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1. Overview  

Aim of the public disclosure report 

This report provides information on JPMorgan Chase Bank, N.A. Johannesburg Branch capital 

structure, capital adequacy, risk exposures, and risk weighted assets (“RWA”). This disclosure 

fulfils the requirements as set out in The Regulations to the Banks Act, issued by the Prudential 

Authority, Directive D1 of 2019, Directive D1 of 2024, and the Basel Committee of Banking 

Supervision Standards (BCBS). 

Ownership and firm-wide disclosure 

JPMorgan Chase Bank, N.A. Johannesburg Branch (“JPMCB Jhb” or the “Branch”) is a branch 

of JPMorgan Chase Bank, National Association (“the Bank”) and is registered as an external 

company in South Africa. The Bank’s ultimate parent is JPMorgan Chase & Co. (“the Firm”), a 

financial holding company incorporated in the United States of America. 

Firm-wide disclosure is made under Basel III requirement and is available at the below link.  

Reference is made to this firm-wide disclosure throughout the document: 

http://investor.shareholder.com/jpmorganchase/basel.cfm 

The above firm-wide report should be read in conjunction with the Annual Report on Form 10-K 

and the Quarterly Report on Form 10-Q which have been filed with the U.S. Securities and 

Exchange Commission and are available at the following link: 

http://investor.shareholder.com/jpmorganchase/sec.cfm 

This document refers to JPMorgan Chase or the” Firm” when referring to frameworks, 

methodologies, systems and controls that are adopted throughout JPMorgan Chase & Co. and 

its subsidiaries. Entity names are used to refer to documents, financial resources and other 

tangible concepts relevant only to that entity. 

Business activities  

JPMCB Jhb is a leading provider of financial services in South Africa, including trading in foreign 

exchange, fixed income and interest rate markets, as well as structured products, cash 

management, liquidity products, loans and advisory services to South African corporate and 

state-owned enterprises. 

JPMCB Jhb holds a banking license in South Africa regulated by the Prudential Authority (“PA”), 

is also an Authorised Dealer regulated by the South African Reserve Bank (“SARB”) and an 

Authorised Financial Services Provider regulated by the Financial Sector Conduct Authority 

(“FCSA”) and the Financial Intelligence Centre. 

JPMCB Jhb also holds a Primary Dealer license and is a trading member of the Johannesburg 

Stock Exchange Interest Rate and Currency Derivative Market (“IRC”). The Branch was 

approved by the FSCA in April 2021 as an Over-the-Counter Derivative Provider (“ODP”) and is 

also a direct ZAR clearing member for both low value and high value ZAR payments. 

Governance 

As a branch of the Bank, governance is ultimately the responsibility of the Board of Directors of 

JPMorgan Chase Bank, N.A. who is responsible for the oversight of management of the Bank. 

The JPMorgan Chase Bank, N.A. Board accomplishes this function acting directly and through 

the principal standing committees of the Firm’s Board of Directors. Risk oversight on behalf of 

the Bank is primarily the responsibility of the Risk Policy Committee of the Board of Directors 

and the Audit Committee of the Firm’s Board of Directors and, with respect to compensation and 

https://protect.checkpoint.com/v2/___http://investor.shareholder.com/jpmorganchase/basel.cfm___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzo4OTNlY2VjMjcxYTdjZjgwODA0MGYzMzE1NzI4NWE0OTo2OmU0OGU6Njg3YTA2ZGU2OGMyMTgzMmUzNWM0ZTRlODZhZDgxZjhiNDdkMmZhNmI2NDM1ZGJlZDNlMjQxOTIyMDM1MDhmMDpwOlQ6Tg
https://protect.checkpoint.com/v2/___http://investor.shareholder.com/jpmorganchase/sec.cfm___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzo4OTNlY2VjMjcxYTdjZjgwODA0MGYzMzE1NzI4NWE0OTo2OmFlYTk6Y2FjZDRiODUxNGViN2ZlY2QyOTgwYjkzYzVhMjY0ZGM5NmZiOTc2ZjRkOTJiODhlZWQ0NjUwZjJlZTRlODAyMzpwOlQ6Tg


 

 

other management-related matters, the Compensation & Management Development Committee 

of the Firm’s Board of Directors. 

In South Africa, JPMCB Jhb is managed through the Branch Oversight Committee and Directors 

(SA BOCD). The SA BOCD is the most senior cross business and support function governance 

committee in South Africa and responsible for legal entity risk management and governance. 

The SA BOCD is the escalation forum for all risks and control issues requiring the attention of 

executive officers. The Committee is responsible for oversight of the risk and control framework 

and overall strategy of the Branch, including as provided under the Banks Act and other 

Financial Sector Legislation and/or Regulations applicable to the Branch and the legal entities. 

The SA BOCD own the overall country strategy and is responsible across all businesses for 

ensuring that the Firm’s business in JPMCB Jhb is conducted in an appropriate manner in 

accordance with Firm policies and values. 

Risk profile 

The risk profile of JPMCB JHB is driven by the business activities described above and primarily 

includes Credit risk (incl. Counterparty Credit risk), Market risk, Operational risk, Liquidity risk 

and Interest Rate Risk in the Banking Book. Please see relevant sections for further details.  



 

 

2. Risk management framework (Table OVA)  

Risk is an inherent part of JPMorgan Chase’s business activities. When the Firm extends a 

consumer or wholesale loan, advises customers and clients on their investment decisions, 

makes markets in securities, or offers other products or services, the Firm takes on some degree 

of risk. The Firm’s overall objective is to manage its business, and the associated risks, in a 

manner that balances serving the interests of its clients, customers and investors and protects 

the safety and soundness of the Firm. 

The Firm believes that effective risk management requires, among other things: 

■ Acceptance of responsibility, including identification and escalation of risk issues by all 

individuals within the Firm; 

■ Ownership of risk identification, assessment, data and management within each of the lines of 

business (“LOB”) and Corporate ; and  

A Firmwide risk governance and oversight structure The Firm follows a disciplined and balanced 

compensation framework with strong internal governance and independent oversight by the 

Board of Directors (the “Board”). 

Risk organisation 

The Firm’s risk governance framework is managed on a Firmwide basis. The Firm has an 

Independent Risk Management (“IRM”) function, which comprises Risk Management and 

Compliance. The Firm’s CEO appoints, subject to approval by the Risk Committee of the Board 

of Directors (the “Board Risk Committee”), the Firm’s CRO to lead the IRM function and manage 

the risk governance framework of the Firm. The framework is subject to approval by the Board 

Risk Committee through its review and approval of the Risk Governance and Oversight Policy.   

The Firm’s CRO oversees and delegates authority to the Firmwide Risk Executives (“FREs”), the 

Chief Risk Officers of the LOBs and Corporate (“LOB CROs”), and the Firm’s Chief Compliance 

Officer (“CCO”), who, in turn, establish Risk Management and Compliance organizations, 

develop the Firm’s risk governance policies and standards, and define and oversee the 

implementation of the Firm’s risk governance framework. The LOB CROs oversee risks that 

arise in their LOBs and Corporate, while FREs oversee risks that span across the LOBs, 

functions and regions. Each area of the Firm giving rise to risk is expected to operate within the 

parameters identified by the IRM function, and within its own management-identified risk and 

control standards. 

The Firm’s “three lines of defence” are as follows: 

The first line of defence consists of each LOB, Treasury and CIO, and certain Other Corporate 

initiatives, including their aligned Operations, Technology and Control Management. The first line 

of defence owns the identification of risks within their respective organizations and the design 

and execution of controls to manage those risks. Responsibilities also include adherence to 

applicable laws, rules and regulations and implantation of the risk governance framework 

established by IRM, which may include policies, standards, limits, thresholds and controls. 

The second line of defence is the IRM function, which is separate from, and independently 

assesses and challenges the first line of defence risk management practices. IRM is also 

responsible for the identification of risks within its respective organization, adherence to 

applicable laws, rules and regulations and for the development and implementation of policies 

and standards with respect to its own processes. 

The third line of defence is Internal Audit, an independent function that provides objective 

assessment of the adequacy and effectiveness of Firmwide processes, controls, governance 



 

 

and risk management. The Internal Audit function is headed by the General Auditor, who reports 

to the Audit Committee and administratively to the CEO. 

In addition, there are other functions that contribute to the firmwide control environment but are 

not considered part of a particular line of defence, including Finance, Human Resources and 

Legal. These other functions are responsible for the identification of risks within their respective 

organisation, adherence to applicable laws, rules and regulations and policies and 

implementation of the risk governance framework established by IRM.   

Risk governance 

Risk Management Organisation 

The independent status of the IRM function is supported by a governance structure that provides 

for escalation of risk issues to senior management, the Firmwide Risk Committee (“FRC”), and 

the Board of Directors, as appropriate. 

The chart below illustrates the committees of the Board of Directors and key senior 

management-level committees in the Firm’s risk governance structure. In addition, there are 

other committees, forums and paths of escalation that support the oversight of risk which are not 

shown in the chart. 

 

 

  



 

 

Global LE risk governance 

Framework overview 

JPMorgan Chase conducts its business through Legal Entities (LEs) located across different 

jurisdictions globally. It is incumbent on lines of business and corporate functions to manage risk 

at the level of the LE and to comply with associated regulatory expectations. The Risk 

Management and Compliance (RM&C) organization has established the RM&C LE Framework 

which can be articulated as follows: 

■ The RM&C Legal Entity Forum (LE Forum) oversees the framework as the governing body, 

supported by the RM&C LE Framework team. (LE Framework Team) 

■ LEs are tiered based on RM&C factors, which define appropriate levels of LE risk governance 

and oversight and the requirement for appointment of LE Risk Managers (“LERM”) or Chief 

Risk Officers (CROs) where required by regulatory designations. 

■ LERMs are accountable for the holistic LE Risk oversight. 

■ LERMs may delegate responsibility for certain tasks to Regional CRO teams. 

■ Risk functions/stripes are responsible for setting global standards and executing legal entity 

requirements with respect to risk oversight and should consider the implementation in an LE 

(where appropriate) in the design of the standard, tool or programs. 

Legal Entity Forum  

The Legal Entity Forum is the global governing body for the RM&C LE Risk Framework, 

inclusive of Risk Management and Compliance, Conduct and Operational Risk (“CCOR”) and 

acts as a Project Steering Group for agreeing to decisions, assumptions, milestones and 

implementation across the regions. Core members include Regional CROs, Regional CCOR 

Officers, Regional Operational Risk Officers, JPMCB NA Risk Lead and CIB CRO and AWM 

CRO. Additional individuals are invited, subject to the agenda. 

The LE Forum exercises oversight and control of the legal entity risk management and 

governance standards across all regions. It is responsible for: 

■ Periodic review and update of LE RM&C Framework and Governance documentation, as 

required. 

■ Establishing, reviewing, and making recommendations and considering exceptions to 

standards, guidance and procedures that relate to the RM&C LE governance. 

■ Acting as a Steering Group to hold project leaders and participants accountable for 

implementation; and 

■ Reviewing and addressing matters relating to the RM&C LE Risk governance support model 

LE risk tiering 

Risk Management oversight of LEs is executed according to the risk profile of a LE. The risk 

profile of a LE is derived by applying the LE risk tiering methodology, the result of which will 

determine a LE’s ‘Risk Tier’.  

Risk tiering comprises four categories ranging from one to four, with Risk Tier one representing 

the highest requirement for LE Risk governance and oversight. The tiering methodology is 

comprised of qualitative and quantitative elements and a different level of oversight is 

established for each Tier, driven by a range of internal and external risk governance 

requirements.  

The core and recommended governance standards have been created for each Tier of 

governance. JPMCB Jhb has been classified as a Risk Tier 2 entity under this framework. 



 

 

EMEA risk governance 

Whilst J.P. Morgan has established a comprehensive Firmwide risk policy framework, this is 

supplemented as required by legal entity-specific risk policies, which are approved by the 

relevant entity Boards.  

To complement the global LOB  structure, there is a regional risk governance construct as per 

below: 

■ The EMEA Risk Committee (ERC) provides oversight of the risks inherent in the Firm’s 

business conducted in EMEA or booked into EMEA entities and relevant branches as well as 

EMEA branches of ex-EMEA firms. Oversight of Tier 2 and 3 entities (including JPMCB Jhb, 

which is a tier 2 LE) is delegated to the EMEA Legal Entity Risk Committee (ELERC), a sub-

committee of the  

■ The ERC is accountable to the EMEA Management Committee (EMC) and the Boards, Risk 

Committees and Oversight Committees of the relevant LE’s. It reports to the Firmwide Risk 

Committee (FRC), the EMEA HR Control Forum, in addition to the EMC and the relevant legal 

entity boards.  

■ The EMEA CRO leads the Risk Management function in the region and chairs the ERC. The 

EMEA CRO is a member of the EMC and ELERC. 

Other key committees with responsibilities to focus on capital and liquidity include the EMEA 

Capital Committee (EMEA CRO is a member) and the EMEA Asset Liability Committee 

(“EMEA ALCO”) 

JPMCB Jhb Risk Governance Framework 

The appointed Branch LERM, is a member of the JPMCB Jhb Branch Oversight Committee and 

Directors (BOCD) and is a member of the ELERC.  

JPMCB Jhb’s activities are the responsibility of the BOCD whose appointment are approved by 

the PA. The Branch Oversight Committee acknowledges its responsibility to be informed about, 

and to assess the level of risk that arises from its activities, its need to discuss with management 

the nature and management of that risk, to be informed of significant internal control issues and 

to receive information on events or developments that could expose JPMCB Jhb to substantial 

loss.  

EMEA legal entity risk reporting 

J.P. Morgan undertakes risk reporting at legal entity level, for entities with material business or 

risk profiles. 

The Legal Entity Risk Reporting team (“LERR”) is based in Bournemouth and uses the JPM 

reporting hubs in Bangalore and Frankfurt; LERR production of legal entity reporting packs is 

centralized, and includes credit risk and market risk reporting details, as well as other risk stripes 

added as relevant to the legal entity risk profile. 

All legal entity risk reporting is governed by rigorous controls, and prior to circulation to LE Risk 

Managers, the information within the reports is reviewed and/or signed off by individuals within 

the specific risk stripes, or with specific risk responsibilities for the legal entities. Summary 

reporting for the risk stripe mentioned above is shared with appropriate risk committees as 

required. 

 

Risk Data Aggregation and Risk Reporting framework 

To provide guidance on the implementation of BCBS 239 Principles and to enable consistent 

interpretation of these principles across the Firm, JPMorgan Chase & Co. defined a set of 

Minimum Standards. 



 

 

To evidence compliance with the minimum standards, each risk area produces a Risk Data 

Aggregation and Risk Reporting (RDARR) framework document. 

The framework includes four primary components: 

● Risk Area definition 

● Functional operating model 

● Business definition 

● Technology 

 

Compliance with BCBS 239 Principles is reported quarterly to the Risk Management & 

Compliance Control Committee (RM&C CC) and annually to the Board Risk Committee (BRC). 

Additionally, Internal Audit opine on the control environment supporting the compliance with the 

BCBS239 Principles. The evaluation is performed on risk-based audit plan and in line with the 

JPMC IA methodology. 

Risk Data Aggregation and Reporting 

The firm wide Risk Data Aggregation and Risk Reporting (RDARR) framework supports Risk 

Management’s data aggregation and reporting processes including stress reporting in 

accordance with the Basel Committee on Banking Supervision Principles (BCBS 239 Principles). 

The RDARR framework has been approved by the Firm's Board Risk Committee (“RC”) and 

compliance with BCBS 239 Principles is reported annually to the Board RC. 

The framework includes four primary components: 

● Definition of risk including magnitude and composition. 

● Required components that establish the minimum set of processes, functions and 

controls. 

● Business operating model and governance; and 

● Technology and data required to support the Firm’s Risk Data Aggregation and 

Reporting requirements. 

To provide guidance on the implementation of BCBS 239 Principles and to enable consistent 

interpretation of the regulatory language and Principles across the Firm, a ‘JPM Minimum 

Compliance Standards’ document has been established. This document is reviewed annually 

and is available on the firm’s internal BCBS Governance portal. 

Compliance with the JPM Minimum Standards at Risk Reporting Stripe level is governed by an 

independent team (‘BCBS 239 Governance Team’) for completeness and consistency through 

periodic assessments. 

Risk Identification 

The LOBs and Corporate own the identification of risks within their respective organizations, as 

well as the design and execution of controls, including IRM-specified controls, to manage those 

risks. To support this activity, the Firm has a risk identification framework designed to facilitate 

each LOB and Corporate’s responsibility to identify material risks inherent to the Firm’s businesses 

and operational activities, catalogue them in a central repository and review material risks on a 

regular basis. The IRM function reviews and challenges the LOB and Corporate’s identified risks, 

maintains the central repository and provides the consolidated Firmwide results to the Firmwide 

Risk Committee (“FRC”) and Board Risk Committee. 

The Firm’s risk governance framework involves understanding drivers of risks, types of risks, and 

impacts of risks. 



 

 

 

 

Drivers of Risk 

Drivers of risks are factors that cause a risk to exist. Drivers of risks include, but are not limited to, 

the economic environment, regulatory or government policy, competitor or market evolution, 

business decisions, process or judgment error, deliberate wrongdoing, dysfunctional markets, and 

natural disasters. 

Types of Risks 

Types of risks are categories by which risks manifest themselves. The Firm’s risks are generally 

categorized in the following four risk types: 

● Strategic risk is the risk to earnings, capital, liquidity or reputation associated with poorly 

designed or failed business plans or inadequate response to changes in the operating 

environment. 

● Credit and investment risk is the risk associated with the default or change in credit profile 

or a client, counterparty or customer; or loss of principal or a reduction in expected returns 

on investment, including consumer credit risk, wholesale credit risk, and investment 

portfolio risk. 

● Market risk is the risk associated with the effect of changes in market factors, such as 

interest and foreign exchange rates, equity and commodity prices, credit spreads or 

implied volatilities, on the value of assets and liabilities held for both the short and long 

term. 

● Operational risk is the risk of an adverse outcome resulting from inadequate or failed 

internal processes or systems; human factors; or external events impacting the Firm’s 

processes or systems. Operational risk includes cybersecurity, compliance, conduct, 

legal, and estimation and model risk. 

 

Impact of Risks  

Impacts of risks are consequences of risks, both quantitative and qualitative. There may be 

many consequences of risks manifesting, including quantitative impacts such as a reduction 

in earnings and capital, liquidity outflows, and fines or penalties, or qualitative impacts such 

as damage to the Firm’s reputation, loss of clients and customers, and regulatory and 

enforcement actions. 

JPMCB Jhb completes an Internal Capital Adequacy Assessment Process (“ICAAP”) 

periodically. The ICAAP forms part of management and decision-making processes including 

capital and risk management frameworks, and stress testing. The ICAAP is used to identify 

applicable and material risks to which JPMCB Jhb is exposed; how these risks are measured, 

managed, monitored and mitigated; and how much capital the Branch should hold for these 

risks now, in the future and under stressed conditions.  



 

 

Risk appetite 

Risk Appetite is a high-level statement of the Firm’s tolerance for risk, The Firm’s overall appetite 

for risk is governed by Risk Appetite frameworks for quantitative and qualitative risks. 

Quantitative and qualitative risks are assessed to monitor and measure the Firm’s capacity to 

take risk consistent with its stated risk appetite. Risk appetite results are reported to the Board 

Risk Committee. 

JPMC’s quantitative risk appetite is set and approved by JPM’s CEO, CFO and CRO, prior to 

approval by the Board Risk Committee. JPMC’s firm level Qualitative Risk Appetite statement 

must be reviewed and approved by the Board Risk Committee at least annually. The Qualitative 

Risk Appetite statement requires JPMC CRO and CEO approval prior to the approval by the 

Board Risk Committee. 

The Board Risk Committee must: 

● Review and approve Firm, LOB and JPMCB risk appetite for quantitative parameters, 

and the firm level qualitative risk appetite statement, at least annually, following 

management approval as specified in the Quantitative Risk Appetite policy and 

Qualitative Risk Appetite policy. 

● Review Firm, LOB and JPMCH Risk Appetite results, at least quarterly breaches of risk 

appetite are escalated to the Board Risk Committee, as specified in the Quantitative 

Risk Appetite policy and Qualitative Risk Appetite policy. 

Quantitative Risks 

Quantitative risk appetite is set and evaluated in the context of the Firm’s business strategy and 

risk taking, as well as capital and liquidity planning as determined during the periodic 

assessment process. Quantitative risk appetite is set for each of the following risk types: 

● Profitability risk 

● Capital risk 

● Consumer credit risk 

● Wholesale credit risk 

● Market risk 

● Structural interest rate risk 

● Liquidity risk 

Risk appetite is a business as usual (“BAU”) risk management framework which includes 

ongoing assessment of Firm, LOB and JPMCB performance against risk appetite. Risk Appetite 

is designed to assess performance under normal and moderately stressed conditions. Firm level 

risk appetite is set such that profitability of the Firm is the primary loss absorbing mechanism. 

Risk Appetite is part of the Firm’s ongoing capital management process, including the 

assessment of planned capital actions through the quarterly review of Risk Appetite results. 

Qualitative Risks 

The Firmwide Risk Executive (FRE) of Qualitative Risk Appetite is responsible for developing the 

Firmwide Qualitative Risk Appetite framework, inclusive of the Qualitative Risk Appetite 

statement, which includes the following risk areas: Compliance, Conduct, Reputational and 

Operational. The framework outlines a qualitative evaluation that is supported by quantitative 

measures (metrics). 

Risk appetite for qualitative risks is set by LOBs and/or CFs and evaluated in the context of the 

firm’s business strategy and risk taking and considers a broad range of constraints and 

associated objectives (e.g., financial, regulatory, reputational). The Quarterly Assessment results 

will be shared with the Firmwide Risk Committee, providing opportunity for raising issues or 

challenge, prior to presentation to the Board Risk Committee. 



 

 

JPMCH Jhb as a Branch, is subject to the Firmwide Quantitative Risk Appetite policy and 

Firmwide Qualitative Risk Appetite policy. 

Additionally, the Branch has established specific risk limits and thresholds as an expression of its 

appetite for capital and liquidity related risks. 



 

 

3.  Statement of financial position 

Assets (R millions) 
2023 2022 2021 

Balances with central bank 1,090 1,612 546 

Treasury bills 3,489 3,979 4,414 

Loans and advances, net of credit impairment 34,100 29,827 25,565 

Investment and trading securities  2,470 21,215 1,477 

Derivative financial instruments 23,095  25,627 27,523 

Other assets 2,012  1,598 1,679 

Total assets 66,255  83,858 61,203 

Equity and liabilities 
   

Deposits 26,239 41,943 13,834 

Derivative financial instruments 23,257  25,599 30,677 

Other trading liabilities 757 0 836 

Other liabilities 2,297 2,614 2,149 

Total liabilities 52,550  70,157 47,496 

Capital from head office 13,767 13,767 13,767 

Other reserves (61)  (65) (60) 

Total equity 13,706  13,702 13,707 

Total equity and liabilities 66,255  83,858 61,203 

Basis of preparation 

The preparation of the numbers within the Statement of Financial Position and the Summarised 

Statement of Comprehensive Income have been prepared in accordance with the International 

Financial Reporting Standards (“IFRS”) Accounting Standards and reported in accordance with 

PA’s Regulations relating to Banks.  

Offsetting 

Financial assets and financial liabilities are offset, and the net amount reported in the Statement 

of Financial Position when the Branch has a legally enforceable right to offset the recognised 

amounts, and intends to settle on a net basis, or to realise the asset and settle the liability 

simultaneously. 



 

 

4. Summarised statement of comprehensive income 

(R millions) 
2023 2022 2021 

Net interest income 1,202 304 440 

Trading revenue and fee income 338 1,127 487 

Gross operating income 1,540 1,430 927 

Credit impairment released/(raised) (8) 

 

(3) (60) 

Operating expenses (696) (697) (637) 

Net profit before taxation 836 736 230 

Taxation (258) (248) (105) 

Net profit after taxation 578 488 126 

 



 

 

5. Regulatory capital 

Regulatory capital base for JPMCB Jhb 

JPMCB Jhb’s regulatory capital base as at 31 December 2023 was R13 700 million. The Branch 

remits profits to Head office and losses are reimbursed to JPMCB Jhb monthly. Approval from 

the PA is dependent on JPMCB Jhb retaining an additional 10% capital buffer. This approval is 

renewed annually. The regulatory capital position of JPMCB Jhb is as follows: 

 

(R millions) 2023 2022 2021 

Common Equity Tier 1    

Capital    

Endowment capital from parent 13,767 13,767  13,767  

Accumulated other comprehensive income    

Regulatory adjustments    

Goodwill    

Other regulatory adjustments (67) (128) (85) 

Common equity Tier 1 capital 13,700  13,639 13,682 

Additional Tier 1 capital 0 0 0 

Tier 1 Capital 13,700  13,639 13,682 

Tier 2 capital 17  23 0 

Total capital 13,718  13,662 13,682 

For more detail, refer 

Annexure A: Composition of Capital Disclosure Template, and  

Annexure B: Main Features Disclosure Template 

Capital adequacy requirement: JPMCB Jhb 

Risk weighted assets as at 31 December 

(R millions) 
2023 2022 2021 

Credit and counterparty credit risk 31,976  31,985 41,063 

Market risk 1,664  2,240 2,172 

Operational risk 2,935 2,606 2,207 

Total risk weighted assets 36,575  36,830 45,443 

CET Tier 1 capital adequacy ratio 37.46%  37.03% 30.11% 

Tier 1 capital adequacy ratio  37,46%  37.03% 30.11% 

Total capital adequacy ratio 37.51%  37.09% 30.11% 

 

 



 

 

6. Leverage position 

The Branch’s leverage ratio provides comfort regarding the strength of the Branch’s short term 

liquidity position and ensures a prudent funding structure. JPMCB Jhb’s leverage ratio is 

managed at a branch level and is compliant with the minimum requirements contained in the 

regulations. 

 

 
December 

2023 
December 

2022 
December 

2021 

Leverage ratio  26,31%  21,92% 38.14% 

 



 

 

7. Credit risk (table CRA, CRB, CRC and CRD)  

Risk definition 

Credit risk is the risk associated with the default or change in credit profile of a client, 
counterparty or customer. In its wholesale businesses, J.P. Morgan is exposed to credit risk 
through its underwriting, lending, market-making, and hedging activities with and for clients and 
counterparties, as well as through its operating services activities (such as cash management 
and clearing activities), and securities financing activities. The Firm is also exposed to credit risk 
through its investment securities portfolio and cash placed with banks. 

Risk Governance and Policy framework 

Credit Risk Management, monitors, measures and manages credit risk throughout the J.P. Morgan 

group and defines credit risk policies and procedures. The Firm's credit risk management 

governance includes the following activities: 

■ Maintaining a credit risk policy framework 

■ Monitoring, measuring and managing credit risk across all portfolio segments, including 

transaction and exposure approval. 

■ Setting industry and geographic concentration limits, as appropriate, and establishing 

underwriting guidelines.  

■ Assigning and managing credit authorities in connection with the approval of credit 

exposure 

■ Managing criticized exposures and delinquent loans, and 

■ Estimating credit losses and supporting appropriate credit risk-based capital 

management. 

J.P. Morgan has developed policies and practices that are designed to preserve the 

independence and integrity of the approval and decision-making process for extending credit so 

that credit risks are assessed accurately, approved properly, monitored regularly and managed 

actively at both the transaction and portfolio levels. The firm-wide policy framework establishes 

credit approval authorities, concentration limits, risk-rating methodologies, portfolio review 

parameters and guidelines for management of distressed exposures. 

 

Approach to Risk Management 

Risk Measurement 

To measure credit risk the Firm employs several methodologies for estimating the likelihood of 
obligor or counterparty default. Methodologies for measuring credit risk vary depending on 
several factors, including type of asset, risk measurement parameters and risk management and 
collection processes. Credit risk measurement is based on the probability of default of an obligor 
or counterparty, the loss severity given a default event and the exposure at default. 

Credit loss estimates are based on estimates of the probability of default (PD) and loss severity 
given default (LGD). Wholesale loans, commercial & industrial and other, include loans made to 
a variety of clients, ranging from large corporate and institutional clients to high-net-worth 
individuals. The primary credit quality indicator for wholesale loans is the internal risk rating 
assigned to each loan. Risk ratings are used to identify the credit quality of loans and 
differentiate risk within the portfolio. Risk ratings on loans consider the PD and the LGD. The PD 
is the likelihood that a loan will default. The LGD is the estimated loss on the loan that would be 
realized upon the default of the borrower and takes into consideration collateral and structural 
support for each credit facility. Risk ratings are used to identify the credit quality of loans and 



 

 

differentiate risk within the portfolio. Risk ratings are reviewed on a regular and ongoing basis by 
Credit Risk Management and adjusted as necessary for updated information affecting the 
obligor’s ability to fulfil its obligations. The calculations and assumptions are based on both 
internal and external historical experience and management judgment and are reviewed 
regularly. 

Counterparty Risk relies upon multiple measures to capture, monitor, and control counterparty 
credit risk. This includes but is not limited to metrics on Stress, Peak, Duration Based Settlement 
Exposure and Gross Market Concentration. 

Concentration Risk 

Concentrations of credit risk arise when a few clients, counterparties or customers are engaged 
in similar business activities or activities in the same geographic region, or when they have 
similar economic features that would cause their ability to meet contractual obligations to be 
similarly affected by changes in economic conditions. The Firm regularly monitors various 
segments of its credit portfolios to assess potential credit risk concentrations and to obtain 
additional collateral when deemed necessary and permitted under the Firm’s agreements. 
Senior management is involved in the credit approval and review process, and risk levels are 
adjusted as needed to reflect the Firm’s risk appetite. The firm manages Wholesale Credit Risk 
at a client and portfolio level, and has established relevant client and portfolio limits, thresholds, 
and indicators to monitor, escalate and control large concentrations of credit exposure that can 
subject the firm to the risk of credit losses. Credit risk concentrations are evaluated primarily by 
industry and monitored regularly on both an aggregate portfolio level and on an individual client 
or counterparty basis. 

Credit Risk Approval and Control 

Approval of Clients: All clients are subject to credit analysis and financial review by Credit Risk 
Management before new business is accepted. 

Establishment of Credit Lines: All credit exposure must be approved by a Credit Officer(s) with 
the level of credit authority required by the applicable credit authority grid unless qualifying for 
rules-based policies, standards or where there are explicit guidelines that state credit approvals 
are not required. Such approval, together with details of the credit limits are recorded in the 
Credit Systems. 

In some instances, credit limits can be established according to predetermined rules that are 
subject to annual review by the appropriate Credit Officers. The governing risk policy framework 
provides a single, consistent, global approach while allowing the application of differing local 
requirements. 

Risk Monitoring 

The Firm has developed policies and practices that are designed to preserve the independence 
and integrity of the approval and decision-making process of extending credit to ensure credit 
risks are assessed accurately, approved properly, monitored regularly and managed actively at 
both the transaction and portfolio levels. The policy framework establishes credit approval 
authorities, concentration limits, risk-rating methodologies, portfolio review parameters and 
guidelines for management of distressed exposures. In addition, certain models, assumptions 
and inputs used in evaluating and monitoring credit risk are independently validated by groups 
that are separate from the lines of business. 



 

 

Risk Reporting 

To enable monitoring of credit risk and effective decision-making, aggregate credit exposure, 
credit quality forecasts, concentration levels and risk profile changes are reported regularly to 
senior members of Credit Risk Management. Detailed portfolio reporting of industry, clients, 
counterparties and customers, product and geography are prepared, and the appropriateness of 
the allowance for credit losses is reviewed by senior management at least on a quarterly basis. 
Through the risk reporting and governance structure, credit risk trends and limit exceptions are 
provided regularly to, and discussed with, risk committees, senior management and the Board of 
Directors. 

Stress Testing 

Stress testing is important in measuring and managing credit risk in the Firm’s credit portfolio. 
The stress testing process assesses the potential impact of alternative economic and business 
scenarios on estimated credit losses for the Firm. Economic scenarios and the underlying 
parameters are defined centrally, articulated in terms of macroeconomic factors and applied 
across the businesses. The stress test results may indicate credit migration, changes in 
delinquency trends and potential losses in the credit portfolio. In addition to the periodic stress 
testing processes, management also considers additional stresses outside these scenarios, 
including industry and country specific stress scenarios, as necessary. The Firm uses stress 
testing to inform decisions on setting risk appetite both at a Firm and LOB level, as well as to 
assess the impact of stress on individual counterparties. 

 Branch risk management  

JPMCB Jhb’s credit risk is driven by the following: 

■ Financial services institutions counterparties as a result of market-making, trading, 
clearing, counterparty or other relationships. JPMCB Jhb routinely executes transactions 
with counterparties in the financial services industry, including brokers and dealers, 
banks, investment and pension funds, asset managers and other clients which expose it 
to credit risk 

■ JPMCB Jhb also executes transactions with large South African corporates, State 
Owned Enterprises and South African subsidiaries of global multinational corporations 

■ JPMCB Jhb is also exposed to risk of non-performance by its clients, which it may seek 
to mitigate through the maintenance of adequate collateral, a process that is managed 
centrally for the Bank.  JPMCB Jhb, as a standalone entity, only accepts ZAR deposits 
as collateral from local corporates in compliance with exchange control regulations 

■ Certain models, assumptions and inputs used in evaluating and monitoring credit risk 
are validated by support functions that are separate and independent from the 
businesses 

■ Credit Executives within the Firm who approve extensions of credit for JPMCB Jhb 
ultimately report to the Head of Wholesale Credit Risk.  Each line of business (“LOB”) 
within the Firm has its own independent credit risk management function, reporting to 
the CRO.  To enable monitoring of credit risk, aggregate credit exposure, concentration 
levels and risk profile changes are reported to senior credit risk management and to the 
regional risk committee 

 

JPMCB Jhb adopts the following approaches for calculating the credit risk capital requirements: 

■ Credit risk: Standardised approach 
■ Counterparty credit risk: Standardised Approach to Counterparty Credit Risk 

 (1 January 2021) 
■ JPMCB Jhb uses Moody’s for external credit ratings. No change from prior years 

 

 



 

 

Gross credit exposure before credit risk mitigation¹ as at 

31 December 2023 

(R millions) 
On-
balance 
sheet 

Off-
balance 
sheet 

Repo 
exposure 

Derivative 
instruments 

Total 

2023           

Banks 8,321 - 15,371 31,578  55,270  

Corporate 12,503 2,676 - 8,429 23,608 

Public sector entities 389 359 - 6,093 6,840 

Securities firms - - - 14 14 

Sovereign 3,489 - - 26 3,516 

Total 24,702 3,035 15,371 46,141  89,248  

      

(R millions) 
On-
balance 
sheet 

Off-
balance 
sheet 

Repo 
exposure 

Derivative 
instruments 

Total 

2022           

Banks 5,725  32,109 29,473 67,307 

Corporate 5,147 2,149  6,835 14,131 

Public sector entities 6,179   7,371 13,550 

Securities firms    14 14 

Sovereign 3,979   55 4,034 

Total 21,030 2,149 32,109 43,747 99,036 

 



 

 

Average gross credit exposure before credit risk mitigation during 

the year 

(R millions) 
On-
balance 
sheet 

Off-
balance 
sheet 

Repo 
exposure 

Derivative 
instruments 

Total 

2023      

Banks 7,502 - 15,371 37,267  68,220  

Corporate 9,395  2,081 - 7,983 19,458  

Public sector 

entities 
1,264 30 - 8,092 9,386 

Security firms - - - 21 21 

Sovereign 3,851 - - 20 3,872 

Total 22,012  2,111 23,451 53,384  100,957  

 

(R millions) 

On-

balance 

sheet 

Off-

balance 

sheet 

Repo 

exposure 

Derivative 

instruments 
Total 

2022      

Banks 8,713 - 23,978 31,011 63,702 

Corporate 4,448 6,363 - 6,618 17,429 

Public sector 

entities 
4,189 - - 9,240 13,429 

Security firms - - - 29 29 

Sovereign 3,946 - - 61 4,007 

Total 21,295 6,363 23,978 46,959 98,596 
1. No netting, no collateral or margin placed taken into account 



 

 

Maturity profile of gross credit exposure as at 31 December 2023 

(R millions) 2023 2022 

Less than 1 year  88,706 85,885 

1–5 years  422 1,411 

More than 5 years  121  11,740 

Total gross exposure 89,248  99,036 

Breakdown of gross exposures by geographical areas 

(R millions) 2023 2022 

South Africa 36,502  36,720 

Europe 20,811 34,658 

North America 31,705 27,377 

Rest of world 230 280 

Total gross exposure 89,248  99,036 

Breakdown of gross exposures by industry 

(R millions) 2023 2022 

Mining and quarrying 96 0 

Manufacturing 1,674  1,634 

Electricity, gas and water supply 1,746 4,232 

Wholesale and retail trade, repair of specified items, hotels and 

restaurants 
549 510 

Transport, storage and communication 6,204 9,361 

Financial intermediation and insurance 74,351  78,390 

Real estate 454 342 

Other  4,174 4,566 

Total gross exposure 89,248  99,036 

Expected credit loss measurement  

Impairment of financial assets and lending-related commitments 

Instruments in scope of Traditional Credit Products (TCP) include loans, lending-related 

commitments, and other lending products stemming from extensions of credit to borrowers 

(including intercompany and affiliated entities). The Branch establishes an ECL for these 

instruments to ensure they are reflected in the financial statements at the Branch’s best estimate 

of the net amount expected to be collected. The ECL is determined on in-scope financial 

instruments measured at amortized cost or FVOCI. ECL are measured collectively via a 

portfolio-based (modeled) approach for Stage 1 and 2 assets but are generally measured 

individually for Stage 3 assets.  

ECL are forecasted over the 12-month term (Stage 1) or expected life (Stage 2 or 3) of in-scope 

financial instruments, where the forecast horizon includes the reasonable and supportable (R&S) 

forecast period, the reversion period and the residual period and considers the time value of 

money. In determining the ECL measurement and staging for a financial instrument, the Branch 

applies the definition of default consistent with the Basel definition of default to maintain 

uniformity of the definition across the Firm.  



 

 

Determining the appropriateness of the allowance is complex and significant assumptions about 

future economic conditions and credit behaviours that are inherently uncertain. Further, 

estimating the allowance involves consideration of a range of possible outcomes, which 

management evaluates to determine its best estimate.  A number of significant judgements are 

also required in measuring ECL, such as: 

Determining the criteria for identifying when financial instruments have experienced a significant 

increase in credit risk; 

Choosing appropriate forecasts and assumptions for the measurement of ECL; 

Establishing the number and relative weightings of forward-looking scenarios for each type of 

financial instrument/market and the associated ECL; and 

Establishing groups of similar financial assets for the purposes of measuring ECL 

 

The measurement of ECLs must reflect: 

An unbiased and probability-weighted amount that is determined by evaluating a range of 

possible outcomes; 

The time value of money; and 

Reasonable and evidence-based information about past events, current (economic) conditions, 

and forecasts of future economic conditions 

Subsequent evaluations of the TCP portfolio, in light of the circumstances then prevailing, may 

result in significant changes in the ECL in future periods 

The Branch considers the appropriateness of decisions and judgments regarding methodology 

and inputs utilized in developing estimates of ECL each reporting period 

Impact of staging on measuring expected credit losses 

ECL are measured using a three-stage model based on changes in credit quality of the financial 

instrument since it was initially recognized ("initial recognition"): 

Stage 1–performing financial instruments that have not had a significant increase in credit risk 

since initial recognition; 

Stage 2–performing financial instruments that have experienced a significant increase in credit 

risk; and 

Stage 3–non-performing financial instruments that have been determined to be 

credit-impaired 

Unimpaired and without significant increase in credit risk (Stage 1) 

Financial instruments that have not had a significant increase in credit risk (“SICR”) since initial 

recognition are included in Stage 1. For Stage 1 instruments, ECL are calculated by considering 

the probability of default within 12 months after the reporting date on a collective basis and 

interest revenue is calculated on the gross carrying amount of the asset (that is, without 

deduction for the credit loss allowance). 

Non-TCP intercompany assets with material legal entities that are covered by the Firm's 

resolution and recovery plans are considered to be investment grade and therefore these are 

included in Stage 1 with no SICR. 

Significant increase in credit risk (Stage 2) 

Financial instruments that have experienced a SICR since initial recognition for which there is no 

objective evidence of impairment are included in Stage 2. For Stage 2 instruments, ECL are 

calculated considering the probability of default over the remaining life of the instrument on a 



 

 

collective basis and interest revenue is calculated on the gross carrying amount of the asset 

(that is, without deduction for the credit loss allowance). 

The Branch assesses for evidence of a SICR by considering whether there has been a change 

in the risk of a default occurring since the financial instrument was initially recognized. 

For TCP, the Branch assesses SICR based on a combination of qualitative and quantitative 

assessments, as described in more detail below: 

Quantitative criteria 

■ The Branch determines whether the probability of a default (“PD”) occurring has changed 

between the initial recognition and the reporting date of a financial instrument. If the 

change in PD exceeds certain relative and absolute thresholds, the instrument has 

experienced a SICR. The assessment of the PD takes into account reasonable and 

supportable information, including information about past events, current and future 

economic conditions 

Qualitative criteria 

■ The Branch monitors borrowers that may become impaired by including them on its watch 

list. Obligors that are on the watch list are considered to have experienced a SICR. The 

Branch also monitors changes in internal credit risk ratings (relative to the credit rating on 

initial recognition) and delinquency triggers to determine if a borrower has experienced 

a SICR 

■ The Branch’s TCP portfolio is mostly comprised of large, international, wholesale 

borrowers. For these borrowers, short-term delinquencies alone are not considered to be a 

meaningful credit quality indicator as the Branch’s experience has shown that other internal 

credit quality indicators generally identify increases in credit risk well before delinquency. 

As such, the Branch has determined that using the quantitative and qualitative 

assessments described above are most appropriate for capturing SICR for TCP 

■ Financial instruments that are in Stage 2 are moved to Stage 1 as described below in the 

period that the quantitative and qualitative assessments for a SICR no longer exist. 

The approach for determining whether there has been a SICR for Non-TCP portfolios 

depends on the type of instrument. The Branch presumes non-TCP financial assets that 

are 30 days past due have experienced a SICR and are included in Stage 2 except for 

certain fee receivables (i.e. fee receivables with institutional clients which follow a different 

billing and collection cycle) that are classified in Stage 2 at 90 days past due 

Default and credit-impairment (Stage 3) 

Financial instruments are included in Stage 3 when there is objective evidence of impairment at 

the reporting date. For Stage 3 instruments, ECL are calculated considering the probability of 

default over the remaining life of each instrument (“Lifetime ECL”) on an individual asset basis 

and interest revenue is calculated on the net carrying amount (that is, net of the allowance for 

credit losses). All financial assets, regardless of their category as TCP, Non-TCP or debt 

security, are considered to be credit-impaired and are included in Stage 3 when one or more of 

the following events that have a detrimental impact on the estimated future cash flows of that 

financial asset has occurred: 

Significant financial difficulty of the issuer or the borrower; 

A default or past due event; 

The Branch has granted a concession to the borrower for economic or contractual reasons 

relating to the borrower’s financial difficulty; 

It has become probable the borrower will enter bankruptcy or other financial re-organisation; 



 

 

An active market for that financial asset no longer exists because of the borrower's financial 

difficulties; or 

A financial asset is purchased or originated at a deep discount that reflects a credit loss has 

been incurred 

Generally, a Stage 3 financial asset is considered to no longer be impaired when the borrower 

has made payments for a minimum of six months and there is other objective evidence of credit 

improvement. 

However, for assets that were considered to be Stage 3 as a result of a restructuring where the 

borrower experiencing difficulty was granted a financial concession, there is no cure period and 

the asset will remain in Stage 3. 

ECL measurement for TCP portfolios 

ECL for stage 1 and stage 2 assets is determined using a collective assessment model that 

estimates losses expected on the portfolio from possible defaults in the next 12 months or 

lifetime depending on whether the instrument is included in stage 1 or 2. The 12-month ECL are 

calculated by multiplying the 12-month Probability of Default, Exposure at Default and Loss 

Given Default. Lifetime ECL are calculated using the lifetime PD instead.  

These inputs are collectively known as the modeled estimate and are described in further detail 

below: 

Probability of Default (“PD”): The PD model estimates the probability of a borrower defaulting 

given certain macroeconomic scenarios and the probability of a borrower moving from one risk 

rating to another during the reasonable and supportable period. The 12-month and lifetime PDs 

represent the probability of default occurring over the next 12 months and the remaining maturity 

of the instrument respectively.  The PD is determined at a facility level. Country specific 

information is applied to risk ratings, as appropriate in accordance with internal risk rating 

guidelines. Beyond the reasonable and supportable period, the probability of default and 

likelihood of downgrade are based on long run historical averages with no macroeconomic 

forecasting element. Internal historical default data is used for all periods, both during the 

reasonable and supportable (“R&S”) forecast period and beyond 

Loss Given Default (“LGD”): LGD, also known as loss severity, represents the amount of loss, 

expressed as a percentage, in the event the facility defaults under a given forecasted 

macroeconomic environment during the reasonable and supportable period. Beyond the 

reasonable and supportable period long run historical average LGD is used based on the Loan’s 

risk characteristics (e.g., secured type, region, LOB).  Country specific considerations are also 

applied to the LGD inputs, as appropriate. Similar to PD, internal historical default data is used 

for all periods, both during the R&S forecast period and beyond 

Exposure at Default (“EAD”): Exposure at Default represents the gross exposure of the Firm 

upon the Obligor’s default and is characterized, as follows: 

■ Term Loans–EAD is 100% of exposure, net of amortization 

■ Revolving commitments–EAD is a model-based estimate that considers the expectation of 

future utilization at the facility level in the case of a default under a given macroeconomic 

environment 

■ After the R&S forecast period, a long run EAD is determined based on the facility’s risk 

characteristics 

■ All other unfunded committed facilities–EAD is determined judgmentally and where 

appropriate, empirically, based on the type of credit facility, line of business, underlying risk 

characteristics and utilization 



 

 

Forward-looking information  

ECL estimates are derived from the Branch’s historical experience and future forecasted 

economic conditions. To incorporate forward-looking information into the ECL calculation, the 

Branch develops forecasted economic scenarios. As mentioned in 2020 Developments, the 

Branch moved from three forward looking scenarios (upside, base and downside) to five forward 

looking scenarios (base, relative upside, extreme upside, relative downside and extreme 

downside cases) during the year. Each of these scenarios contain a set of MEVs that reflect 

forward-looking economic and financial conditions. MEVs include, but are not limited to FX rates, 

inflation and GDP per country or country block (group of countries that have similar economic 

circumstances). MEVs for each scenario are projected over a reasonable and supportable 

forecast period of two years. After the forecast period, the losses revert to historical averages 

over a one-year transition period. 

On a quarterly basis, the five economic scenarios are updated, and probability weighted. The 

Branch uses judgement to develop the scenarios and assign probability weightings. The most 

likely economic scenario in management’s view is the base case which would generally be 

expected to be weighted more heavily than the other two scenarios. 

The PD, LGD and EAD models are designed to forecast the credit quality and performance of a 

TCP portfolio based on industry, geography, rating and size of obligors, among other attributes 

of the portfolio. 

PD, LGD and EAD models are calibrated based on historical MEVs and use forecasted 

macroeconomic scenarios for projecting PD, LGD and EAD values. 

ECL calculation 

The Branch uses the forward-looking PD, LGD, and EAD values for each of the scenarios to 

produce the scenario credit losses (“SCLs”). The modelled ECL estimate includes a probability-

weighted calculation of the five SCLs discounted using the original effective interest rate or an 

approximation thereof. The weightings are periodically reviewed and approved centrally by a risk 

governance committee within the Firm. 

As part of the normal review process, the central ECL calculation is subject to further adjustment 

to take into consideration the requirements of the Branch. As the centrally estimated ECL are not 

specific to local and regional conditions, the Branch completes a local review, which involves 

conducting individual client reviews and reviewing local MEVs and will adjust the centrally 

estimated ECL to appropriately reflect the Branch’s portfolio. Management applies judgement in 

making this adjustment, which considers economic and political conditions, quality of 

underwriting standards, borrower behaviour, deterioration within an industry, product or portfolio, 

as well as other relevant internal and external factors affecting the credit quality of the portfolio. 

In certain instances, the interrelationships between these factors create further uncertainties. 

In 2020, the Branch enhanced its statistical model methodology used for collective assessment 

to better estimate expected credit losses. Key model enhancements included: 

Expansion of forecasting during the reasonable and supportable period from using three forward 

looking scenarios (central, adverse and upside) to five forward looking scenarios (central, 

relative upside, extreme upside, relative adverse and extreme adverse) 

Introduction of large loan uncertainty (LLU), captures the variation in loan sizes across the 

portfolio by taking into consideration the risk of large exposures defaulting due to the 

nonhomogeneous nature of the portfolio 

Stage 3 portfolio estimation techniques 

In estimating ECL for Stage 3 Loans using an individual discounted cash flow assessment, 

broad economic conditions affecting a borrower are less relevant as they may not have a direct 

impact on the specific borrower and its ability to service its debts. Consequently, the Branch 



 

 

believes that borrower specific scenarios are the most relevant in estimating expected credit 

losses in an individual discounted cash flow assessment. When applying the discounted cash 

flow methodology, the Branch projects cash flows under three borrower-specific forecast 

scenarios that are reviewed, adjusted and ultimately blended into one-probability weighted 

calculation of ECL. 

Modification of loans 

The Branch may modify terms with borrowers that are not experiencing financial difficulty. In 

these instances, the Branch will make a determination of whether the modification results in a 

new financial asset. If the modification is substantive, the existing loan is de-recognised and a 

new financial asset is recognised. If the modification does not result in a new financial asset, the 

unamortised net fees are carried forward as part of the recorded Investment in the modified loan 

along with any new fees or costs associated with the modification. 

The Branch seeks to modify certain loans in conjunction with its loss-mitigation activities. A 

modification may result in the Branch granting one or more concessions to a borrower who is 

experiencing financial difficulty in order to minimise the Branch’s economic loss, avoid 

foreclosure or repossession of the collateral, and to ultimately maximise cash flows received by 

the Branch from the borrower. 

Concessions granted vary by borrower, and may include interest rate reductions, term 

extensions, payment deferrals, principal forgiveness, or the acceptance of equity or other assets 

in lieu of cash. 

Such loan modifications are included in Stage 3, and the loans are considered to be credit-

impaired until they mature, are repaid, or are otherwise liquidated, regardless of whether the 

borrowers perform under the modified terms. These modified loans are measured for impairment 

using the Branch’s established asset-specific allowance methodology. An impaired loan 

generally remains subject to the asset-specific allowance methodology throughout its 

remaining life. 

Impairment of Non TCP transactions 

The Branch’s approach to measuring ECL for Non-TCP portfolios depends on the type of 

instrument.  See detail below for ECL analysis per balance sheet line item.  

a. Cash and balances at central banks 

Cash and balances with central banks include interest-bearing deposits and are held 

with investment grade institutions. In evaluating the lifetime ECL related to receivables 

from a bank, the Branch determined the expected probability of default was extremely 

remote, and the magnitude of lifetime ECL related to exposures would be negligible as 

these are regulated investment-grade institutions that have significant capital, loss 

absorbing capacity and liquidity. The majority of the deposits held are short term in 

nature and can be withdrawn at short notice (typically overnight). The Branch includes 

cash and balances at central banks in Stage 1 as they are short-term and investment-

grade and banking institutions are considered to have high quality credit with low risk of 

default and therefore the Branch has concluded there is no material SICR. 

b. Deposits with banks 

The Branch places substantially all of its deposits with banks which are of investment-

grade. Refer above for ECL assessment. Similar to cash and balances at central banks, 

the Branch includes loans and advances to banks in Stage 1 as investment-grade 

institutions are considered to have high quality credit with low risk of default and 

therefore the Branch has concluded there is no material SICR. 

c. Securities purchased under agreements to resell and securities borrowed 



 

 

The Branch generally bears credit risk related to resale agreements and securities 

borrowed where cash advanced to the counterparty exceeds the expected value of the 

collateral received on default. 

The Branch’s credit exposure on these transactions is significantly lower than the 

amounts recognised on balance sheet as the substantial majority represent contractual 

value before consideration of any collateral received. 

Where a fully collateralised arrangement exists (for example a reverse repurchase 

agreement), the estimate of the allowance is immaterial due to the following credit 

mitigants: 

Continuous margining requirements: The contractual terms of these agreements are 

designed to ensure that they are fully collateralised based on continuous margining 

requirements, even when the credit risk of the borrower increases significantly. The 

contractual terms provide the Branch (as lender) with the legal right to receive 

additional margin from the borrower each day a margin deficit exists. The contractual 

terms also allow the Branch to increase margin requirements, and to revoke or reduce 

commitments to the borrower at any time 

Intercompany arrangements may be repayable on demand: The vast majority of the 

Branch’s collateralised intercompany lending arrangements are executed under 

master contracts that provide additional protections for the Firm, such as stipulating 

that extensions of credit are repayable on demand 

High quality collateral: If, in the extremely rare circumstance that the borrower were to 

default, because the collateral is generally of high quality or is otherwise considered 

highly liquid, the Branch has the legal right and operational ability, as well as the 

intent, to immediately seize the collateral and liquidate it in a timely and price-efficient 

manner to minimize any loss 

The majority of securities purchased under agreements to resell are held at fair value. 

The fair value of the security collateral in respect of securities financing transactions is, 

in aggregate, greater than the net amounts reported on balance sheet. 

Securities financing arrangements tend to be short-term in nature with no history of 

credit losses. These arrangements are included in Stage 1 as the Branch has 

determined there is no SICR during the short tenor of the instrument as at 31 December 

2023.  The Branch recognises no ECL on these balances as the ECL related to these 

exposures is assessed as immaterial. 

d. Debtors 

Debtors consist of trade and other debtors. Trade debtors mainly consist of unsettled 

trades, receivables related to sales of securities which have not yet settled. These 

receivables generally have minimal credit risk due to the low probability of default of a 

clearing organisation default and failure to deliver, and the short-term nature of 

receivables related to securities settlements which are predominately on a delivery 

versus payment basis. The Branch recognises no ECL on these balances as the ECL 

related to these exposures is assessed as immaterial. 

Other debtors primarily comprise receivables related to cash collateral paid to 

counterparties in respect of derivative financial instruments. Margin posted in cash is 

reflected as a receivable from the counterparty and is carried at amortised cost.  

Furthermore, the Branch provides clearing services to its clients wherein it facilitates the 

execution and settlement of derivative transactions by intermediating between a Central 

Clearing Party (“CCP”) and a client, the associated cash collateral is recognised at 

amortised cost. In evaluating the lifetime ECL related to receivables from a CCP, the 

Branch determined the expected probability of CCP default was extremely remote, and 

the magnitude of lifetime expected credit losses related to CCP exposures would be 



 

 

negligible due to the robust multi-layered credit protection inherent in the design and 

operations of the CCP clearing model. The Firm includes these receivables in Stage 1 

due to the robust multi-layered credit protection inherent in the design and operations of 

the CCP clearing model. 

e. Fee receivables  

Fee receivables arise out of revenue from contracts with customers.  Staging and write 

off policies depend on the nature of the asset. 

Fee receivables for institutional clients are included in Stage 1 if they are less than 90 

days past due ("dpd"), and instruments less than 180 dpd are included in Stage 2. A fee 

receivable from an institutional client is deemed to be credit-impaired and 100% 

reserved when it is 180 dpd. 

The Branch has not had significant losses on its fee receivable portfolios and based on 

the immateriality of these losses, the provision matrix and staging approach described is 

applied.  

Fee receivables from non-institutional clients are included in Stage 1 if they are less than 

30 dpd, and instruments less than 90 dpd are included in Stage 2. A fee receivable for 

non-institutional clients is deemed to be credit-impaired and 100% reserved when it is 90 

dpd. The Firm has not had significant losses on its fee receivable portfolios and based 

on the immateriality of these losses, the provision matrix and staging approach 

described is applied. 

The Branch continues to monitor the fee receivable population to ensure the described 

framework is appropriate and ECL on this portfolio are adequately reflected. 

f. Non-TCP intercompany transactions 

Non-TCP include, but are not limited to, other debt instruments such as reverse 

repurchase agreements, margin loans, fee receivables, and intercompany receivables 

(such as cash and deposits).  

All intercompany exposures had formerly been considered non-TCP, but have been 

segmented based on product type, irrespective of whether the borrower is third party or 

intercompany. In other words, TCP and non-TCP both have intercompany positions. 

For intercompany transactions where the counterparty is a Material Legal Entity ("MLE"), 

the Branch’s anticipated ECL was determined to not be material and no loss was 

recognized, for the following reasons: 

The MLE has been prepositioned with funding in an extremely efficient manner from both 

a liquidity and a capital perspective 

JPMorgan Chase Bank, N.A. ("JPMCB") and the JP Morgan Chase's Intermediate 

Holding Company ("IHC") are obligated to provide financial support to their direct and 

indirect subsidiaries in connection with the Support Agreement that is put in place as 

part of the Firm’s resolution planning process, which effectively functions as a 

guarantee/backstop for intercompany lending arrangements with an MLE borrower 

As MLEs are adequately capitalized to ensure the MLE can fulfil all of its obligations 

even in the event of an orderly liquidation of JPMorgan Chase and are of investment 

grade, these intercompany receivables are included in Stage 1 as they are held with 

MLEs and considered to not have an increase in credit risk that would result in material 

expected credit losses. Receivables from MLE’s are only included in Stage 2 if the 

obligor is no longer considered an MLE and there is evidence of credit deterioration of 

the obligor, or if certain support triggers defined in the JPMorgan Chase’s Resolution 

Plan occur. Receivables from MLE’s are not credit-impaired as the Firm ensures MLE’s 

are more than adequately capitalized as required by the Firms Resolution Plan. 

The anticipated ECL for other receivables from non MLEs was determined to not be 

material and no loss was recognized.  



 

 

g. Non-TCP intercompany transactions 

The Branch has determined that ECL on other non-TCP portfolios are immaterial due to:  

The existence of credit risk mitigants such as the existence of the collateral; 

The credit quality of the borrower (e.g. investment-grade); and/or the short-term nature of 

the instrument. Similarly, the Branch has determined that these non-TCP portfolios 

are without SICR (i.e. Stage 1) due to the credit quality of the borrower and/or the 

short-term nature of the instrument 

For non-TCP intercompany transactions, the Branch evaluates the counterparty based 

on the consolidated Firm’s resolution and recover plan, tenor of the instrument and any 

collateral received. The Branch has not experienced any losses on non-TCP 

intercompany transactions. 

The Branch continues to monitor its Non-TCP portfolios to ensure the described 

framework is appropriate and its exposure to credit risk and ECL on these portfolios are 

adequately reflected in the allowance for credit losses. 

Write-offs 

Loans recognised as loans and advances on the balance sheet are charged off when it is highly 

certain that a loss has been realised. The determination of whether to recognise a charge-off 

includes many factors, including the prioritisation of the Branch’s claim in bankruptcy, 

expectations of the workout/restructuring of the loan and valuation of the borrower’s equity or the 

loan collateral. 

All other financial assets are written off when there is no reasonable expectation of recovery and 

the amount of loss can be reasonably estimated or when the asset is past due for a 

specified period. 

 



 

 

8. Counterparty credit risk (table CCRA)  

Risk management objectives and policies related to counterparty 

credit risk 

The Firm-wide approach is outlined in the Firm’s Pillar 3 Regulatory Capital Disclosures 

document. JPMCB Jhb activity falls within this firmwide approach and calculation methodology. 

JPMCB Jhb CCR approach follows Firmwide limits and Credit risk techniques and is 

complemented by activities and governance that are specific to JPMCB Jhb.  

JPMCB Jhb calculates standalone CCR on a standardised approach, based on its exposure to 

OTC derivatives.  

Credit Officers in CIB Credit Risk Management are appointed and assigned credit approval 

authorities according to their experience and seniority within the Firm. 

As per Firmwide approach, all potential new clients are subject to credit analysis and financial 

review by Credit Risk before new business is accepted.  

The credit risk strategy is set alongside each local line of business so as to provide 

independence and integrity of decision making and ensure credit risks are accurately assessed, 

properly approved, continually monitored and actively managed at both the transaction and 

portfolio levels. 

A change in credit status and rating of a client or major market change will be flagged to the 

Credit Officers via an industry, risk, or client review or via a specific Relationship Manager. This 

will trigger an ad-hoc client review.  Significant deviation from the previous profile will prompt 

referral by the Credit Officer for re-approval or adjustment of the current credit facility. All credit 

relationships are subject to a periodic review in accordance with the Firm’s Credit Risk Policy in 

addition to ongoing monitoring by Credit Risk Management and CIB Relationship Managers. 

Credit lines may also be reviewed on receipt of new credit requests from clients or as a 

consequence of industry, market (including FX fluctuation) or client events.  

 



 

 

JPMCB Jhb exposure to counterparty credit risk 

  Unmargined netting sets Margined netting sets Exposure amount 

  
Replacement 
costs 

Potential 
future 
exposure 
add-on 

Replacement 
costs 

Potential 
future 
exposure 
add-on 

Unmargined 
netting sets 

Margined 
netting sets 

  (R millions) (R millions) (R millions) (R millions) (R millions) (R millions) 

2023       

Over the counter 

derivative 

instruments 

 8,058   9,509   322   2,531  24,593  3,994  

Total  8,058  9,509   322   2,531  24,593   3,994 

  Unmargined netting sets Margined netting sets Exposure amount 

  
Replacement 
costs 

Potential 
future 
exposure 
add-on 

Replacement 
costs 

Potential 
future 
exposure 
add-on 

Unmargined 
netting sets 

Margined 
netting sets 

  (R millions) (R millions) (R millions) (R millions) (R millions) (R millions) 

2022       

Over the counter 

derivative 

instruments 

 6,548   7,371   27   880   19,487   1,269  

Total  6,548   7,371   27   880   19,487   1,269  

Credit derivatives are held in the trading book and are fully hedged resulting in no net market risk. Credit derivatives are 

netted with other derivative exposures with the same counterparty under ISDA agreements. 



 

 

9. Market risk (table MRA)  

Market risk is the risk associated with the effect of changes in market factors such as interest 

and foreign exchange rates, equity and commodity prices, credit spreads or implied volatilities, 

on the value of assets and liabilities held for both the short and long term. 

For a discussion of the Firm’s Market Risk Management organisation, various metrics, both 

statistical and nonstatistical, used to assess risk and risk monitoring and control, see Market 

Risk Management Section in the Complete Annual Report. 

Market Risk Management monitors market risks throughout the Firm and defines market risk 

guidance. The Market Risk Management function reports to the Firm’s Chief Risk Officer 

(‘CRO’), and seeks to manage risk, facilitate efficient risk/return decisions, reduce volatility in 

operating performance and provide transparency into the Firm’s market risk profile for senior 

management, the Board of Directors and regulators. Risk governance and policy framework 

JPMCB Jhb’s approach to market risk governance mirrors the Firm-wide approach and additional 

oversight is provided by JPMCB Jhb’s LERM. 

Risk measurement 

There is no single measure to capture market risk and therefore the Firm and JPMCB Jhb use 

various metrics both statistical and non-statistical to assess risk. The appropriate set of risk 

measures utilized for a given business activity is tailored based on business mandate, risk 

horizon, materiality, market volatility and other factors.  

Value-at-Risk (‘VaR’) 

The Firm utilises VaR, a statistical risk measure, to estimate the potential loss from adverse 

market moves in the current market environment.  

The VaR framework is employed across the Firm using historical simulation based on data for 

the previous 12 months.  

VaR is calculated assuming a one-day holding period and an expected tail-loss methodology 

which approximates a 95% confidence level. These VaR results are reported to senior 

management, the Firm Board of Directors and regulators.   

JPMCB Jhb applies the Firm-wide approach for VaR as described above, for internal risk 

management purposes.  

JPMCB Jhb uses the standardised approach to calculate market risk capital requirement for 

local regulatory reporting and compliance requirements. 

Stress testing 

Along with VaR, stress testing is an important tool to assess risk. While VaR reflects the risk of 

loss due to adverse changes in markets using historical market behavior, stress testing reflects 

the risk of loss from hypothetical changes in the value of market risk sensitive positions applied 

simultaneously.   

The Firm and JPMCB Jhb run weekly stress tests on market-related risks across the lines of 

business using multiple scenarios that assume significant changes in risk factors such as credit 

spreads, equity prices, interest rates, currency rates or commodity prices.  

The Firm and JPMCB Jhb use a number of standard scenarios that capture different risk factors 

across asset classes including geographical factors, specific idiosyncratic factors and extreme 

tail events. The stress testing framework calculates multiple magnitudes of potential stress for 

both market rallies and market sell-offs for each risk factor and combines them in multiple ways 

to capture different market scenarios. The flexibility of the stress testing framework allows risk 



 

 

managers to construct new, specific scenarios that can be used to form decisions about future 

possible stress events.  

Stress-test results, trends and qualitative explanations based on current market risk positions 

are reported to the respective Line of Business (“LOB”), Firm and JPMCB Jhb senior 

management as appropriate, to allow them to better understand the sensitivity of positions to 

certain defined events and to enable them to manage their risks with more transparency.  

Stress scenarios are defined and reviewed by Market Risk Management, and significant 

changes are reviewed by the relevant LOB Risk Committees and may be redefined on a periodic 

basis to reflect current market conditions.  

Other non-statistical 

Aside from VaR and stress testing, other specific risk measures, such as, but not limited to, 

credit spread sensitivities, net open positions, basis point values, option sensitivities, are also 

utilised within specific market context and aggregated across businesses. 

JPMCB Jhb utilises non-statistical risk measures such as but not limited to, FX Delta and IR 

Delta, to measure and monitor risk.   

Limits 

Market risk limits are employed as the primary control to align the Firm’s and JPMCB Jhb’s 

market risk with certain quantitative parameters within the Firm’s and JPMCB Jhb’s Risk 

Appetite framework, respectively.  

Market Risk Management sets limits and regularly reviews and updates them as appropriate, at 

least semi-annually, with any changes approved by Firm or LOB or JPMCB Jhb management, as 

appropriate, and Market Risk Management. Limits that have not been reviewed within a 

specified time period by Market Risk Management are reported to senior management.  

Limit breaches are required to be reported in a timely manner to limit approvers, which include 

Market Risk Management and senior management. In the event of a limit breach, Market Risk 

Management consults with senior management to determine the course of action required to 

return to compliance, which may include as a reduction in risk or granting a temporary increase 

in limits to accommodate an expected increase in client activity and/or market volatility. Certain 

Firm, LOB or JPMCB Jhb level limits that have been breached are escalated as appropriate  

JPMCB Jhb’s limits include VaR, Stress and non-statistical limits established for the legal entity: 

Appropriate Business area representatives and Market Risk representatives are signatories to 

these limits   

Risk reporting 

The Firm and JPMCB Jhb have their own set of regular market risk reports, which include daily 

notification of limit utilizations and limit breaches, and where applicable, granular market risk 

metrics which provide transparency into potential risk concentrations. 

Market risk capital requirements 

JPMCB Jhb has adopted the standardised approach for calculating the regulatory market risk 

capital requirements for the Prudential Authority. 



 

 

Market risk capital requirements weighted exposure as at 

31 December  

(R millions) 2023 2022 

Interest rate risk 1,185 873 

Foreign exchange net open position 479 1,367 

Total 1,664 2,240 

 



 

 

10. Operational risk (Table ORA) 

Operational risk management  

Operational risk is the risk of an adverse outcome resulting from inadequate or failed internal 

processes or systems; human factors; or external events impacting the Firm’s processes or 

systems. Operational Risk includes compliance, conduct , legal , and estimations and model risk.  

Operational risk is inherent in the Firm’s activities and can manifest itself in various ways, 

including fraudulent acts, business disruptions (including those caused by extraordinary events 

beyond the Firm’s control) cyber-attacks, inappropriate employee behaviour, failure to comply 

with applicable laws, rules and regulations or failure of vendors or third party providers to 

perform in accordance with their agreements.  Operational Risk Management attempts to 

manage operational risk at appropriate levels in light of the Firm’s financial position, the 

characteristics of its businesses, and the markets and regulatory environments in which it 

operates. 

Operational Risk Management Framework 

The Firm’s Compliance, Conduct, and Operational Risk (“CCOR”) Management Framework is 

designed to enable the Firm to govern, identify, measure, monitor and test, manage and report 

on the Firm’s operational risk. 

Operational Risk Governance  

The LOBs and Corporate are responsible for the management of operational risk. The Control 

Management Organization, which consists of control managers within each LOB and Corporate, 

is responsible for the day-to-day execution of the CCOR Framework.  

The Firm’s Global Chief Compliance Officer (“CCO”) and Firmwide Risk Executive (“FRE”) for 

Operational Risk and Qualitative Risk Appetite is responsible for defining the CCOR 

Management Framework and establishing the minimum standards for its execution. The LOB 

and Corporate aligned CCOR Lead Officers report to the Global CCO and FRE for Operational 

Risk and Qualitative Risk Appetite and are independent of the respective businesses or 

functions they oversee. The CCOR Management Framework is included in the Risk Governance 

and Oversight Policy that is reviewed and approved by the Board Risk Committee periodically.  

Operational Risk Identification  

The Firm utilizes a structured risk and control self-assessment process that is executed by the 

LOBs and Corporate. As part of this process, the LOBs and Corporate evaluate the 

effectiveness of their respective control environment to assess circumstances in which controls 

have failed, and to determine where remediation efforts may be required. The Firm’s Operational 

Risk and Compliance organization (“Operational Risk and Compliance”) provides oversight of 

and challenge to these evaluations and may also perform independent assessments of 

significant operational risk events and areas of concentrated or emerging risk.  

Operational Risk Measurement 

Operational Risk and Compliance performs an independent assessment of the operational risks 

inherent within the LOBs and Corporate, which includes evaluating the effectiveness of the 

control environments and reporting the results to senior management. 

In addition, Operational Risk and Compliance assesses operational risks through quantitative 

means, including operational risk-based capital and estimation of operational risk losses under 

both baseline and stressed conditions.   



 

 

The primary component of the operational risk-based capital estimate is the Loss Distribution 

Approach (“LDA”) statistical model, which simulates the projected frequency and severity of 

operational risk losses  based on historical data. The LDA model is used to estimate an 

aggregate operational risk loss over a one-year time horizon, at a 99.9% confidence level. The 

LDA model incorporates actual internal operational risk losses in the quarter following the period 

in which those losses were realized, and the calculation generally continues to reflect such 

losses even after the issues or business activities giving rise to the losses have been remediated 

or reduced.  

As required under the Basel III capital framework, the Firm’s operational risk capital 

methodology, which uses the Advanced Measurement Approach (“AMA”), incorporates internal 

and external losses as well as management’s view of tail risk captured through operational risk 

scenario analysis, and evaluation of key business environment and internal control metrics. The 

Firm does not reflect the impact of insurance in its AMA estimate of operational risk capital.  

The Firm considers the impact of stressed economic conditions on operational risk losses and 

develops a forward-looking view of material operational risk events that may occur in a stressed 

environment. The Firm’s operational risk stress testing framework is utilized in calculating results 

for the Firm’s CCAR and other stress 

testing processes.  

Operational Risk Monitoring and testing  

The results of risk assessments performed by Operational Risk and Compliance are   used in 

connection with their independent monitoring and testing compliance of the LOBs and Corporate 

with laws, rules and regulations. Through monitoring and testing, Operational Risk and 

Compliance independently identify areas of heightened operational risk and tests the 

effectiveness of controls within the LOBs and Corporate. 

Management of Operational Risk 

The operational risk areas or issues identified through monitoring and testing are escalated to 

the LOBs and Corporate to be remediated through action plans, as needed, to mitigate 

operational risk. Operational Risk and Compliance may advise the LOBs and Corporate in the 

development and implementation of action plans. 

Operational Risk Reporting  

All employees of the Firm are expected to escalate risks appropriately. Risks identified by 

Operational Risk and Compliance are escalated to the appropriate LOB and Corporate Control 

Committees, as needed. Operational Risk and Compliance has established standards designed 

to ensure that consistent operational risk reporting and operational risk reports are produced on 

a Firmwide basis as well as by the LOBs and Corporate. Reporting includes the evaluation of 

key risk and performance indicators against established thresholds as well as the assessment of 

different types of operational risk against stated risk appetite. The standards establish escalation 

protocols to senior management and to the Board of Directors. 

JPMCB Jhb operational risk overview 

JPMCB Jhb adheres to the firm-wide Compliance, Conduct and Operational Risk 

Management Framework.  

The Branch has one dedicated Location Control Manager (“LCM”). The LCM forms part of the 

business reporting into the Control Management organisation and supports the business in the 

execution of the CCOR framework at the location level in the region. 



 

 

A Location Operational Risk and Control Committee (“LORCC”) is in place as a forum where 

Senior Managers discuss operational risks and supervise the control environment of each line of 

business operating in South Africa. Committee members review metrics that indicate soundness 

of their operational risk processes. The LORCC is a delegated committee of the SA LMC and 

issues raised at the LORCC are escalated to the SA LMC as appropriate.  

 

JPMCB Jhb operational risk capital measurement 

JPMCB Jhb calculates the Operational Risk Capital Requirement (ORCR) for Pillar 1 using the 

Basic Indicator Approach (“BIA”). The Pillar 1 assessment of Operational risk is calculated in 

accordance with the BIA under Basel 3. This approach calculates operational risk capital using a 

single indicator as a proxy for an institution’s overall operational risk exposure–referred to as the 

“relevant indicator”. 

The relevant indicator is the sum of JPMCB Jhb’s net interest income and its net non-interest 

income before the deduction of any provisions and operating expenses. The Operational Risk 

Capital Requirement under the BIA is equal to 15% of the average over the previous 3 years of 

the relevant indicator. If the relevant indicator for a given year is negative, it is excluded from 

both the numerator and denominator when calculating the average. 

On instructions from the PA, a 3% capital requirement is added to Pillar 1 leading total 

Operational risk RWA to an equivalent of 18% of the relevant indicator. 

Operational risk weighted exposure as at 31 December 

(R millions) 2023 2022 

Operational risk 2,935 2,606 

 



 

 

11. Liquidity risk (Table LIQA)  

Liquidity risk is the risk that the JPMCB Jhb will be unable to meet contractual and contingent 

financial obligations as they arise or there not being an appropriate amount, composition and 

tenor of funding and liquidity to support its assets and liabilities. 

JPMCB Johannesburg liquidity and funding management is integrated into JPMorgan Chase & 

Co.’s (the Firm’s) liquidity management framework. 

Liquidity risk management 

The Liquidity Risk Management (LRM) function is the firm’s independent second line of defence. 

Its primary objective is to provide independent oversight of liquidity risk across the Firm. LRM’s 

responsibilities include, but are not limited to: 

■ Defining, monitoring and reporting liquidity risk metrics. 

■ Independently establishing and monitoring limits and indicators, including liquidity risk 

appetite. 

■ Developing a process to classify, monitor and report limit breaches. 

■ Performing an independent review of liquidity risk management processes to evaluate 

their adequacy and effectiveness based on LRM’s Independent Review Framework. 

■ Monitoring and reporting internal firmwide and legal entity liquidity stress tests regulatory 

defined liquidity metrics, as well as liquidity positions, balance sheet variances and 

funding activities. 

■ Approving or escalating for review new or updated liquidity stress assumptions 

Liquidity management 

TCIO is responsible for liquidity management. The primary objectives of the Firm’s liquidity 

management are per the following: 

■ Ensure that the Firm’s core businesses and material legal entities are able to operate in 

support of client needs and meet contractual and contingent financial obligations through 

normal economic cycles as well as during stress events and 

■ Manage an optimal funding mix and availability of liquidity sources. 

These objectives are addressed through: 

■ Analysing and understanding the liquidity characteristics of the assets and liabilities of 

the Firm, lines of business and legal entities, taking into account legal, regulatory, and 

operational restrictions. 

■ Developing internal liquidity stress testing assumptions; 

■ Defining and monitoring firmwide and legal entity specific liquidity strategies, policies, 

reporting and contingency funding plans; 

■ Managing liquidity within the Firm’s approved liquidity risk appetite tolerances and limits; 

■ Managing compliance with regulatory requirements related to funding and liquidity risk; 

and 

■ Setting Funds Transfer Pricing (FTP) in accordance with underlying liquidity 

characteristics of balance sheet assets and liabilities as well as certain off-balance sheet 

items. 



 

 

As part of the Firm’s overall liquidity management strategy, the Firm manages liquidity and funding 

using a centralised, global approach designed to: 

■ Optimize liquidity sources and uses; 

■ Monitor exposures; 

■ Identify constraints on the transfer of liquidity between legal entities; and 

■ Maintain the appropriate amount of surplus liquidity at a firmwide and legal entity level 

Governance  

The firm has established and implemented strategies, policies and procedures to effectively 

manage liquidity risk at the Firmwide, legal entity and LOB levels. The specific risk committees 

responsible for liquidity risk governance include the Board Risk Committee, Firmwide ALCO and 

CTC Risk Committee, as well as risk committees and ALCOs of regions, legal entities and LOBs. 

The CTC Risk Committee (RC), which is co-chaired by JPMC Chief Financial Officer (CFO) and 

CTC CRO is the governing committee and escalation channel to the FRC for the oversight of 

firmwide liquidity risk. The CTC RC reviews:  

■ Amendments made to the liquidity risk stress testing assumptions used within the firm’s 

Quantitative Risk Appetite Framework.  

■ Stress practices, methodologies, assumptions, and results used within liquidity risk 

stress tests that are part of the firm’s Quantitative Risk Appetite Framework on a 

quarterly basis.  

■ The size and composition of the liquidity buffer 

■ The firm’s compliance with liquidity risk limits on a quarterly basis 

■ A summary of the independent reviews evaluating the adequacy and effectiveness of 

the firm’s liquidity risk management processes on an annual basis. 

The firm’s Liquidity Risk Management Policy specifies overall principles for the firm’s approach 

to liquidity risk management. This policy establishes the requirements to assess, measure, 

monitor and control liquidity risk. Liquidity risk limits and indicators are governed by the firmwide 

Liquidity Risk Limits and Indicators Standard, which is approved by the CTC CRO. 

Liquidity risk limits and indicators 

Liquidity risk limits and indicators are governed by the firmwide Liquidity Risk Limits and 

Indicators Standard, which is approved by the CTC CRO.  

Limits are defined as internal risk metrics, used as the primary controls that aim to restrict the 

amount of liquidity risk or balance sheet exposure across the firm such that the Firm’s liquidity 

position is maintained and is aligned with the Firm’s quantitative risk appetite, as determined 

by the firm’s senior management. Limit breaches require Corporate Treasury to actively direct 

LOBs or take steps to bring utilisation within limits. 

Indicators serve as early warning signals of changes within market or counterparty/customer 

behaviour. Indicator breaches require a prompt assessment of the current and/or potentially 

changing liquidity status for the firm, region or LOB. 

Internal stress testing 

Liquidity stress tests are intended to ensure that there is sufficient liquidity under a variety of 

adverse scenario, including scenarios analysed as part of the Firm’s resolution and recovery 

planning.  



 

 

Liquidity stress scenarios are produced for JPMorgan Chase & Co. (“Parent Company”) and the 

Firm’s material legal entities on a regular basis, and other stress tests are performed, in 

response to specific market events or concerns. Liquidity stress tests assume contractual 

financial obligations are met and take into consideration: 

Varying levels of access to unsecured and secured funding markets, 

Estimated non-contractual and contingent cash outflows,  

Collateral haircuts, and  

Potential impediments to the availability and transferability of liquidity between jurisdictions and 

material legal entities such as regulatory, legal or other restrictions 

Liquidity outflow assumptions are modelled across a range of time horizons and currency 

dimensions and contemplate both market and idiosyncratic stress.  

The results of stress tests are considered in the formulation of the funding plan and assessment 

of its liquidity position. Liquidity is maintained at levels sufficient to comply with liquidity risk 

tolerances and minimum liquidity requirements, and to manage through periods of stress when 

access to normal funding sources may be disrupted 

Contingency funding plan 

The Firm’s Contingency Funding Plan (“CFP”) sets out strategies for addressing and managing 

liquidity through liquidity stress events incorporating liquidity risk limits, indicators and risk 

appetite tolerances that make up Liquidity Escalation Points (“LEP”). The CFP identifies the 

alternative contingent funding and liquidity resources available in a period of stress, including on 

a legal entity basis via CFP addendums. JPMCB Jhb’s addendum to the CFP is reviewed and 

approved by the SA ALCO and by JPMCB Jhb Branch Oversight Committee annually. 

JPMorgan Chase Bank, N.A. Johannesburg (“JPMCB Jhb”)  

The South African Asset and Liability Committee (“SA ALCO”) is responsible for reviewing the 

liquidity risk profile of JPMCB Jhb. 

JPMCB Jhb is subject to the PA’s liquidity regulations. 

Liquidity Coverage Ratio (LCR)  

Per the directives issued by the PA, the LCR is a prudential requirement  with a minimum 

requirement of 100%.  

The LCR is intended to measure the amount of “high quality liquid assets” (“HQLA”) held by the 

Branch in relation to estimated net cash outflows within a 30-day period during an acute 

stress event. 

The Branch did not breach its LCR limit or indicator during 2023.  

Net stable funding ratio (NSFR) 

NSFR aims to promote resilience over a longer time horizon by creating incentives for banks to 

fund their activities with more stable sources of funding on an ongoing basis. 

Per PA Directive 8 of 2017 the NSFR became a minimum applicable liquidity requirement from 

1 January 2018, reportable on a monthly basis within 20 business days immediately following 

the reportable month end.  

The Branch did not breach its NSFR limit or indicator during 2023. 



 

 

Liquid asset requirement 

Under the PA liquidity requirements, JPMCB Jhb holds certain unencumbered high quality, liquid 

assets that are available to raise liquidity if required.  

The Branch did not breach its liquid asset requirement during 2023.  

 



 

 

12. Interest rate risk in the banking book (“IRRBB”) (table IRRBBA)  

Firm-wide 

Interest rate risk in the banking book 

Interest Rate Risk in the Banking Book (IRRBB) is defined as interest rate risk resulting from the 

firm’s traditional banking activities (accrual accounted on and off-balance sheet positions) which 

include the extension of loans and credit facilities, taking deposits and issuing debt (collectively 

referred to as ‘non-trading’ activities); and also the impact from Treasury and Chief Investment 

Office (T/CIO) investment securities portfolio and other related T/CIO activities.  IRR from non-

trading activities can occur due to a variety of factors, including but not limited to: 

■ Difference in the timing of re-pricing of assets, liabilities and off-balance sheet 

instruments; 

■ Differences in the balances of assets, liabilities and off-balance sheet instruments that 

re-price at the same time; 

■ Differences in the amounts by which short-term and long-term market interest rates 

change; and 

■ Impact of changes in the duration of various assets, liabilities or off-balance sheet 

instruments as interest rates change 

Governance 

Governance for Firmwide IRR is defined in the IRR Management policy which is approved by 

CTC CRO. The CIO, Treasury and Other Corporate Risk Committee (CTC RC) is the governing 

committee with respect to IRRBB. The CTC RC is responsible for, but not limited to: 

■ Reviewing the IRR Management policy  

■ Reviewing the IRR profile of the firm and adherence to limits 

■ Reviewing significant changes to IRR models and/or assumptions; and 

■ Providing Governance on legal entity related exposures  

IRR exposures, significant models and/or assumptions including the changes are reviewed by 

Firmwide ALCO. The ALCO provides a framework for overseeing the IRR of LOBs, foreign 

jurisdictions and key legal entities to appropriate LOB ALCOs, Country ALCOs and other local 

governance bodies 

In addition, oversight of structural interest rate risk is managed through IRR Management, an 

independent  risk management function reporting to the CTC CRO. 

IRR Management is  responsible for, but not limited to, : 

■ Establishing and monitoring metrics to manage interest rate risk, which may include, but 

are not limited to Earnings at Risk, Duration of Equity, Economic Value Sensitivity; 

■ Defining and monitoring interest rate risk limits; signatories to limits include 

representatives from both the first and second lines of defence; 

■ Developing a process to classify, monitor and report limit breaches; 

■ Performing independent review of the firm’s interest rate risk activities; 

■ Creating and maintaining governance over interest rate risk assumptions; 

■ Overseeing interest rate risk of LOBs net of Funds Transfer Pricing; and 



 

 

■ Providing independent oversight and governance for IRR assumptions 

Risk identification and measurement 

Treasury and Chief Investment Office (T/CIO) manages interest rate risk exposure on behalf of 

the Firm by identifying, measuring, modelling and monitoring Firmwide interest rate risk. The 

office identifies and understands material balance sheet impacts of new initiatives and products 

and executes market transactions to manage interest rate risk through its investment portfolio 

positions. Execution is based on parameters established by senior management, per the 

Investment Policy. Lines of businesses are responsible for developing and monitoring the 

appropriateness of LOB specific interest rate risk modelling assumptions. The Funds Transfer 

Pricing policy provides a framework to transfer interest rate risk from LOBs to T/CIO. 

Measures to monitor and manage IRR include: 

■ Earnings-at-Risk (EaR): Primary metric used to gauge the firm’s shorter term interest 

rate risk exposure is Earnings at Risk (EaR), or the sensitivity of pre-tax net interest 

income and interest rate sensitive fees to changes in interest rates over a rolling 12 

months compared to a base scenario; 

■ Duration of Equity (DoE): Primary metric used to determine the firm’s long-term 

exposure to interest rate changes. DoE is calculated by measuring the change in the 

discounted value of asset, liability, and off-balance sheet cash-flows for a 100 basis 

point change in interest rates, divided by the book value of equity; 

■ Economic Value Sensitivity (EVS): EVS is an additional Firmwide metric utilized to 

determine changes in Economic Value of Equity (EVE) due to changes in interest rates.  

EVE sums the present value of expected future cash-flows across the firm’s balance 

sheet 

Additional scenario analysis, including Firmwide Stress Initiative (FSI) scenarios and bespoke 

scenarios, will also be run, as required 

Limits 

The independent International Asset Liability Management (“IALM”) Risk function is responsible 

for oversight of IRR. The function’s responsibilities include the identification, measurement and 

monitoring of IRR, including establishing and monitoring IRR Limits. IALM Risk periodically 

reviews/updates the limits as appropriate. 

IRR limits are established for Economic Value Sensitivity (“EVS”)/Equity (15%) and Earnings-at-

Risk (“EaR”) (R750m) metrics for JPMCB Jhb. 

JPMCB Jhb 

JPMCB Jhb banking book’s interest rate risk is managed by the Branch Treasurer supported by 

Corporate Treasury which manages to the Firm wide policies on interest rate risk management.  

Impact of a 2% parallel rate shock on Net interest Income (NII) 

including derivative instruments as at 31 December  

(R millions) 2023 2022 

Interest rate increase - (33) 

Interest rate decrease - 33 

 



 

 

IRRBB impact of parallel rate shock on Net interest Income (NII) 

including derivative instruments as at 31 December  

(R millions) 2023 2022 

Interest rate increase 650 - 

Interest rate decrease (650) - 

 

BA300 earnings at risk increased as a result of the 2% increase in the ZAR shock following the 

go-live of IRRBB on 01 January 2023. 

 

 

 

 

 

 

 



 

 

13. Remuneration disclosures (Table REMA)  

Background  

This section sets out the remuneration disclosures required in relation to JPMCB Jhb and in 

respect of the remuneration period (“Performance Year”) ending 31 December 2023. 

This disclosure sets out general principles. Details of specific remuneration programmes are set 

forth in the relevant plan terms and conditions as in force from time to time. 

Qualitative disclosures 

As part of the Firm, JPMCB Jhb applies J.P. Morgan’s global compensation practices and 

principles. The qualitative remuneration disclosures required under the Basel Pillar 3 standards 

in respect of all employees of the Firm’s businesses operating in EMEA, including staff of 

JPMCB Jhb, is available in the most recent EMEA Remuneration Policy Disclosure at: 

http://investor.shareholder.com/jpmorganchase/basel.cfm. 

Additional qualitative disclosures specific to JPMCB Jhb 

The South African regulations do not include guidance on, or a definition of, “material risk taker” 

(“MRTs”) or “Senior Management”. For the purposes of this disclosure, JPMCB Jhb has 

identified: 

Ten members of the Branch as “Senior Management” being those employees that comprise its 

Branch Oversight Committee  

Two further employees of the Branch as “Other Material Risk Takers” on the basis of their role 

(in particular their regulatory designation) and total compensation level 

Quantitative disclosures 

The prescribed disclosures in relation to these two groups are set out in the Appendices as 

follows:  

Appendix D: Remuneration awarded during the financial year 

Appendix E: Special payments 

Appendix F: Analysis of deferred remuneration 

In preparation of these disclosures, JPMCB Jhb has taken into account its size, in particular the 

number of individuals identified as “Senior Management” and “Other Material Risk Takers” for 

the purposes of this disclosure. In light of these considerations, JPMCB Jhb concluded that it 

was appropriate to aggregate the compensation information for these groups.Where 

compensation was denominated in currencies other than ZAR, the annual average FX rate has 

been used for the purposes of these disclosures (18.44  ZAR : 1 USD). Note that 2022 figures 

have not been restated. 

https://protect.checkpoint.com/v2/___http://investor.shareholder.com/jpmorganchase/basel.cfm___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzo4OTNlY2VjMjcxYTdjZjgwODA0MGYzMzE1NzI4NWE0OTo2OjY4NzI6NDJjYWUxNWVhN2NlOTVkYTk2OTk1N2Q3MTY5NGQwYTlkODA3ZDAxZTEzNDAxM2NlZGQ1MTFjMjM4Y2MzNTlhMjpwOlQ6Tg
https://protect.checkpoint.com/v2/___http://investor.shareholder.com/jpmorganchase/basel.cfm___.YzJ1OnBhdWxiYWtlcm5vdGlmaWVkY29tOmM6bzo4OTNlY2VjMjcxYTdjZjgwODA0MGYzMzE1NzI4NWE0OTo2OjY4NzI6NDJjYWUxNWVhN2NlOTVkYTk2OTk1N2Q3MTY5NGQwYTlkODA3ZDAxZTEzNDAxM2NlZGQ1MTFjMjM4Y2MzNTlhMjpwOlQ6Tg


 

 

Table CCA: Main features disclosure template (annual) 

Name of bank/controlling company: JPMorgan Chase Bank, N.A 

Johannesburg Branch 

Year ended: 2023-12-31 

Main features of regulatory capital instruments   

1 Issuer N/A 

2 Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier for private placement N/A 

3 Governing law(s) of the instrument   

  Regulatory Treatment   

4 Transitional Basel III rules N/A 

5 Post-transitional Basel III rules N/A 

6 Eligible at solo/group/group and solo N/A 

7 Instrument type  N/A 

8 
Amount recognised in regulatory capital (R ’million, as of most recent 
reporting date) 

13,767 

9 Par value of instrument N/A 

10 Accounting classification 
Shareholders’ 
equity 

11 Original date of issuance N/A 

12 Perpetual or dated Perpetual 

13 Original maturity date N/A 

14 Issuer call subject to prior supervisory approval N/A 

15 Optional call date, contingent call dates and redemption amount N/A 

16 Subsequent call dates, if applicable N/A 

  Coupons / dividends   

17 Fixed or floating dividend / coupon N/A 

18 Coupon rate and any related index N/A 

19 Existence of a dividend stopper N/A 

20 Fully discretionary, partially discretionary or mandatory N/A 

21 Existence of step up or other incentive to redeem N/A 

22 Noncumulative or cumulative N/A 

23 Convertible or non-convertible N/A 

24 If convertible, conversion trigger N/A 

25 If convertible, fully or partially N/A 

26 If convertible, conversion rate N/A 

27 If convertible, mandatory or optional conversion N/A 

28 If convertible, specify instrument type convertible into N/A 

29 If convertible, specify issuer of instrument it converts into N/A 

30 Write-down feature N/A 

31 If write-down, write-down trigger(s) N/A 

32 If write-down, full or partial N/A 

33 If write-down, permanent or temporary N/A 



 

 

Main features of regulatory capital instruments   

34 If temporary write-down, description of write-up mechanism N/A 

35 
Position in subordination hierarchy in liquidation (specify instrument type immediately senior 
to instrument) 

N/A 

36 Non-compliant transitioned features N/A 

37 If yes, specify non-compliant features N/A 

 

 



 

 

Template REM1: Remuneration awarded during the financial year 

(annual) 

 Total amount of remuneration for the performance year (ZAR 000) 

 

2022 

 

2023 

1 

Fixed remuneration 

Number of employees 12 12 

2 Total fixed remuneration  47,498 51,700 

3 Of which: Cash-based  47,498 51,700 

4 Of which: Deferred   

5 Of which: Shares or other share-linked instruments   

6 Of which deferred   

7 Of which: Other forms   

8 Of which deferred   

9 

Variable 

remuneration 

Number of employees 12 12 

10 Total variable remuneration (11+13.15) 56,144 62,447 

11 Of which: Cash-based 38,041 41,874 

12 Of which: Deferred   

13 Of which: Shares or other share-linked instruments 18,103 20,603 

14 Of which deferred 18,103 20,603 

15 Of which: Other forms   

16 Of which deferred   

17 Total remuneration (2+10) 103,642 114,117 

 



 

 

Template REM2: Special payments (annual) 

Guarantees, sign-on and severance payments 
No guaranteed bonus or sign-on awards were paid to either group during 2023 (2022:1). No 
severance payments were made to these groups during 2023 (2022: 0). 

Special 

payments 
Guaranteed bonuses Sign-on awards Severance payments 

 
Number of 

employees 

Total 

amount 

Number of 

employees 

Total 

amount 

Number of 

employees 

Total 

amount 

Senior 

management 
      

Other material 

risk-takers 
      



 

 

Template REM3: Analysis of deferred remuneration (annual) 

 a b c d e 

Deferred and 
retained 
remuneration 
(ZAR ‘000) 

Total amount 
of outstanding 
deferred 
remuneration 
as at 31 
December 2023 

Of which: Total 
amount of 
outstanding 
deferred and 
retained 
remuneration 
exposed to ex 
post explicit 
and/or implicit 
adjustment1 

Total amount 
of amendment 
during the year 
due to ex post 
explicit 
adjustments 

Total amount 
of amendment 
during the year 
due to ex post 
implicit 
adjustments2 

Total amount of 
deferred 
remuneration 
paid out in 2023 

Cash      

Shares 63,965 63,965  13,338 (19,694) 

Cash-linked 

instruments 
     

Other      

Total 63,965 63,965  13,338 (19,694)  

1. All awards of deferred variable compensation are subject to malus and clawback provisions as set out in the most 

recent EMEA Remuneration Policy Disclosure, as referenced above. 
2. All awards of deferred variable compensation have been made in Restricted Stock Units and so their value fluctuates 

with the value of the Firm’s stock. 

 



 

 

Template LIQ1: Liquidity coverage ratio for the quarter ended 

31 December 2023 (quarterly) 

(R millions) 

Total unweighted1 

value (daily average 

October to December 

2023) 

Total weighted2 

(daily average October 

to 

December 2023) 

High quality liquid assets 

1 Total high-quality liquid assets (HQLA)  19,668  

Cash outflows 

2 
Retail deposits and deposits from small business 

customers, of which: 
  

3 Stable deposits -  

4 Less stable deposits -  

5 Unsecured wholesale funding, of which: 9,187  3,459 

6 
Specified term deposit with residual maturity 

greater than 30 days 
1,117 - 

7 
Operational deposits (all counterparties) and 

deposits in networks of cooperative banks 
  

8 Non-operational deposits (all counterparties) 8,070 3,459 

9 Unsecured debt   

10 Secured wholesale funding 2,570  

11 Additional requirements, of which: 6,663  4,795  

12 
Outflows related to derivative exposures and other 

collateral requirements 
4,197  4,197 

13 Outflows related to loss of funding on debt products - - 

14 Credit and liquidity facilities - - 

15 Other contractual funding obligations 12  1  

16 Other contingent funding obligations 2,455 597  

17 Total cash outflows  8,254  

18 Secured lending (e.g. reverse repos) 17,171  - 

19 Inflows from fully performing exposures - - 

20 Other cash inflows 18,304 18,216 

21 Total Cash Inflows  18,216 

    

   Total adjusted3 value 

22 Total HQLA  19,668 

23 Total net cash outflows  2,064 

24 Liquidity coverage ratio (%)  953.15% 

Unweighted values must be calculated as outstanding balances maturing or callable within 30 days (for inflows and 

outflows). 

Weighted values must be calculated after the application of respective haircuts (for HQLA) or inflow and outflow rates 

(for inflows and outflows). 

Adjusted values must be calculated after the application of both (i) haircuts and inflow and outflow rates and (ii) any 

applicable caps (i.e. cap on level 2B and Level 2 assets for HQLA and cap on inflows). 



 

 

Template KM1: Key prudential metrics at 31 December 2023 

(quarterly)  

No transitional arrangement with regards implementation of IFRS 9 

for the impact of expected credit loss accounting on regulatory 

capital have been applied. 

 

  a b c d e 

 (R millions) 
Current 
Quarter 

Dec-23 

Quarter 3 

Sep-23 

Quarter 2 
Jun-23 

Quarter 1 
Mar-23 

Quarter 4 
Dec-22 

 Available capital (amounts)      

1 Common equity Tier 1 (CET1) 13,700  13,707 13,757 13,792 13,639   

1a 
Fully loaded ECL accounting 
model 

     

2 Tier 1 13,700  13,707 13,757 13,792  13,639  

2a 
Fully loaded ECL accounting 
model Tier 1 

     

3 Total capital 13,718  13,729 13,783 13,818  13,662  

3a 
Fully loaded ECL accounting 
model total capital 

     

 Risk weighted assets (amounts)  

4 
Total risk-weighted assets 
(RWA) 

36,575  27,498 26,564 26,893 36,830 

 Risk-based capital ratios as a percentage of RWA 

5 
Common Equity Tier 1 ratio 
(%) 

37.46%  49.85% 51.79% 51.28% 37.03% 

5a 
Fully loaded ECL accounting 
model common equity tier 1 
(%) 

-     

6 Tier 1 ratio (%) 37.46%  49.85% 51.79% 51.28% 37.03% 

6a 
Fully loaded ECL accounting 
model Tier 1 ratio (%) 

-     

7 Total capital ratio (%) 37.51%  49.93% 51.89% 51.38% 37.09% 

7a 
Fully loaded ECL accounting 
model total capital ratio (%) 

-     

 Additional CET1 buffer requirements as a percentage of RWA 

8 
Capital conservation buffer 
requirements (2.5% from 
2019) (%) 

2.50% 2.50% 2.50% 2.50% 2.50% 

9 
Countercyclical buffer 
requirement (%) 

-     

10 
Bank G-SIB and/or D-SIB 
additional requirements (%) 

-     

11 
Total of bank CET1 specific 
buffer requirements (%)  
(row 8 + row 9 + row 10) 

2.50% 2.50% 2.50% 2.50% 2.50% 

12 

CET1 available after meeting 
the bank’s minimum capital 
requirements (%) (as a 
percentage of risk weighted 
assets) 

28.71%  41.10% 43.04% 42.53% 28.28% 

 Basel III leverage ratio 
Average for 

quarter 
Average for 

quarter 
Average for 

quarter 
Average for 

quarter 
Average for 

quarter 



 

 

  a b c d e 

 (R millions) 
Current 
Quarter 

Dec-23 

Quarter 3 

Sep-23 

Quarter 2 
Jun-23 

Quarter 1 
Mar-23 

Quarter 4 
Dec-22 

13 
Total Basel III leverage ratio 
exposure 

 54,048    52,125   57,713   69,486   65,454  

14 
Basel III leverage ratio (%)  
(row 2/row 13) 

25.35%  26.30% 23.83% 19.76% 20.93% 

14a 
Fully loaded ECL accounting 
model Basel III leverage ratio 
(%) (row 2a/ row 13) 

     

 Liquidity coverage ratio 
Average for 

quarter  
Average for 
quarter 

Average for 
quarter 

Average for 
quarter 

Average for 
quarter 

15 Total HQLA 19,668    22,348   23,218   14,376   14,704  

16 Total net cash outflow 2,063     3,906   3,668   3,791   3,632  

17 LCR ratio (%) 958,41%  572.17% 633.02% 379.22% 404.89% 

 Net stable funding ratio Dec-23 Sep-23 Jun-23 Mar-23 Dec-22 

18 Total available stable funding  17,197     17,548   16,922   18,594   17,385  

19 Total required stable funding 5,764      5,001   5,581   7,085   7,961  

20 NSFR ratio 298.36% 350.86% 303.18% 262.42% 218.37% 

 



 

 

Template LR2: Leverage ratio common disclosure template 

(quarterly) 

(R millions) 

 Current 
Quarter 

(Average 
month end 

October, 
November 

and 
December 

2023) 

Quarter 3 

(Average 
month end 

July, 
August and 
September 

2023) 

On-balance sheet exposures  

1 On-balance sheet items (excluding derivatives and SFT’s but including 

collateral) 

 32,620   30,093  

2 (Asset amounts deducted in determining Basel III Tier 1 capital)     

3 Total on-balance sheet exposures (excluding derivatives and 

SFT’s) (sum of rows 1 and 2) 

 32,620   30,093  

Derivative exposure 

4 Replacement costs associated with all derivative transactions (where 

applicable net of eligible cash variation margin and/or bilateral netting) 

 10,017  10,824  

5 Add-on amounts for PFE associated with all derivative transactions  9,989   9,764  

6 Gross-up for derivatives collateral provided where deducted from the 

balance sheet assets pursuant to the operative accounting framework 

 – – 

7 (Deductions of receivables assets for cash variation margin provided in 

derivatives transactions)  

 – – 

8 (Exempted CCP leg of client-cleared trade exposure)  – – 

9 Adjusted effective notional amount of written credit derivatives  – – 

10 (Adjusted effective notional offsets and add-on deductions for written 

credit derivatives) 

 – – 

11 Total derivative exposure (sum of rows 4 to 10)  20,007   20,588  

 

12 Gross SFT assets (with no recognition of netting), after adjusting for 

sale accounting transactions 

 17,949  21,043  

13 (Netted amounts of cash payables and cash receivables of gross SFT 

assets) 

 (16,939) (19,846) 

14 CRR exposure for SFT assets  - - 

15 Agent transaction exposures  - - 

16 Total securities financing transaction exposures (sum of rows 12 

to 15) 

 1,010 1,198 

Other off-balance sheet exposures 

17 Off-balance sheet exposure at gross notional amount  2,786 1,668 

18 Adjustments for conversion to credit equivalent amounts   -2,378   (1,421) 

19 Off-balance sheet items (sum of rows 17 and 18)  407  247 

Capital and total exposure 

20 Tier 1 capital   13,719   13,708 

21 Total exposures (sum of rows 3,11,16 and 19)  54,044   52,125 

Leverage ratio  

22 Basel III leverage ratio   25.39%  26.30% 



 

 

Template LIQ2: Net stable funding ratio as at 

31 December 2023 

 

  a b c d e 

  Unweighted value by residual maturity  

(R millions) 

No 

maturity 

< 6 

months 

6 months 

to < 1 year ≥ 1 year 

Weighted 

value 

Available stable funding (ASF) item      

1 Capital:    13,767 13,767 

2 Regulatory capital    13,767 13,767 

3 Other capital instruments      

4 Retail deposits and deposits from small 

business customers: 

     

5 Stable deposits      

6 Less stable deposits      

7 Wholesale funding:  25,839   3,374 

8 Operational deposits      

9 Other wholesale funding  25,839   3,374 

10 Liabilities with matching interdependent assets      

11 Other liabilities:  2,962  7,320  31 

12 NSFR derivative liabilities    7,289   

13 All other liabilities and equity not included in the 
above categories 

 2,962  31 31 

14 Total ASF     17,171  

 

15 Total NSFR high-quality liquid assets (HQLA)  6,608  441 308 

16 Deposits held at other financial institutions for 
operational purposes 

     

17 Performing loans and securities:  31,633  389 130  4,422   

18 Performing loans to financial institutions 
secured by Level 1 HQLA 

 12,851   1,285 

19 Performing loans to financial institutions 
secured by non-level 1 HQLA and unsecured 
performing loans to financial institutions 

 18,740    2,811  

20 Performing loans to non-financial corporate 
clients, loans to retail and small business 
customers, and loans to sovereigns, central 
banks and PSEs, of which: 

 43 389 130  326   

21 With a risk weight of less than or equal to 35% 
under Basel II standardised approach for credit 
risk 

     

22 Performing residential mortgages, of which:      

23 With a risk weight of less than or equal to 35% 
under Basel II standardised approach for credit 
risk 

     

24 Securities that are not in default and do not 
qualify as HQLA, including exchange-traded 
equities 

     

25 Assets with matching interdependent liabilities      

26 Other assets:  1,811  154  154  



 

 

  Unweighted value by residual maturity  

(R millions) 

No 

maturity 

< 6 

months 

6 months 

to < 1 year ≥ 1 year 

Weighted 

value 

27 Physical traded commodities, including gold      

28 Assets posted as initial margin for derivative 
contracts and contributions to default funds of 
CCPs 

     

29 NSFR derivative assets    400  

30 NSFR derivative liabilities before deduction of 
variation margin posted 

   -400  

31 All other assets not included in the above 
categories 

 1,811  154 154 

32 Off-balance sheet items  3,742   880 

33 Total RSF     5,764  

34 Net stable funding ratio (%)     298%  

 



 

 

Template CC1: Composition of regulatory capital (semi-annual) 

as at 31 December 2023 

 a  

 
Amounts 

(R millions) 

Source based on 

reference 

numbers/letters of 

the balance sheet 

under the 

regulatory scope of 

consolidation 

Common equity Tier 1 capital: Instruments and reserves   

1 
Directly issued qualifying common share (and equivalent for non-
joint stock companies) capital plus related stock surplus 

13,767  

2 Retained earnings (84)  

3 Accumulated other comprehensive income (and other reserves) 49  

4 
Directly issues capital subject to phase out from CET1 (only 
applicable to non-joint stock companies)  

  

5 
Common share capital issued by subsidiaries and held by third 
parties (amount allowed in group CET1) 

  

6 Common Equity Tier 1 capital before regulatory adjustments 13,732   

Common equity tier 1 capital: Regulatory adjustments   

7 Prudential valuation adjustments 31  

8 Goodwill (net of related tax liability) - minus (d) 

9 
Other intangibles other than mortgage-servicing rights (net of 
related tax liability) 

- minus (e) 

10 
Deferred tax assets that rely on future profitability excluding those 
arising from temporary differences (net of related tax liability) 

-  

11 Cash-flow hedge reserve -  

12 Shortfall of provisions to expected losses -  

13 
Securitisation gain on sale (as set out in paragraph 36 of Basel III 
securitisation framework 25) 

-  

14 
Gains and losses due to changes in own credit risk on fair valued 
liabilities 

-  

15 Defined-benefit pension fund net assets -  

16 
Investments in own shares (if not already netted off paid-in capital 
on reported balance sheet) 

-  

17 Reciprocal cross-holdings in common equity -  

18 

Investments in the capital of banking, financial and insurance 
entities that are outside the scope of regulatory consolidation,  
where the bank does not own more than 10% of the issued share 
capital (amount above 10% threshold) 

-  

19 

Significant investments in the common stock of banking, financial 
and insurance entities that are outside the scope of regulatory 
consolidation, net of eligible short positions, (amount above 10% 
threshold) 

-  

20 Mortgage servicing rights (amount above 10% threshold) - 
(c) minus (f) minus 
10% threshold 

21 
Deferred tax assets arising from temporary differences (amount 
above 10% threshold, net of related tax liability) 

-  

22 Amount exceeding the 15% threshold -  

23 Of which: Significant investments in the common stock of financials -  

24 Of which: Mortgage servicing rights -  

25 Of which: Deferred tax assets arising from temporary differences -  



 

 

 a  

 
Amounts 

(R millions) 

Source based on 

reference 

numbers/letters of 

the balance sheet 

under the 

regulatory scope of 

consolidation 

26 National specific regulatory adjustments -  

27 
Regulatory adjustments applied to Common Equity Tier 1 due to 
insufficient Additional Tier 1 and Tier 2 to over deductions 

-  

28 Total regulatory adjustments to Common equity tier 1 31  

29 Common equity Tier 1 capital (CET1) 13,700   

Additional tier 1 capital: Instruments   

30 
Directly issued qualifying Additional Tier 1 instruments plus related 
stock surplus 

- (i) 

31 
Of which: Classified as equity under applicable Financial Reporting 
Standards 

-  

32 
Of which: Classified as liabilities under applicable Financial 
Reporting Standards 

-  

33 
Directly issued capital instruments subject  to phase out from 
Additional Tier 1  

-  

34 
Additional Tier 1 instruments (and CET1 instruments not included in 
row 5) issued by subsidiaries and held by third parties (amount 
allowed in group AT 1) 

-  

35 Of which: instruments issued by subsidiaries subject to phase out  -  

36 Additional Tier 1 capital before regulatory adjustments -  

Additional Tier 1 capital: Regulatory adjustments   

37 Investments in own Additional Tier 1 instruments -  

38 Reciprocal cross-holdings in Additional Tier 1 instruments -  

39 

Investments in the capital of banking, financial and insurance 
entities that are outside the scope of regulatory consolidation, 
where the bank does not own more than 10% of the issued 
common share capital of the entity (amount above 10% threshold) 

-  

40 
Significant investments in the capital of banking, financial and 
insurance entities that are outside the scope of regulatory 
consolidation  

-  

41 National specific regulatory adjustments -  

42 
Regulatory adjustments applied to Additional Tier 1 due to 
insufficient Tier 2 to cover deductions 

-  

43 Total regulatory adjustments to additional tier 1 capital -  

44 Additional Tier 1 capital (AT1)   

45 Tier 1 capital (T1=CET1 + AT1) 13,700   

Tier 2 capital: Instruments and provisions 

46 
Directly issued qualifying Tier 2 instruments plus related stock 
surplus 

-  

47 Directly issued capital instruments subject to phase out from Tier 2  -  

48 
Tier 2 instruments (and CET1 and AT1 instruments not included in 
rows 5 or 34) issued by subsidiaries and held by third parties 
(amount allowed in group Tier 2) 

-  

49 Of which: Instruments issued by subsidiaries subject to phase out  -  

50 Provisions 17  

51 Tier 2 capital before regulatory adjustments 17  



 

 

 a  

 
Amounts 

(R millions) 

Source based on 

reference 

numbers/letters of 

the balance sheet 

under the 

regulatory scope of 

consolidation 

Tier 2 capital: regulatory adjustments 

52 Investments in own Tier 2 instruments -  

53 
Reciprocal cross-holdings in Tier 2 instruments and other TLAC 
liabilities 

-  

54 

Investments in the capital and other TLAC liabilities of banking, 
financial and insurance entities that are outside the scope of 
regulatory consolidation, where the bank does not own more than 
10% of the issued common share capital of the entity (amount 
above 10% threshold) 

-  

54a 

Investments in other TLAC liabilities of banking, financial and 
insurance entities that are outside the scope of regulatory 
consolidation and where the bank does not own more than 10% of 
the issued common share capital of the entity: amount previously 
designated for the 5% threshold but that no longer meets the 
conditions (for G-SIBs only) 

-  

55 
Significant investments in the capital and other TLAC liabilities of 
banking, financial and insurance entities that are outside the scope 
of regulatory consolidation (net of eligible short positions) 

-  

56 National specific regulatory adjustments 17   

57 Total regulatory adjustments to Tier 2 capital 17   

58 Tier 2 capital (T2) 17   

59 Total regulatory capital  (TC=T1+T2) 13,718   

60 Total risk weighted assets 36,575  

Capital ratios and buffers 

61 
Common Equity Tier 1 (as a percentage of risk weighted 
assets) 

37,46%   

62 Tier 1 (as a percentage of risk weighted assets) 37.46%   

63 Total capital (as a percentage of risk weighted assets) 37.51%   

64 

Institution specific buffer requirement (capital conservation 
buffer plus countercyclical buffer requirements plus higher 
loss absorbency requirement, expressed as a percentage of 
risk weighted assets) 

2.50%  

65           of which: Capital conservation buffer requirement 2.50%  

66           of which: Banks specific countercyclical buffer requirement 0.00%  

67           of which: Higher loss absorbency requirement 0.00%  

68 
Common Equity Tier 1 (as a percentage of risk weighted 
assets) available after meeting the bank’s minimum capital 
requirements 

28.71%   

National minima (if different from Basel III) 

69 
National Common Equity Tier 1 minimum ratio (if different from 
Basel III minimum) 

8.75%  

70 National Tier 1 minimum ratio (if different from Basel III minimum) 10.50%  

71 
National total capital minimum ratio (if different from Basel III 
minimum) 

12.75%  

Amounts below the threshold for deductions (before risk we 

72 
Non-significant investments in the capital and other TLAC liabilities 
of other financial entities 

N/A  



 

 

 a  

 
Amounts 

(R millions) 

Source based on 

reference 

numbers/letters of 

the balance sheet 

under the 

regulatory scope of 

consolidation 

73 Significant investments in common stock of financial entities N/A  

74 Mortgage servicing rights (net of related tax liability) N/A  

75 
Deferred tax assets arising from temporary differences (net of 
related tax liability) 

N/A  

Applicable caps on the inclusion of provisions in Tier 2 

76 
Provisions eligible for inclusion in Tier 2 in respect of exposures 
subject to standardised approach (prior to application of cap) 

17  

77 
Cap on inclusion of provisions in Tier 2 under standardised 
approach 

  

78 
Provisions eligible for inclusion in Tier 2 in respect of exposures 
subject to internal ratings-based approach (prior to application of 
cap) 

N/A  

79 
Cap on inclusion of provisions in Tier 2 under internal ratings-based 
approach 

N/A  

Capital instruments subject to phase-out arrangements (only applicable between 1 Jan 2018 and 1 Jan 2022) 

80 
Current cap on CET1 instruments subject to phase out 
arrangements 

N/A  

81 
Amount excluded from CET1 due to cap (excess over cap after 
redemptions and maturities) 

N/A  

82 Current cap on AT1 instruments subject to phase out arrangements N/A  

83 
Amount excluded from AT1 due to cap (excess over cap after 
redemptions and maturities) 

N/A  

84 Current cap on T2 instruments subject to phase out arrangements N/A  

85 
Amount excluded from T2 due to cap (excess over cap after 
redemptions and maturities) 

N/A  

 



 

 

Template OV1: Overview of RWA (quarterly) as at 

31 December 2023  

  a b c 

  

RWA 

(R millions) 

Minimum 

capital 

requirements 

(Basel 

Minimum 8%) 

(R millions) 

  31-Dec-23 30-Sep-23 31-Dec-23 

1 Credit risk (excluding counterparty credit risk) 13,441  8,728 1,075  

2 Of which: Standardised approach (SA) 13,441  8,728 1,075  

3 Of which: Foundation internal ratings-based (F-IRB) 

approach 
-      

4 Of which: Supervisory slotting approach -      

5 Of which: Advanced internal ratings-based (A-IRB) 

approach 
-      

6 Counterparty credit risk (CCR) 7,302  6,426 584 

7 Of which Standardised approach (SA) 7,302   6,426 584 

8 Of which: Internal model approach (IMM)    

9 Of which: Other CCR    

10 Credit valuation adjustment (CVA) 11,233  8,630 899  

11 Equity positions under simple risk weight approach    

12 Equity investments in funds–look-through approach    

13 Equity investments in funds–mandate-based approach    

14 Equity investments in funds–fall-back approach    

15 Settlement risk    

16 Securitisation exposure in banking book    

17 Of which: Securitisation internal ratings-based approach 

(SEC-IRBA) 

   

18 Of which: Securitisation external ratings-based approach 

(SEC-ERBA) 

   

19 Of which: Securitisation standardised approach 

(SEC-SA) 

   

20 Market risk 1,664 1,475, 133 

21 Of which: Standardised approach (SA) 1,664 1,475 133 

22 Of which Internal model approach (IMA)    

23 Capital charge for switch between trading book and banking 

book 

   

24 Operational risk 2,935  2,606 235 

25 Amounts below the thresholds for deduction (subject to 

250% risk weight) 

   

26 Floor adjustment    

27 Total (1+6+10+11+12+13+14+15+16+20+23+24+25+26) 36,575 27,864 2,926 

 



 

 

Table CCA: Main features of regulatory capital instruments and 

of other TLAC-eligible instruments (semi-annual) as at 

31 December 2023 

  a 

  

Quantitative/ 

qualitative information 

1 Issuer N/A 

2 Unique identifier (e.g. CUSIP, ISIN or Bloomberg identifier for private 

placement) 

N/A 

3 Governing law(s) of instrument N/A 

3a Means by which enforceability requirement of Section 13 of TLAC Term Sheet 

is achieved (for other TLAC-eligible instruments governed by foreign law) 

N/A 

4 Transitional Basel III rules N/A 

5 Post-transitional Basel III rules N/A 

6 Eligible at solo/group/group and solo N/A 

7 Instrument type (types to be specified by each jurisdiction) N/A 

8 Amount recognised in regulatory capital (currency in millions, as of most recent 

reporting date) 

13,767 

9 Par value of instrument N/A 

10 Accounting classification N/A 

11 Original date of issuance N/A 

12 Perpetual or dated N/A 

13 Original maturity date N/A 

14 Issuer call subject to prior supervisory approval N/A 

15 Optional call date, contingent call dates and redemption amount N/A 

16 Subsequent call duties, if applicable N/A 

 Coupons/dividends  

17 Fixed or floating dividend/coupon N/A 

18 Coupon rate and any related index N/A 

19 Existence of dividend stopper N/A 

20 Fully discretionary, partially discretionary or mandatory N/A 

21 Existence of step-up or other incentive to redeem N/A 

22 Non-cumulative or cumulative N/A 

23 Convertible or non-convertible  

24 If convertible, conversion trigger(s) N/A 

25 If convertible, fully or partially N/A 

26 If convertible, conversion rate N/A 

27 If convertible, mandatory or optional conversion N/A 

28 If convertible, specify instrument type convertible into N/A 

29 If convertible, specify issuer of instrument type convertible into N/A 

30 Write down features  



 

 

31 If write down, write down triggers N/A 

32 If write down, N/A 

33 If write down, N/A 

34 If temporary write-own, description of write-up mechanism N/A 

34a Type of subordination N/A 

35 Position in subordination hierarchy in liquidation (specify instrument type 

immediately senior to instrument in the insolvency creditor hierarchy of the 

legal entity concerned) 

N/A 

36 Non-compliant transitioned features N/A 

37 If yes, specify non-compliant features N/A 

 



 

 

Template CR1: Credit quality of assets (semi-annual) as at 

31 December 2023 

  a b c d 

  

Gross carrying values of 

(R millions) 

Allowances/ 

impairments 

(R millions) 

Net values 

(a+b-c) 

(R millions) 

 
 

Defaulted 

exposures 

Non-defaulted 

exposures   

1 Loans 0 21,212  16 21,196  

2 Debt securities 0 3,489  0 3,489 

3 Off-balance sheet exposures 0 3,035 1 3,034 

4 Total 0 27,736 17 27,719  

Definitions  

Gross carrying values: On- and off-balance sheet items that give rise to a credit risk exposure according to the Basel framework. On-

balance sheet items include loans and debt securities. Off-balance sheet items must be measured according to the following criteria: (a) 

guarantees given–the maximum amount that the bank would have to pay if the guarantee were called. The amount must be gross of any 

credit conversion factor (CCF) or credit risk mitigation (CRM) techniques. (b) Irrevocable loan commitments–total amount that the bank 

has committed to lend. The amount must be gross of any CCF or CRM techniques. Revocable loan commitments must not be included. 

The gross value is the accounting value before any allowance/impairments but after considering write-offs. Banks must not take into 

account any credit risk mitigation technique.  

Write-offs for the purpose of this template are related to a direct reduction of the carrying amount when the entity has no reasonable 

expectations of recovery.  

Defaulted exposures: Banks should use the definition of default that they also use for regulatory purposes. Banks must provide this 

definition of default in the accompanying narrative.  

Non-defaulted exposures: Any exposure not meeting the above definition of default.  

Allowances/impairments: Total amount of impairments, made via an allowance against impaired and not impaired exposures (may 

correspond to general reserves in certain jurisdictions or may be made via allowance account or direct reduction–direct write-down in 

some jurisdictions) according to the applicable accounting framework.  

Net values: Total gross values less allowances/impairments 

 



 

 

Template CR2: Changes in stock of defaulted loans and debt 

securities as at 31 December 2023 (semi-annual) 

  a 

  (R millions) 

1 Defaulted loans and debt securities as at end of previous reporting period 0 

2 Loans and debt securities that have defaulted since the last reporting period 0 

3 Returned to non-defaulted 0 

4 Amounts written off 0 

5 Other changes 0 

6 Defaulted loans and debt securities at end of reporting period (1+2-3-4±5) 0 

 



 

 

Template CR3: Credit risk mitigation techniques–overview as at 

31 December 2023 (semi-annual) 

  a b c d e f g 

  (R millions) 

  

Exposures 
unsecured: 
carrying 
amount 

Exposures 
secured by 
collateral 

Exposures 
secured by 
collateral, of 
which: 
secured 
amount 

Exposures 
secured by 
financial 
guarantees 

Exposures 
secured by 
financial 
guarantees, of 
which: 
secured 
amount 

Exposures 
secured by 
credit 
derivatives 

Exposures 
secured by 
credit 
derivatives, of 
which: 
secured 
amount 

1 Loans 21,196  0 0 0 0 0 0 

2 
Debt 

securities 
3,489  0 0 0 0 0 0 

3 Total 24,685  0 0 0 0 0 0 

4 
Of which 

defaulted 
0 0 0 0 0 0 0 

Definitions  

Exposures unsecured–carrying amount: Carrying amount of exposures (net of allowances/impairments) that do not benefit from a credit 

risk mitigation technique.  

Exposures secured by collateral: Carrying amount of exposures (net of allowances/ impairments) partly or totally secured by collateral, 

regardless of what portion of the original exposure is secured.  

Exposures secured by collateral–of which secured amount: Amounts of the exposure portions, which are secured by collateral. Where the 

value of the collateral (meaning the amount that the collateral can be settled for) exceeds the value of the exposure, the bank must report 

the exposure amount (i.e. it does not report the over-collateralisation).  

Exposures secured by financial guarantees: Carrying amount of exposures (net of allowances/impairments) partly or totally secured by 

financial guarantees, regardless of what portion of the original exposure is guaranteed.  

Exposures secured by financial guarantees–of which secured amount: Amounts of the exposure portions, which are covered by the 

financial guarantee. Where the value of the guarantee (amount that can be obtained if the guarantee is called) is above the amount of the 

exposure, the bank must report the amount of the exposure, i.e. not to report the excess value.  

Exposures secured by credit derivatives: Carrying amount of exposures (net of allowances/impairments) partly or totally secured by credit 

derivatives, regardless of what portion of the original exposure is secured.  

Exposures secured by credit derivatives–of which secured amount: Amounts of the exposure portions which are secured by the credit 

derivatives. Where the value of the credit derivative (amount that the credit derivative can be settled for) is above the amount of the 

exposure, the bank must report the amount of the exposure, i.e. not to report the excess value. 

 



 

 

Template CR4: Standardised approach–credit risk exposure and 

credit risk mitigation effects as at 31 December 2023 

(semi-annual) 

  a b c d e f  

 
 

Exposures before CCF 
and CRM 

Exposures post CCF 
and CRM 

RWA and 
RWA density 

 

 

On-
balance 

sheet 
amount 

(R 
millions) 

Off-
balance 

sheet 
amount 

(R 
millions) 

On-
balance 

sheet 
amount 

(R 
millions) 

Off-
balance 

sheet 
amount 

(R 
millions) RWA 

RWA 
density 

(%) 

1 Sovereigns and their 
central banks 

 3,489    3,489     -    0% 

2 Non-central government 
public sector entities 

 389  359  389   359 568  76.00% 

3 Multilateral development 
banks 

  -    

4 Banks  8,321 -  8,321    112  1.34% 

5 Securities firms  - -  -  

6 Corporates  12,503   2,676    12,503    2,676  12,598  83.01% 

7 Regulatory retail 
portfolios 

 -     

8 Secured by residential 
property 

      

9 Secured by commercial 
real estate 

      

10 Equity       

11 Past due loans       

12 Higher risk categories       

13 Other assets 1,253   1,253    162 12.96% 

14 Total  25,954   3,035    25,954    3,035  13,440   46.37% 

 



 

 

Template CR5: Standardised approach–exposures by asset 

classes and risk weights as at 31 December 2023 (semi-annual) 

  A b c d e f g h i J 

  (R millions) 

 

Risk 

weight 

Asset 

class 0% 

10

% 

20

% 

35

% 

50

% 

75

% 100% 

150

% 

Othe

r 

Total 

credit 

exposure 

amount 

(post CCF 

and post 

CRM) 

1 

Sovereig
ns and 
their 
central 
banks 

3,489          3,489  

2 

Non-
central 
governm
ent public 
sector 
entities 
(PSEs) 

      568   568  

3 

Multilater
al 
developm
ent banks 
(MDBs) 

          

4 Banks 8,096  1  223     8,320  

5 
Securities 
firms 

          

6 
Corporat
es 

      12,599    12,599  

7 
Regulator
y retail 
portfolios 

          

8 

Secured 
by 
residentia
l property 

          

9 

Secured 
by 
commerci
al real 
estate 

          

10 Equity           

11 
Past-due 
loans 

          

12 

Higher-
risk 
categorie
s 

          

13 
Other 
assets 

1,090       162   1,253  

14 Total 12,676   0 0 0 223 0 13,329   0 26,228   

Definitions 

Total credit exposure amount (post-CCF and CRM): The amount used for the capital requirements calculation (both for on- and off-

balance sheet amounts), therefore net of allowances and write-offs and after having applied CRM techniques and CCF but before the 

application of the relevant risk weights. 



 

 

Past-due loans: Past-due loans correspond to the unsecured portion of any loan past due for more than 90 days, as defined in paragraph 

75 of the Basel framework. 

Higher-risk categories: Banks must include in this row the exposures included in paragraphs 79 and 80 of the Basel framework that are 

not included in other regulatory portfolios (e.g. exposure weighted at 150% or higher risk weight reflecting the higher risks associated with 

these assets). Exposures reported in this row should not be reported in the rows above. From 1 January 2017 when the Banks’ equity 

investments in funds framework enters into force, corresponding requirements must not be reported in this template but only in OV1. 

Equity investments in funds: Will become applicable from 1 January 2017 when the corresponding framework enters into force. 

Other assets: Refers to assets subject to specific risk weight set out by paragraph 81 of the Basel framework and to significant investment 

in commercial entities that receive a 1250% risk-weight according to paragraph 90, fourth bullet, of Basel III. 

 



 

 

Template CCR1: Analysis of counterparty credit risk exposure 

approach as at 31 December 2023 (semi-annual) 

  a b c d E 

  (R millions) 

 

 

Replacement 

cost 

Potential 

future 

exposure 

Alpha used for 

computing 

regulatory EAD 

EAD post 

CRM RWA 

1 

Current exposure 

method (for derivatives 

and SFTs)1   

8,379  12,040  1,4 28,587  7,302  

2 

Internal Model Method 

(for derivatives and 

SFTs) 

  - - - 

3 

Simple approach for 

credit risk mitigation 

(SFTs) 

   - - 

4 

Comprehensive 

approach for credit risk 

mitigation (for SFTs) 

   849 - 

5 VaR for SFTs    - - 

6 Total 8,379  12,040  1,4 29,435  7,302  

Standardised approach (SA-CCR) for measuring exposure at default for counterparty credit risk will be applicable from 

1 October 2019. Before it enters into force, banks should report in row 1 information corresponding to the Current 

Exposures Method and the Standardised Method which will become obsolete once the SA-CCR enters into force; see 

BCBS, March 2014, The standardised approach. 

Definitions 

Replacement Cost (RC): For trades that are not subject to margining requirements, the RC is the loss that would occur if a counterparty 

were to default and was closed out of its transactions immediately. For margined trades, it is the loss that would occur if a counterparty 

were to default at present or at a future date, assuming that the closeout and replacement of transactions occur instantaneously. However, 

closeout of a trade upon a counterparty default may not be instantaneous. The replacement cost under the Current Exposure Method is 

described under the Basel framework, Annex 4, paragraph 92(i). The replacement cost under the standardised approach for measuring 

counterparty credit risk exposures is described in the standardised approach for measuring counterparty credit risk exposures (see 

footnote 18). 

Potential Future Exposure is any potential increase in exposure between the present and up to the end of the margin period of risk. The 

potential future exposure for the Current Exposure Method is described in Basel framework, Annex 4, paragraph 92(i). The potential future 

exposure for the standardised approach is described in the standardised approach for measuring counterparty credit risk exposures. 

Effective Expected Positive Exposure (EEPE) is the weighted average over time of the effective expected exposure over the first year, or, 

if all the contracts in the netting set mature before one year, over the time period of the longest-maturity contract in the netting set where 

the weights are the proportion that an individual expected exposure represents of the entire time interval (see Annex 4, paragraph 2E). 

EAD post-CRM: exposure at default. This refers to the amount relevant for the capital requirements calculation having applied CRM 

techniques, credit valuation adjustments according to paragraph 9 of Annex 4 (as supplemented by Basel III in paragraph 105) and 

specific wrong-way adjustments (see Annex 4, paragraph 58).for measuring counterparty credit risk exposures, accessible at 

http://www.bis.org/publ/bcbs279.htm.   

 



 

 

Template CCR2: Credit valuation adjustment capital charge as at 

31 December 2023 (semi-annual) 

  a B 

  (R millions) 

 

Total portfolios subject to the Advanced CVA 

capital charge EAD post-CRM RWA 

1 VaR component (including the 3x multiplier)  0 

2 
Stressed Var component (including the 

3x multiplier) 
 0 

3 
All portfolios subject to the Standardised CVA 

capital charge 
28,587 11,233  

4 Total subject to the CVA capital charge 28,587 11,233  

Definitions 

Advanced CVA capital charge: The amount of the advanced capital charge calculated according to paragraphs 98–103 of Annex 4 of the 

Basel framework. 

Standardised CVA capital charge: The amount of the standardised capital charge calculated according to paragraph 104 of Annex 4 of the 

Basel framework or with the definition provided in domestic regulation if use of external credit ratings is not permitted. 

EAD post-CRM: Exposure at default. This refers to the amount used for the capital requirements calculation. It is therefore the amount of 

the credit valuation adjustments according to paragraph 9 of Annex 4 of the Basel framework (as supplemented by Basel III in its 

paragraph 105) and of the specific wrong-way adjustments (see Annex 4, paragraph 58), having applied CRM techniques. 

 



 

 

Template CCR3: Standardised approach of CCR exposures by 

regulatory portfolio and risk weights as at 31 December 2023 

(semi-annual) 

 a b c d e f g h I 

 R’M R’M R’M R’M R’M R’M R’M R’M R’M 

Risk weight/ 
Regulatory 
portfolio  0% 10% 20% 50% 75% 100% 150% Others 

Total 
credit 
exposure 

Sovereigns 37          37   

Non-central 
government public 
sector entities 
(PSEs) 

     948   177    1,125   

Multilateral 
development banks 
(MDBs) 

         

Banks 22,174     2   1,406    23,582   

Securities firms    20      20  

Corporates      4,672    4,672   

Regulatory retail 
portfolios 

         

Other assets          

Total 22,211    22   7,025  177    29,435   

Note: Total credit exposure: the amount relevant for the capital requirements calculation, having applied CRM 

techniques. 

 



 

 

Template CCR5: Composition of collateral for CCR exposures as 

at 31 December 2023 (semi-annual) 

 a b c d e F 

 Collateral used in derivative transactions Collateral used in SFTs 

 Fair value of collateral received Fair value of posted collateral Fair value of 
collateral 
received 

Fair value 
of posted 
collateral  Segregated Unsegregated Segregated Unsegregated 

 R’M R’M R’M R’M R’M R’M 

Cash-domestic 

currency 
 394   906   2,097 

Cash-other 

currencies 
      

Domestic 

sovereign debt 
    12,458   

Other sovereign 

debt 
      

Government 

agency debt 
      

Corporate bonds       

Equity securities       

Other collateral       

Total  394   906   12,458  2,097 

 



 

 

Template CCR6: Credit derivative exposures as at 

31 December 2023 (semi-annual) 

 a B 

 Protection bought Protection sold 

 (R million) (R million) 

Notionals   

Single-name credit default swaps   

Index credit default swaps   

Total return swaps 395  395  

Credit options   

Other credit derivatives   

Total notional   

Fair values   

Positive fair value (asset) 56   

Negative fair value (liability)  56  

 



 

 

Template CCR8: Exposures to central counterparties as at 

31 December 2023 (semi-annual) 

No exposures to central counterparties as at 31 December 2023. 



 

 

Template MR1: Market risk under standardised approach as at 

31 December 2023 (semi-annual) 

  a 

  Capital charge in SA (Basel 

minimum 8%) 

(R millions) 

1 General interest rate risk 95 

2 Equity risk  

3 Commodity risk  

4 Foreign Exchange risk 38 

5 Credit spread risk–non-securitisations  

6 Credit spread risk–securitisations (non-correlation trading portfolio)  

7 Credit spread risk–securitisations (correlation trading portfolio)  

8 Default risk–non-securitisations  

9 Default risk–securitisations (non-correlation trading portfolio)  

10 Default risk–securitisations (correlation trading portfolio)  

11 Residual risk add-on  

12 Total 133 

 



 

 

Template LI1: Differences between accounting and regulatory 

scopes of consolidation and mapping of financial statement 

categories with regulatory risk categories (annual)  

LI1 a b c d e f G 

 

(R 
millions) (R millions) Carrying values of items 

Carrying 
values as 
reported 
in 
published 
financial 
statement
s  

Carrying 
values 
under scope 
of 
regulatory 
consolidatio
n 

Subject to 
credit risk 
framework 

Subject to 
counterpart
y credit risk 
framework 

Subject to 
securitisatio
n framework 

Subject to 
market risk 
framework 

Not subject 
to capital 
requirement
s or subject 
to 
deduction 
from capital 

Balances at 
central 
banks 

1,090  1,090  1,090      

Treasury 
bills 

3,489  3,489  3,489      

Loans and 
advances, 
net of credit 
impairment 

 

 

34,100  

 

 

34,100  

 

 

20,193  

 

 

12,851 

  

 

 

1,057 

Investment 
and trading 
securities 

 

2,470  

 

2,470  
2,470   

 

2,470  
 

Derivative 
financial 
instruments 

 

23,095  

 

23,095   
 

 

23,095   
 

 

23,095   
 

Other 
assets 

2,012  2,012   2,012       

Total 
assets  

66,255 66,255   29,254   35,946    25,565   1,057 

Deposits 26,239  26,239   2,096    

Derivative 
financial 
instruments 

 

23,257  

 

23,257   
 

 

23,257  
 

 

23,257  
 

Other 
trading 
liabilities 

757 757      

Other 
liabilities 

2,297 2,297        

Total 
liabilities 

52,550  52,550    25,353   23,257   

 



 

 

Template LI2: Main sources of differences between regulatory 

exposure amounts and carrying values in financial statements 

(annual) 

  a b c d E 

   Items subject to: 

  Total 

Credit risk 

framework 

Securitisation 

framework 

Counterparty 

credit risk 

framework 

(derivatives and 

SFT’s) 

(R millions) 

Market risk 

framework 

1 

Asset carrying value 

amount under scope of 

regulatory 

consolidation (as per 

template LI1) 

66,255   29,254   35,946  25,565   

2 

Liability carrying value 

amount under scope of 

regulatory 

consolidation (as per 

template LI1) 

52,550     25,353 23,257 

3 

Total net amount 

under scope of 

regulatory 

consolidation (as per 

template LI1) 

13,706   29,254    10,592  2,308   

4 
Off-balance sheet 

items 
3,035  3,035     

5 
Differences in 

valuation 
(1,534)   (4,569)      

6 
Potential future 

exposure 
     

 

Exposure amounts 

considered for 

regulatory purposes 

 

89,018  

 

27,719  

  

61,299 

 

48,822 

 

 



 

 

Table LIA (annual) 

Assets  

Loans and 

advances, net of 

credit impairment 

■ Standardised approach: Credit risk for overdrafts and overnight loans are based on 

average balances for the month 

■ Counterparty credit risk: Resale agreements 

Derivative financial 

instruments 

■ Standardised approach market risk: Interest rate sensitivities are used in maturity based 

approach 

■ Standardised approach for counterparty credit risk are used where gross exposure is 

calculated on positive mark to markets and an add on  (potential future exposure) as per 

Basel recommendations. This will also include some netting benefits 

Other assets ■ Only banking book 

   

Liabilities  

Deposits ■ Counterparty credit risk: Repurchase agreements 

Derivative financial 

instruments 

■ Standardised approach market risk: Interest rate sensitivities are used in maturity based 

approach 

■ Standardised approach for counterparty credit risk are used where gross exposure is 

calculated on positive mark to markets and an add on  (potential future exposure) as per 

Basel recommendations. This will also include some netting benefits 

 



 

 

Template LR1: Summary comparison of accounting assets vs 

leverage ratio exposure measure (quarterly) 

  A 

  (R millions) 

1 Total consolidated assets per published financial statements 74,160  

2 
Adjustments for investments in banking, financial, insurance or commercial entities that are 
consolidated for accounting purposes but outside the scope of regulatory consolidation 

- 

3 
Adjustment for fiduciary assets recognised on the balance sheet pursuant to the operative 
accounting framework but excluded from the leverage ratio exposure measure 

- 

4 Adjustments for derivative financial instruments (6,640)   

5 Adjustments for securities financing instruments (i.e. repos and similar secured lending) (13,884)  

6 
Adjustment for off-balance sheet items (i.e. conversion to credit equivalent amounts of off-
balance sheet exposures) 

407  

7 Other adjustments -   

8 Leverage ratio exposure measure  54,044  

 



 

 

Appendix: Acronyms 

Acronyms Description 

ALCO Asset and Liability Committee  

BIA Basic Indicator Approach 

CCOR Compliance, Conduct and Operational Risk Management Framework 

CIO Chief Investment Office 

CTC CIO, Treasury and Corporate  

DRPC Risk Policy Committee of the Board of Directors 

ELERC EMEA Legal Entity Risk Committee 

ERC EMEA Rick Committee 

FCSA Financial Sector Conduct Authority 

FRC Firmwide Risk Committee 

IFRS International Financial Reporting Standards  

JPMCB Jhb or Branch JPMorgan Chase Bank, N.A. Johannesburg Branch 

JSE IRC Johannesburg Stock Exchange Interest rate and Currency Derivatives 

LCM Location Control Manager 

LERM Legal Entity Risk Manager 

LMC Local Management Committee  

LOB Line of business 

LORCC Location Operational Risk and Control Committee 

PA Prudential Authority 

RC Risk Committee  

RCSA Risk and Control Self-Assessment  

Regulations Regulations Relating to Banks, Prudential Authority 

SARB South African Reserve Bank 

the Bank JPMorgan Chase Bank, National Association  

the Firm JPMorgan Chase & Co  

 


