
- Securities losses compared with
gains in prior quarters

B Other Corporate
- Prior year includes one-time gain
- Prior quarter includes one-time
benefit of vendor negotiations

13




Merger Milestones

¥ 1/05% - Technology insourcing

¥ 1705 - Mergar of payroll & benefit systerms
¥ 2705 - Merger of mutual funds

¥ 4[05 - Trade finance

¥ 4705 - Began roll-out of branding changes

¥ 5705 - Treasury Services clearing
conversions

¥ 5705 - Strategic Data Center mainframe
migration

¥ 7/05% - Document image archive conversion
¥ 7705 - Private Bank custody conversion

¥ 705 - PCS brokerage conversion

¥ 7705 - |B US treasuries migration

¥ 7105 - Chase card conversion [31mm
accounts)

¥ 8/05% - Launch of company internet sites

¥ 9/05 - Texas systems conversion
JPMorganChase

Completed - 2006 ¥TD Upcoming - 2006/2007

B Tri-state market integration [2006/2007)
-Teller & item processing rollout
- Retail depaosit conversion
-Wholesale deposit comversion

B [nternet [2006)
-Migration of retail customers from
BankOne.cam to Chase.com
-Migration of heritage BankOne private
label card customers to Cardmembear
services site
-Launch of Treasury Svos/Commercial site

B Lending systems [2006)
- Retail home equity loan origination
systemn implementation
- Retail/Whaolesale loan origination system
implemeantation
- Commercial lending system consolidation

16




Qutlook

Investment Bank
- Pipeline continues to be strong
- Expect more normal trading results

Retail Financial Services
- Modest margin compression expected to continue
- Credit trending to normal with seasonal uptick in 40

Card Services

- Modest net interest margin compression expected to continue

- Spike in bankruptoy higher than expected -- will materialize in 4Q

- Tough to accomplish target of 3.00% ROOD in 4005 given bankruptey filings
- FRIEC/minimum payment fully implemented by end of 1004

Wholesale credit
- Investment Bank and Commercial Banking - expect to return to normal sooner
rather than later

Private equity
- Continues to be lumpy; slightly lower expectations for 40

JPMorganChase
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Disclaimer

This presentation contains forward-looking statements within the meaning of
the Private Securities Litigation Reform Act of 1995. Such statements are
based upon the current beliefs and expectations of JPMorgan Chase’s
management and are subject to significant risks and uncertainties. Actual
results may differ from those set forth in the forward-looking statements.
Factors that could cause JPMorgan Chase’s results to differ materially from
those described in the forward-looking statements can be found in the
Quarterly Report on Form 10-Q for the quarters ended June 30, 2005 and
March 31, 2005, and in the 2004 Annual Report on Form 10-K for the year
ended December 31, 2004 of JPMorgan Chase each filed with the Securities
and Exchange Commission and available at the Securities and Exchange
Commission’s internet site (http://'www.sec.gov).

JPMorganChase
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