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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Item 7.01 Regulation FD Disclosure

On April 11, 2014, JPMorgan Chase & Co. (“JPMorgan Chase” or the “Firm”) held an investor presentation to review first quarter 2014 earnings.

Exhibit 99.1 is a copy of slides furnished for, and posted on the Firm’s website in connection with, the presentation. The slides are being furnished pursuant to Item 7.01, and the information contained therein shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, or otherwise subject to the liabilities under that Section. Furthermore, the information contained in Exhibit 99.1 shall not be deemed to be incorporated by reference into the filings of the Firm under the Securities Act of 1933.

This Current Report on Form 8-K (including the Exhibit hereto) contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. These statements are based on the current beliefs and expectations of JPMorgan Chase & Co.’s management and are subject to significant risks and uncertainties. Actual results may differ from those set forth in the forward-looking statements. Factors that could cause JPMorgan Chase and Co.’s actual results to differ materially from those described in the forward-looking statements can be found in JPMorgan Chase & Co.’s Annual Report on Form 10-K for the year ended December 31, 2013, which has been filed with the Securities and Exchange Commission and is available on JPMorgan Chase’s website (http://investor.shareholder.com/jpmorganchase) and on the Securities and Exchange Commission’s website (www.sec.gov). JPMorgan Chase & Co. does not undertake to update the forward-looking statements to reflect the impact of circumstances or events that may arise after the date of the forward-looking statements.









Item 9.01 Financial Statements and Exhibits

(d)	Exhibits

	Exhibit No.
	Description of Exhibit

	
	
	

	99.1
	
	JPMorgan Chase & Co. Earnings Presentation Slides – Financial Results – 1Q14
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SIGNATURE


Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

	
	
	JPMorgan Chase & Co.

	
	
	

	
	
	(Registrant)

	By:
	
	/s/ Mark W. O’Donovan

	
	
	

	
	
	Mark W. O’Donovan

	
	
	Managing Director and Corporate Controller

	
	
	(Principal Accounting Officer)




Dated:	April 11, 2014
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FINANGIAL RESULTS

1Q14 Financial results’

$mm, excluding EPS

$ 0/(V)

1Q14 4Q13 1Q13
Revenue (FTE)' $23,863 ($249)  ($1,985)
Credit costs 850 746 233
Expense 14,636 (916) (787)
Reported net income/(loss) $5,274 ($4)  ($1,255)
Net income/(loss) applicable to common stockholders $4,898 ($40)  ($1,233)
Reported EPS $1.28 ($0.02) ($0.31)
ROE? 10% 10% 13%
ROTCE*® 13 14 17

2 JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Fortress balance sheet and returns'

$B, except where noted

1Q14 4Q13 1Q13
Basel Ill Advanced Fully Phased-In®

Tier 1 common capital $156 $151 NA

Risk-weighted assets® 1,638 1,591 NA

Tier 1 common ratio 95% NA
Firm supplementary leverage ratio ("SLR")* i 51% 46% NA
Bank SLR* E=enbiee 53 46 NA
HQLA® $538 $522 $413
Total assets (EOP) $2,477 $2416 $2,389
Return on equity 10% 10% 13%
Return on tangible common equity 13 14 17
Return on assets 0.89 0.87 1.14
Retum on Risk-weighted assets® 132 133 NA
Tangible book value per share $41.73 $40.81 $39.54

= Available resources® represent ~19% of Basel IIl RWA
= Compliant with Firm LCR, including the impact of the
proposed new rules

= Repurchased $0.48 of common equity in 1Q14
= Firmwide total credit reserves of $16.58; loan loss
coverage ratio of 1.75%

JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Consumer & Community Banking'

SO Consumer& Business Banking
1Q14 Q13 1013w Deposit growth is among the highest in the industry*
Netinterest income 7026 (520 (s183) i istactic
ot e s o] mrc‘dusmnfelsahslam:ncaslll\mlhelameﬂbankﬂwm
Reverwe $10460  (8854)  (81.155) oecnnd year i o by
Expense 6437 (884) (853) = #1in small business banking customer satisfaction in three of the
Gredit costs 816 744 267 four regions (West, Midwest and South) by J.. Power
Netincome $1.836 (8436) ($850) o 1 most visited banking portal in the U.S.5
Key drivers/statistics (58)° = Record client investment assets of $1968
EOP Equity” s51.0 $46.0 $460  Mortgage Banking
g 5% 209 2% w #1in customer satisfaction among the largest banks for
rhead ratio 62 65 58 Febher JD. <
Average loans* $39%68  $4003 54183 ‘ariginations by .D: Powe
Average deposits 4716 4611 4413 W #2morigage originator®
Glentinvestment assets (EOP) 1957 1888 1685 = #2 morigage servicert
Number of branches 5632 5630 5632 =2
Active mobile customers (000s) 16405 15629 13263 Card. Merchant Services & Auto
Tseerte Tonsdem = #1 credit card issuer in the U.S. based on loans outstanding®
R o ot prce o v
e s 50 it cpraon ok Ptk G v et ooy = #1 global Visa issuer based on consumer and business credit
magion ey s
A o s o t 3 e 30 e 5 v e card sales volume®
SB3aadonine Frms wn o Saconses s 4013
<P competeom 2 0 Femary 014 = #1U.S. co-brand credit card issuer®
7 Crace ks 2o s oo nosgnaions o0 v b
* Bosed on nide Morigage Finance .ol 4Q13 = #1 wholly-owned merchant acquirer'*
+Base o Sscmies o pecs 4o s et 54 4013
“Bases o ves a0t 405 = #3non-captive auto lender2

17 Bse on Nison Report ranking o Bxges U, meschant acpirers o 2013
% Per Aukcound data e of Febroy 2074

4 JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Consumer & Community Banking
Consumer & Business Banking

1014 4013 1013
Netinterestincome 52,708 s12 $136
Norinterest revenve 1672 8) 67
Revenve 54380 (s36) 5203
Expense 3065 36 2
Creditcosts. 76 @2) 15
Netincome s740 (s40) s9
EOP Equity $110 $11.0 $110

ROE 27% 28% 24%
Average total deposits $4585  s460 sS4t

Deposit margin 227%  220%  238%
Households (mm)* 252 250 244
Business Banking loan originations. s15 $13 s12
Business Banking loan balances (Avg) 189 186 187
Net newinvestment assets 42 36 49
Clientinvestment assets (EOP) 1957 1888 1685

T Achalrumoers o 2 panods, ot vectunr)
“Scanois 11 onshde 25
e oo

Net income of $740mm, up 15% YoY, but down 5% QoQ
Net revenue of $4.4B, up 5% YoY, but down 1% QoQ
Expense up 1% YoY and QoQ

Average total deposits of $458.58, up 9% YoY and 3%
QQ

Deposit margin of 2.27%, down 9 bps YoY and 2 bps QoQ

= Households? up 3% YoY, reflecting strong customer

retention

Business Banking loan originations up 22% YoY and 16%
@Q

Average Business Banking loans up 1% YoY and 2% QoQ
Ciient investment assets up 16% YoY and 4% QoQ
Headcount down ~1,500 QoQ®

JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Consumer & Community Banking

Mortgage Banking
sow
1014 a1 1013
Morigage Production
Production-related revenue, excl. repurchase (losses)benefits  $292  ($202)  ($926)
Production expense’ 478 G1) (%)
Income. excl. repurchase (losses)benefits ($186)  $309  ($694)
Repuchase (osses)benelis. 28 (@) 200
Income/(loss) before income tax expense/(benefit) (858) $216  ($485)
Mortgage Servicing
Net servicing related revenue $713 s24  ($65)
Detault servicing expense %4 (110) (133)
Core servicing expense” 218 29 (22)
‘Senvicing expense $582  ($81) ($155)
Incomeoss). exc MSA sk managerment w105 %0
'MSR risk management (401) @77) (259)
Income/(loss) before income tax expense/(benefit) ($270) ($272) ($169)
Rl Estte Portolos
Revernve $837  ($13) ($108)
Expense 346 65) a7
Net charge-offs” 174 7 @y
Change in atowance® @0 750 450
Credtcosts T s s
Income before income tax expense $517  (§705) ($267)
Mortgage Banking net income $114  ($448) ($559)

arive: tcs (58)°

£0P Equiy $180 $195 s195
ROE e % uw
Mortgage orginatons $170 $233 %27
EOP thint paty mortgage loars seviced 8031 8155 8492
EOP NCI owned portolo® 1150 1150 1154
ALUEOP oans*™* 200% 223% 366%
Net charge-of rate®** 061 057 156
ichces e proviion o et oses

©Echsts s e eped PC1) e s 51 53 o 1014 4 4013, respectily.

Py

+Achal e ol psods,

it margage g ke e $1825, 525 18 30 $56.15, o 1014, 4013 50 1012 respaciely
e Exmte P oty

= Mortgage Production pretax loss of $58mm, down $485mm
YoY
= Revenue 76% lower YoY, primarily on lower volumes;
originations down 68% YoY and 27% QoQ
= Partially offset by lower expenses and repurchase benefit

= Mortgage Servicing pretax loss of $270mm, down $169mm YoY
= Net servicing-related revenue of $713mm, down 8% YoY
= Mortgage Servicing expense of $582mm, down 21% YoY
= MSR risk management loss of $401mm vs. $142mm loss in

1Q13

= Real Estate Portfolios pretax income of $517mm, down
$267mm YoY
= Total net revenue of $837mm, down 11% YoY

= Credit cost benefit of $26mm
~ Net charge-offs of $174mm?
~ Reduction in NCI allowance for loan losses of $200mm

= Headcount down ~14,000, or ~30% since the beginning of
2013, and ~3,000 QoQ”

JPMORGAN CHASE & Co.
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Consumer & Community Banking
Card, Merchant Services & Auto

o ]
Revenve $4511 $157) (s209)
Expense 1,969 (261) 26
Net charge-offs 1013 @3) 173)
Change in allowance (250) 50 250
e —Emp =
Netincome $1,082 $52 ($190)
EOP Equity’ $190 $155 $155
ROE" 3% 26% 33%
Average loans $1233 $124.1 $1236
‘Sales volume” 1045 1126 947
i oo, =
Net charge-off rate 293 286 355
e = e
# of accounts with sales activity (mm)® 310 323 294
% of accounts acquired online” 51% s9% s2%
[Merchant Services — Key drivers/statistics ($B)"

‘Merchant processing volume $1954 $1758
e ‘ 5
‘Average loans $527 $518 $50.0
Originations 67 64 65
S

e

i

Financial performance

= Netincome of $1.1B, down 15% YoY

= Net income, excluding the reduction in the allowance for
loan losses®, down 4% YoY
= Revenue of $4.58, down 4% YoY
= Credit costs of $763mm, up 11% YoY driven by lower
provision release, partially offset by lower net charge-offs.
= $250mm reduction in allowance for loan losses
~ Card $200mm and Student $50mm
= Expense of $2.0B, up 1% YoY

Card Services

= Average loans of $123.38, flat YoY and down 1% QoQ

= Sales volume? of $104.58, up 10% YoY and down 7% QoQ

= Net charge-off rate of 2.93%, down from 3.55%in the prior
year and up from 2.86% in the prior quarter

Merchant Services

= Merchant processing volume of $195.48, up 11% Yo and
down 4% Q0Q

= Transaction volume of 9.1B, up 10% YoY and down 5%
QQ

Auto

= Average loans up 5% YoY and 2% QoQ

= Originations up 3% YoY and 5% QoQ

7 JPMORGAN CHASE & Co.
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Corporate & Investment Bank'

FINANGIAL RESULTS

S SO —sowm
il o3 o1 1014 a0z 1013
Corporate & Investment Bank revenue $8.606 $2.586. $1.534)  Corporate & Investment Bank revenue $8,606 $590  ($1.408)
Investment banking fees. 1444 (@27 " Total Banking 2737 (294) (238)
Treasury Services 1,009 2 35) Total Markets & Investor Services. 5.869. 884 1,170)
Lending” 204 ©9) @14 Netincome $1979 ®117)  ($553)
Total Banking sz 9 63@)  poe we s ew
Fied income Markels 3760 st 082 et & o o1
Equiy Markets 1295 2 s . 3 2 3
‘Secures Sevces 1011 9 3 Comerevene
Credt Adjustments & Other” asn 1911 [Nl Financial performance
Total Markets & investor Services T wame e o R SIS
Cregitcosts s o 38
. 18%, exc. DVA.in 1013
= ROE of 13% comparedo 18%, axc. DVA.
Netincome $1.979 s1121 (s631) = Banking revenue.
= IBfees of $1.48, up 1% from the prior year, driven by higher advisory and equity
i ek, rodomanty Gt by owsdet udaring e
equiy e = Rarked 1 n Gobal 18 fess for 1014
Lo b s = Treasury Services revenue of $1.08, down 3% YoY., primarily driven by lower trade
ROE® am e = finance and business simplication
Overhead ra’ [ o & = Lending revenue of S264mm, down 43% YoY on lower gains from secures
Compirevenue” £ 3 33 received from restructured loans.
7 7.
— e e Cws  etemtime e mene
Averaos ML 10008, gt p = Markets revenue of $5.1B, down 17% YoY primarily driven by:
Asasts wedee coR 1) 20 o = Fixed income Markets of $3.88, down 21% Yo on weaker performance.
/ALUEOP loans ex-conduits and trade® 218% 202% 247% ‘across most products and lower levels of client activity, compared 1o 8
Netcrarge ofecovery) ate 000 @0y  oo7 stonge pior yeas period
Average VaR (smm) s s 52 = Equiy Markets of $1.38, down 3% Yo, compared wihth piryear on
*Sen ncke 1 0n shdn 20 s oo
* Lomding revenue ncudes ne itares icome. les. g o osses on koan sale acray. gams or osses on secribes = Securiies Services revenue of $1.08, up 4% YoY, driven by higher net interest
B e e st o W b
B — = Cret Adustments & Othe oss of $197mm ien by net CVA losses 5 wel a5
e A A e
B e T ——
A e 2 R e GO o e, R S = Exponso of$5.68, down 8% YOY, pimariy diven by lowsr padomance based
o e YA o 401520 DA, 50 GARP bl e, 65 1o 1% e 4012 compensation
B e 0 e
AP o e 2501155 2 115 KOt 4013 101 gty 8 JPMORGAN CHASE & Co.

o e o FVA i 4313w DY 50130 1313 014 s s ks FUADVA.
Pttt
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FINANGIAL RESULTS

Commercial Banking'

PR o/(\) B—

1014 Q13 1013
Reverve $1.651 ($196) (s22)
Niddle Market Banking 698 () )
Corporate Clent Banking 448 @) 13
Commercial Term Lending 308 10 7
Real Estate Banking” 116 ©0) 4
Other 83 (28) (U]
Credit costs $5 (838) (834)
Expense 686 33 42
Netincome 578 ©115) ©18)
EOP equity $140 $135 $135
ROE 7% 20% 18%
Overhead ratio 2 35 38
Average loans $1377  $1356  $1203
EOP loans 1389 137.1 1304
Average clent deposits 2029 2053 1960
Allowance for loan losses. 27 27 27
Nonaccrual loans 05 05 (%4
Net charge-off/{recovery) rate* 0.04)% 0.07% (002)%
ALUoans* 195 197 205
“Sesretes 1anasen o0
£ 4313 st o o rceods o SSmm o g e wokast
moers o 8 pariode, ot
Lo o e oo 3 1 v wer kst when et o s coversge
280 et chargeclrcovey) e
*G8' GBl (Commerl & eusa) g fiod 0ok carain it
Nt wheh chsies Goverrmen: Norgrot & Gt 3 ) wi e g i

= Net income of $578mm, down 3% YoY and down 17%
QoQ

Revenue of $1.7B, down 1% YoY

Credit costs of $5mm

= Netrecovery rate of 0.04%; 5" consecutive quarter of
net recoveries or single-digit net charge-off rate

= Excluding recoveries, charge-off rate of 0.01%

= Expense of $686mm, up 7% Yo, largely reflecting
higher control and headcount-related expense

= EOP loan balances up 7% YoY, up 1% QoQ
= &l loans flat YoY and QoQ
= Commercial Term Lending loans up 13% YoY
= Real Estate Banking loans up 29% YoY

= Average client deposits of $202.9B, up 4% YoY and
down 1% QoQ

JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Asset Management!

1Q14 mug Q13
Revenue $2778  ($401)  $125
Private Banking 1509 ©0) 63
Institutional 500 (280) ©7)
Retail 769 @1 129
Credit costs $9) (830) (330)
Expense 2075 (170) 199
Netincome $441 (8127) (46)
EOP equity $9.0 $00 $90
ROE 20% 25% 22%
Pretax margin® 26 29 29
Assets undermanagement (AUM)  $1.648  $1.598  $1.483
Clientassets 234 233 21m
Average loans. 957 %27 800
EOP loans %9 954 814
Average deposits 1494 1440 1394

“Senrote 1 0ncide 20
+ Ackialrusmbors for a parids, o vesunder)
*Saerete 10an i 20

= Netincome of $441mm, down 9% YoY
= Revenue of $2.88, up 5% YoY
= Record AUM of $1.6T, up 11% YoY

= AUM netinflows for the quarter of $14B, driven by net
inflows of $20B to long-term products and net outfiows of
$68 from liquidity products

= Record client assets of $2.4T, up 10% YoY and 2% QoQ
= Expense of $2.1B, up 11% YoY

Record EOP loan balances of $96.9B, up 19% YoY and
2% QoQ

= Record average deposit balances of $149.4B, up 7% YoY
and 4% QoQ
= Strong investment performance
= 67% of mutual fund AUM ranked in the 15t or 2°¢
quartiles over 5 years

JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Corporate/Private Equity!

I
_ $O0(y Private Equity
1014 4Q13  1Q13 4 pryate Equity netincome of $215mm

Private Equity $215  $202  $397 = Includes $398mm of PE gains
Treasury and CIO (94) (16) (118)  w Private Equity portfolio of $7.0B
Other Corporate 219 (633)  (189)  Treasury and CIO
Netincome/(loss) $340 ($447) $90 = Treasury and CIO net loss of $94mm, compared to a
[re— netloss of $78mm in 4Q13
= Negative NIl of $87mm, compared to negative NiI
of $96mm for 4Q13
= Expect Treasury and CIO NIl to break-even during
the second half of 2014
Other Corporate

= Legal expenses for the quarter were immaterial

= ~$90mm after-tax impact of writing down deferred
tax assets following New York State tax law changes
enacted March 31, 2014

1 JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Outlook

Consumer & Community Banking Capital and leverage

= If delinquencies continue to trend down and macro- = Basel Il Tier 1 common ratio target of 10%+
economic environment remains stable or improves,
potentialfor further modest mortgage reserve releases over = '™ SLR targetof 5.5%+/-
time; however, expect Card releases 1o be essentially done » Bank SLR targetof 6%+

= Expect Mortgage Production pretax income to be a loss of
approximately $100-150mm in 2Q14, and pretax income to

be negative for the full year 2014
[rmise ]
= Expect Treasury and CIO NIl to break-even during the = Expect adjusted expense o be below $59B' for 2014

'second half of 2014

*Adysied exponce dofned 2 s pence, exchusng s logal expence and FRM

12 JPMORGAN CHASE & Co.
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Agenda

Appendix
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APPENDIX

Core net interest margin’

Net interest income trend

—Core NIl mmmmMarket-based NIl —=—Core NIM  —=—Market-based NIM  —=—JPM NIM

FY20102 FY20112 FY20122 1013 2013 3a13 1014

Average belances
Deposits wih banks 488 908 st1e8 si578 s2s88 sa218 3198

= Core NIM up 2 bps QoQ due to:
= Higher investment securities yields and lower deposit yields
= Partially offset by lower loan yields

“Sesrote 7 nside 20
£ The core and market base NI presded o FY2010, FY201 3 FY2012 represent the ey averages (65 ot or he year icd b 4 th o S peros represn the anaaized o
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APPENDIX

Consumer credit — Delinquency trends’

Home equity delinquency trend ($mm) )
sa500 $as00

——— 30— 140 day delincuences ——— 30— 149 cay doinauencies
s3000 ——— 150+ day deinquencies 3,000 ——— 1504 day dolncuences
s2500 s2.500
s2000 52000
150 $1.500
s1.000 $1.000
e e e ss00
W10 Nowio Aeti Sept1 Fat2 M2 D2 Maptd Owra Mats P Norio et St ez Wz Daera My G M
$3500 ——— 30— 149cey deinquencies  S11.900. e 30+ Gay deinquencies —— = 30-89 day delinquencies.
$3000 ———— 150+ day dolinuencies sa500
$250 $8.000
s200 sa500
s1.50 5000
s1.00 soso0{
500 s2000 e T
1 e e
om0 Nowt0 A1 Sep1 Fabi2 1z Dectz Maytd Oueta Marts Jn10 Novi0 Apr1 Sepil Feb12 W12 Deciz a3 Outa Maris

Nt Prrms morgage excuces ot for sl Asss Management and govermment nured oans.
+Exchaing pucrased creat mpared s
st nane s o s
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Real Estate Portfolios and Card Services — Coverage ratios

Real Estate Portfolios and Card Services credit data (Smm)
oY)
1014 Q13 1Q13 1013
Real Estate Portfolios (NCI)
Net charge-offs $174 $167 $448 (8274)
NCO rate 061% 057% 156% (95)bps
Allowance for loan losses 52,368 $2568 $4218 (51,850)
LLR/annualized NCOs' 340% 384% 235%
Card Services
Net charge-offs 888 sa01 $1,082 (s194)
NCO rate 2.93% 286% 355% (62)ops.
Allowance for loan losses $3,591 $3.795 $4,998 (1.407)
LLR/annualized NCOs' 101% 106% 115%
NCOs ($mm)
$5000 1 4512 ——Real Estate Portfoios  —— Card Services

1010 2010 3G10 4G10 1G11 2011 3AT1 4G11 1Gi2 2Gi2 3012 4012 1G13 2013 3GI3 4QI3 1GM4

it oo ks U0 e il )
1300 st e s ko o e $e33m tmct tedoemosh e e chrg- o o st

32012 st g o o Card S e $ St 5% o 1 o g oy i e, 2012 pd ot g o e 1 S o 4325
315 st ot e o8 i ot g ot e st Pk x5 k1 s el S50 1k i Ao et S

Bl oot o e e At e por et e g b e e T

et snatn
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Firmwide — Coverage ratios

5.00% 1 mm Loanloss resenverTotalloans' MM Loan oss reserve Il Nonperforming retained loans == = Loan loss reserveNPLs! | 500%

4.00% 400%

3.00% 300%

200% 200%

1o { = > 100%
~8-1-1-1-1-1-

0.00% g g g g g 0%
1012 2a12 3012 a2 2013’ 3013

= 31580t an s st a1, 201,

down ~$5B from $20.8B in 1Q13, reflecting

101 san 1013 y . i
Consumer, ex. credit card improved portfolio credit quality
it Lt i 2%% = Loanloss coverage ratio of 1.75%"
URNALST 55 s7 6

Credit Cara

LA Totaloans. 20% 200% aao%

Whotesale

LA ot ans 132 130% 1%

RN s Py =t

Femwide

LR ot bars. 175% s 227
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[r——
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APPENDIX

Corporate & Investment Bank

($8) LTM' _FY2013 FY2012 FY2011
International revenue $159  $165  $163  SIT.1
International deposits (Avg)® 2212 2135 1896 1801
International loans (EOP) 612 599 677 670
Gross CIB revenue from CB 42 41 40 37

Giobal 1B fees (Dealogic) # # #n
TS firmwide revenue® $69 $69  $69
Combined Fedwire/CHIPS volume # # #
e 3601 3255 3048

transfer volume (mm)*

#
$6.4

Markets & Investor Services

International AUC (ST, EOP) $96  $92  $83  §7.1
All-America Institutional Investor NA # # #
research rankings.

ot LT kg i 2 et Ak A P vt 5 rankinge 1 35 o O o
e ot

Corporate & Investment Bank — Key metrics & leadership positions

Corporate & Investment Bank
= 49% of revenue is intemational for LTM 1Q14.

= International deposits increased 23% from FY2011
driven by growth across regions.

Banking
= Maintained #1 ranking in Global IB fees
= #1in combined Fedwire and CHIPS volume®

= LTM 1Q14 total intemational elecironic funds transfer
volume up 4% from 1Q13

Markets & Investor Services

= #1 Fixed income markets revenue share of top 10
investment banks®

= International AUC up 35% from FY2011; represents
46% of total AUC at 1014

= JPM ranked #1 for FY2013/12/11 for both All-America
Fixed Income Research and Equity Research

JPMORGAN CHASE & Co.
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APPENDIX

IB League Tables

League table results

Based on fees:
Global 1B fees' 18 1 8s%
Based on volumes:
Global Debt, Equity & Equity-related 1 7.0% 1 7.3%
US Debt, Eqity & Equity-related 1o2I% 1 nes
Global Long.term Debt’ 1T 1 I
US Longterm Dett 1omss 1 mr%
Global Equity & Equity-related® 31 2 e
US Equity & Equity-related 2 8% 2 1%
Global M8A Announced* 3 B 2 Bo%
US MBA Announced 3 ms% 1 3:e%
Global Loan Syndications 1o 1 e
US Loan Syndications 1w 1 1%

= For 1Q14, JPM ranked:

#1in Global IB fees

#1in Global Debt, Equity & Equity-related
#1in Global Long-term Debt

#3in Global Equity & Equity-related

#3in Global M&A Announced

#1in Global Loan Syndications

JPMORGAN CHASE & Co.
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FINANGIAL RESULTS

Notes

Notes o non GAR? fnancial measures

I 30di0n to analyzing the Firy's results on a reporied basis, management reviews the Firmi' resus and th results of the lines of business on a ‘managed” basi, which i3
non GAAP financial measure. The Fim's definiion of managed basis stats wih the reported U-S. GAAP resuls and includes certain reciassiicaions 0 present fotalnet
revenue forthe Fim (and each of the business segments) o a fully tarable-squivalent (FTE") bass. Accordingly. revenue fom invesiments hat receive tax crecits and ax
exempt socurios s presented in the managed results on 2 basis comparable o axabie securies and investments. This non-GAAP financial measure allows management (o
ssess the comparabity of revenue arising from both taxable and tax-exempt sources. The corresponding income tax impact elated 10 tax-exempl fems S recorded witin
income tax expense. These adjusiments have o impact on net income as reported by the Fin as a whole or by the ines of business.

Adjusted expense, a non-GAAP firancial measure, oxciudes firwide legal expense and expense related to foreclosure-realed matters (FARM). Management believes this
information helps investors understand the effect of these tems on reported resuls and provides an atemate presentation of the Frm's performance.

“The rato of the allowance fo Ican losses 10 end-of-poriod sans excludos the folowing: loans accounted fo a fai vauo and loans hed-for-sale; purchased credimpared
(PCr) oans; and the alowance for loan osses relaled 10 PC! oans. Additonaly, Real Esite Portioios et charge-ofs and net charge-of rates exciude the impact of PC
Toans.

“Tangbie common equity (TCE"). retum on tangidle common equity (ROTCE") and tangile book value per share (‘TBVPS), are each non-GAAP financial measures. TCE
represents the Firmis common stockholders' equiy (., otal stockholders’ equdl les preferre siock) s goodwl and ideriiiable intangbe assets (other than MSFs). net of
related defered tax fabilbes. ROTCE measures the Firm's earmings as a percentage of TCE. TEVPS represents the Frm's tangiie common equiy Gvided by period-end.
‘common shares. TCE. ROTCE, and TEVPS are meaningful 0 the Firn, a5 well 25 analysts and investor in assessing the Fim's use of equiy and are used in facitating
‘comparisons of the Fiem with competiors.

Basel il ules under the ransitonal Standarcized Approach became effectve on January 1, 2014. Th Fi presonts the folowing non-GAAP moasuses: Tier 1 common capial,
iskeweighied assets CRWA')and retum on RWA, and the Tier 1 common raio under the Base! Il Advanced Full Phased:n rues, and the supplomentary loverage ratio
(SLR") under Basel il es. These measures are used by management, bank regulators, investors and analyss 1o assess and moritor the Fir's capital positon. For
‘adiional information on these measures, see Regulaory capial on pages 161-165 of JPMorgan Chase 8 Co.’s Annual Report on Form 10-K for the year ended December 31
2013,

‘Wiin Gonsumer & Community Barking, Card, Merchant Services and Auto presents s change in et income excluding the change in the allowance for loan losses (assuming
‘atax rate of 38%). This non GAAP firancial measure is used by management o faciitate a more meaningll comparison with prior periods.

n addiion to reviewing JPMorgan Chase's net nterestincome on @ managed basis, management also reviews core e interest income 10 assess the performance of s core
lening,investing (inchuding asset iabiity managoment) and depositraising actles (which excludos the impact of Corporate & Invesiment Bank's (‘CIB") market-based
‘actites). The core net interestincome data presented ar non GAAP financial measures de (o he exciusion of CIB s market based net inerest income and the elated
‘assets. Management belives this exclusion provides invesiors and analysts a more meaningful measiure by which 0 analyze the non-markelroated business reads of the
Firm and provides a comparable measure t0 othe financial insttufons that re primaril focused on core lending, investing and depositraising acthites.

The CIB provides certain non-GAAP financial measures, as such measures e used by management o assess the underying performance of the business and for

‘comparabiy win peers.

“The ratiofo the allowance forfoan 10sses 1o end-of-period loans s cakcuiated excucing the impact of consoidated Firm-adinistered mut-sele conduts and trade
finance loans, 0 provide a more meaningiul assessment of CIB s alowance coverage raio.

. Prior 0 January 1, 2014, the CIB provided several non-GAAP financial measures exciuding the impactof FVA (ffective ourth quarter 2013) and DVA on: net
revenve, net incomme, compensation and overhead ratos, and ftun on equdly. Begianing n the first quarter 2014, the Ffm Goes not exciude FVA and DVA from s
‘assessment of business perlormance; however, the Fitm continues 1o present hese non-GAAP measures for the periods prior 10 January 1, 2014, as they reflected
how management assessed the underying business perormance of the CIB in those prior periods.

‘Additional notes on financial measures

s,
0.

1.

Headcountreated expense includes salay and benefts (excucing performance-based ncentives), and ofhe non-compensaion cost reated fo employees.
Pretax margin represents income before income tax sxpense Givided by totl el revenus, which s, in management's view, a comprehensive measure of preax perfomance
e by mossuingcamng e costs ars aken o conseaton: . hselor. anihe basis it management uses o vaute e promance of M agar e
perfomance of s peers.

A household is a collecion of indiduals o enies aggregaed together by name, address,tax dentifer and phone. CB8 households are households tha have a personal o
business doposi. personal invesiment or businoss crodt reationship with Chase. Reported on  one-month g,
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Forward-looking statements

This presentation contains forward-looking statements within the meaning of the Private Securities
Litigation Reform Act of 1995. These statements are based on the current beliefs and expectations of
JPMorgan Chase & Co.’s management and are subject to significant risks and uncertainties. Actual results
may differ from those set forth in the forward-looking statements. Factors that could cause JPMorgan
Chase & Co.’s actual results to differ materially from those described in the forward-looking statements can
be found in JPMorgan Chase & Co.’s Annual Report on Form 10-K for the year ended December 31, 2013,
which has been filed with the Securities and Exchange Commission and is available on JPMorgan Chase &
Co.’s website (http://investor.shareholder.com/jpmorganchase), and on the Securities and Exchange
Commission’s website (www.sec.gov). JPMorgan Chase & Co. does not undertake to update the forward-
looking statements to reflect the impact of circumstances or events that may arise after the date of the
forward-looking statements.
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1Q14 Financial highlights

= 1Q14 net income of $5.3B and EPS of $1.28
= Revenue of $23.9B", adjusted expense of $14.6B2 and ROTCE of 13%2
= The net impact of non-recurring and non-core items was not significant in 1Q14

= Fortress balance sheet
= Basel lll Advanced Fully Phased-In Tier 1 common* of $156B5; ratio of 9.5%°

= Firm Supplementary Leverage Ratio (“SLR")* over 5%, including the impact of
the U.S. NPR announced this week

= Approval to exit parallel run and CCAR non-objection
= Intention to increase dividend to $0.40 effective 2Q148
= $6.5B gross repurchase authorization 2Q14-1Q15
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